
EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

January 13, 2011 
MINUTES 

Closed Session 

President Guy Gertsch brought the meeting to order on Thursday, January 13, 2011 at 
6:30 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present was Human Resources Manager Tracey 
Lynn Lowry and Legal Counsel Lindsay Moore as well as the new General Manager, 
John Skeel. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

1. Closed Session pursuant to Government Code Section 54956.9 (b)(3)(C), 
Pending Litigation: Receipt of a claim pursuant to the Tort Claims Act: D. Kiley. 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, January 13, 2011 at 
7:02 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present were Administrative Assistant Charlene 
Ambrose, Acting Lead Parks Supervisor Dave Luckscheider, Interim Director of Finance 
Sherry Shannon and General Manager John Skeel. Fifteen staff members were present 
as well as three members of the public. 

President Guy Gertsch asked new General Manager, John Skeel, to lead the pledge of 
allegiance and then to take roll call. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Presentations & Announcements 

President report out of closed session Board action. 

President Guy Gertsch reported that the board met regarding pending litigation and 
health insurance and the board provided direction to staff. 

0 No other presentations and announcements took place. 



El Dorado Hiiis Community Services District 
Board of Directors Regular Meeting Minutes 

January 13, 2011 
Page 2 of5 

Community Comments 

President Gertsch welcomed community comment. There was none. 

Written Communications 

2. Letter dated December 15, 2010 to Waste Connections from CalRecycle. 

Consent Calendar 

Director Rogozinski asked that Item 4 be pulled for comment. 

Motion No. 2. Director Rogozinski moved and Director Mattock seconded the 
motion to approve the consent calendar items minus item four. 
Motion carried 5-0-0. 

Director Mattock asked that Item 16 be pulled because Sandi Kukkola was absent. 
Director Lowery asked that Item 12 be pulled because the agenda and the staff report 
have differing approval request amounts. 

The motion was amended and a new motion was made. 

Motion No. 3. Director Rogozinski moved and Director Mattock seconded the 
motion to approve the consent calendar items minus items 4, 
12 and 16 as follows: 

Receive & File: 5) Letter to El Dorado County Transportation 
Commission in support of the grant application that the El 
Dorado County Department of Transportation (County DOT) is 
submitting for Congestion Mitigation Air Quality (CMAQ) 
funding. The County DOT is requesting $5.66 million of CMAQ 
funding for the US 50/EI Dorado Hills Blvd/Latrobe Rd 
Interchange Eastbound Ramps project; 6) Letter to Paul 
Romero supporting Noelle Mattock as candidate for the 
California Association of Park and Recreation Commissioners 
and Board members Board of Directors; 7) FY 2010 Annual 
Report of Reimbursements to El Dorado Hills Community 
Services District Board Members and Staff; Approve: 8) 
Minutes of December 16, 2010 Board of Directors meeting; 9) 
Cash Disbursements through December 31, 2010; 10) 
November 30, 2010 Finance Report; 11) Assistant General 
Manager recommending the Board of Directors reject claim 
filed by Deborah Kiley on December 27, 2010; equipment; 13) 
Resolution No. 2011-01 of the El Dorado Hills Community 
Services District authorizing and empowering the General 
Manager and his/her designee to execute all grant documents, 
including but not limited to, applications, agreements, 
amendments and requests for payment, necessary to secure 
grant funds through CalRecycle and implement the approved 
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General Business 

grant project; 14) Upcoming board member meetings and/or 
reports of recent board committees including upcoming 
schedule of other district meetings and training programs; 15) 
Resolution No. 2011-02 of the El Dorado Hills Community 
Services District Board of Directors authorizing the investment 
of the El Dorado Hills Community Services District monies in 
the Local Agency Investment Fund. Motion Carried 5-0-0. 

There were no General Business Items on the agenda. 

Review Consent Items Pulled for Discussion: 

4) January/February 2011 Calendar of District Events and Activities. 

Director Rogozinski asked that Item 4 be pulled for comment. His comment was that he 
will be unable to attend January 20, 2011 Parks & Planning Committee as scheduled. 
General Manager Skeel will work with Rogozinski and Vandegrift to reschedule the 
meeting. 

Motion No. 4. Director Lowery moved and Director Vandegrift seconded the 
motion to receive and file the January/February 2011 Calendar 
of District Events and Activities. Motion carried 5-0-0. 

12) Recommend approval of (1) CMAS contract with Miracle Equipment Company, 
in the amount of $31,285, for the purchase of Oak Knoll Park play equipment; and 
(2) Approval of contract with Blanchard Construction in the amount of $9,250 for 
the removal and disposal of old play equipment and installation of new concrete, 
ADA ramp, and installation of new play equipment. 

Director Lowery asked that Item 12 be pulled because the agenda and the staff report 
have differing approval request amounts. 

Acting Lead Supervisor of the Parks Department, Dave Luckscheider, clarified that the 
amount requested on the staff report, $45,535., is correct. Three different proposals for 
play equipment will be put out for residents to choose the replacement playground 
equipment for Oak Knoll Park. Funding through Browning Deferred Maintenance 
Reserve has previously been approved. 

Director Vandegrift concurred that the equipment at the playground is clearly in need of 
replacement. 

Motion No. 5. Director Lowery moved and Director Vandegrift seconded the 
motion to recommend approval of (1) CMAS contract with 
Miracle Equipment Company, in the amount of $31,285, for the 
purchase of Oak Knoll Park play equipment; and (2) Approval 
of contract with Blanchard Construction in the amount of 
$9,250 for the removal and disposal of old play equipment and 
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installation of new concrete, ADA ramp, and installation of new 
play equipment. Motion carried 5-0-0. 

16) Board of Directors recognition of Sandi Kukkola for her dedication as key 
contributor in many capacities during the hiring process of a General Manager. 

Director Noelle Mattock stated that the Board was going to recognize Sandi Kukkola for 
her hard work the last several months as acting General Manager and, since 
compensation can't be given, they would like to give her time off. She asked the board 
for a recommendation. 

Motion No. 7. Director Rogozinski moved and Director Mattock seconded the 
motion to award Sandi Kukkola fifteen (15) days additional 
time off in recognition of efforts above and beyond the call of 
duty and for securing a General Manager of El Dorado Hills 
Community Services District. Motion carried 5-0-0. 

Recognition will take place at the next Regular Board Meeting. 

General Manager Comments 

John Skeel publically thanked the board for giving him the opportunity to serve as 
General Manager of El Dorado Hills Community Services District. He thanked and 
recognized staff for coming to the meeting. He told the public he looked forward to 
getting to know them. He welcomed everyone to come on by and meet with him in his 
office in the Parks Building - if they lights are on, come on in, he's home. He will be 
evaluating staffing. A written monthly report on the prior month will be submitted to the 
board; he will have someone on staff condense it for him for submission. 

The highlights of his first week on the job included settling into his new office in the 
Parks Department, he has spent time in that department as also in the Pavilion and 
Gym as well as having gone out and about to see some facilities. He stated that Sandi 
Kukkola has been excellent in sharing with him what is going on at the District. He had 
three interviews with the local media including Village life, Style Magazine and The 
Telegraph. The media support helps outreach to the CSD and has led to calls from 
other businesses. He plans to hold one-on-one meetings with the board members and 
appreciates the opportunities he has been given. 

He thanked President Guy Gertsch for setting up a CSD email account and encouraged 
others on the board to do the same. Lastly he said he is really glad to be here and is 
glad his first board meeting was a short one. 

Board of Director Comments 

Director Vandegrift said he received an invitation to the El Dorado Hills Chamber of 
Commerce Installation & Business Awards Dinner taking place Thursday, January 2th 
at Serrano Country Club and asked if the District would be sponsoring a table as in the 
past. John Skeet indicated yes and when the directors let him know of their attendance 
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he will have staff set it up. Please also drop him an email if you plan to attend the 
CPRS Conference and you will be set up for that by the staff. 

Vandegrift also relayed the Invitation to Fire Chief Brian Veerkamp's Retirement Flag 
Ceremony on January 19, 2011. 

President Gertsch reviewed Veerkamp's career highlights stating he has done so much 
for the community. 

Director Mattock publically welcomed John and said she looks forward to his leadership 
and the changes and adjustments that will be needed. She also extended an invitation 
to John to join El Dorado Hills Rotary Club on Wednesday mornings at 7:15 am at the 
CSD Pavilion. 

Director Lowery told John he set a new record for a short Regular Board Meeting. He 
said he was so impressed with John's background and is excited to have him here. 
Lowery congratulated the board for a job well done in hiring him. 

Director Rogozinski looks forward to the engagement with the board members as well 
as the staff and he encourages John to take charge. He further stated that Sandi 
Kukkola has done a bang-up job in performing a phenomenal job of wearing multiple 
hats and has been juggling a lot of balls. He thought she has stayed cool under a 
tremendous amount of pressure. He congratulated Guy Gertsch for running an efficient 

Q meeting. 

0 

President Gertsch told John that during the hiring process in getting to know John he 
already knows that he is impressed and stated John will bring a lot to the District. 
Gertsch also commended Kukkola for what she has done in the interim. He said 
realistically it took all the staff last year to pull together and the successes are a 
testament to the good people we have on staff. He really appreciates all the staff has 
done to keep the district running and he looks forward to another great year in the 
coming year. 

Adjournment 

President Gertsch adjourned the meeting at 7:28 pm. 

APPROVED: ~~ DATE: -zfo/'1 
EDHCSD Board of Directors 

ATTEST: «--~ DATE: ~/ tg / u 
. Skeel, General Manager 

cretary to the Board of Directors 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

January 13, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Thursday, January 13, 
2011 at 6:00 pm. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill 
Vandegrift were in attendance. Also present was Tracey Lynn Lowry, Human 
Resources Manager and John P. Skeel, General Manager. 

Adoption of Agenda 

Motion No. 1. Director Vandegrift moved and Director Rogozinski seconded 
the motion to approve the agenda. Motion carried 5-0-0. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: 

Q General Manager. 

President Gertsch reported out in open session that direction was given to staff. 

Adjournment 

President Gertsch adjourned the meeting at approximately 6:59 pm. 

APPROVED: 

ATTEST: 

iJu, ~ DATE: -G~u~~~G~e-rt~s~r.~P-re-s~id~e-n-t~~~~~ 
EDHCSD Board of Directors 

John P. Skeel, General Manager 
lS~cretary to the Board of Directors 

DATE: 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

January 26, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Wednesday, January 
26, 2011 at 6:35 pm. Directors Wayne Lowery, Noelle Mattock, and Bill Vandegrift were 
in attendance. Director Tony Rogozinski was absent. Also present was Consultant Paul 
Romero and General Manager John P. Skeel. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 4-0-1 
(Rogozinski absent). 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: 
General Manager. 

Adjournment 

President Gertsch adjourned the meeting at approximately 7:55 pm. 

APPROVED: 
l I 

ATTEST: DATE: 
Jo P. SReel, General Manager 

cretary to the Board of Directors 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

February 10, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order at 7:02 p.m. Directors Wayne 
Lowery, Noelle Mattock, Tony Rogozinski and Billy Vandegrift were in attendance. 
Also present were General Manager John Skeel, Interim Director of Finance Sherry 
Shannon, Human Resources Manager Tracey Lynn Lowry, Recreation/Administrative 
Resources Group Supervisor Teri Gotro and Administrative Assistant Kristie Vian. Five 
staff members were present as well as fifteen members of the public. 

President Guy Gertsch asked Tracey Lynn Lowry to lead the pledge of allegiance. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to adopt the agenda. Motion carried 5..0-0. 

Presentations & Announcements 

1. Recognition of Judy Klein for 10 years of service. Teri Gotro introduced Judy 
Klein and thanked Judy for her service to the CSD and community. Ms. Lowry 
presented Judy with a service award. 

2. Recognition of Sandi Kukkola for 10 years of service - continued to March. 
3. EDDOG presentation - Holly Morrison introduced herself as president of El 

Dorado Dog Owners Guild and led a power point presentation to the board about 
a conceptual study for a dog park and specific fundraising plans. EDDOG Vice 
President Gary Ellis then addressed the Board with more specifics on the 
planned fundraising activities, strategies and Abby's Challenge and asked that 
tonight the Board sign an MOU/Partnership Agreement. An endowment is 
planned for ongoing maintenance of the dog park. Staff has submitted a request 
to El Dorado County for a special use permit (SUP) for the dog park. The SUP is 
a four-month process. President Gertsch noted that the Board is not ready to 
sign an agreement with EDDOG. It must first be reviewed by the District's legal 
counsel and be a specific item on the agenda before the Board can take any 
action. He thanked Ms. Morrison and Mr. Ellis and asked staff to bring this item 
back to the Board. 

Community Comments 

President Gertsch welcomed community comment. Yvonne Griffin addressed the board 
regarding the El Dorado Senior Support. She thanked Directors Rogozinski and 
Vandegrift for their support when the County was proposing to close five to seven senior 
centers to meet budget. She submitted a letter for the following month's meeting. 
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Written Communications 

4. Letter dated February 2011 from EDH Veterans Memorial Project - Update. 
Received and filed. 

Consent Calendar 

Director Rogozinski asked that Item #14 be pulled for discussion. 

Motion No. 2. 

General Business 

Director Rogozinski moved and Director Vandegrift seconded 
the motion to approve the consent calendar items minus item 
#14 as follows. Motion carried 5-0-0. 

Receive & File: 5) January/February 2011 Calendar of District 
Events & Activities; 6) Audit and Comprehensive Annual 
Financial Report (CSFR); 7) Quarterly Recreation and Park 
Department Report; Approve: 8) Minutes of 1/13/11 and 
1/26/11 Board meetings; 9) Cash Disbursements through 
1/31/11; 10) 12/31/10 Finance Report; 11) Treasurer's Report, 
Period Ending 12/31/10; 12) Resolution directing preparation of 
the annual Engineers reports for L&Ls 1-26; 13) Administration 
& Finance Committee recommends Board direct staff to 
proceed with refunds to North Commercial L&L for the 
Roadway assessment collected in prior years and authorize 
staff to remove the Roadway assessment from Bass Lake B in 
future years; 15) Director of Finance recommends Board grant 
a one-time exception to vacation accrual policy for Sandi 
Kukkola; 16) Admin & Finance Committee recommending the 
Board accept EDH Little League's request for fee reduction; 
17) CC&R CAC recommends the Board approve and authorize 
sending a 3rd and Final Notice to Robert Riesenman. Motion 5-
0-0. 

18. Administration Finance Committee recommends approval of the mid-year 
budget adjustments 

Ms. Shannon was present to discuss the mid-year budget adjustments. She explained 
the changes to the reserve balances and noted they were designated for specific 
purposes. 

Motion No. 3. 

19. Election of Alternate Special District Representative to El Dorado LAFCO, 
Nomination for Special District Commissioner. 

No action taken. 



El Dorado Hills Community Services District 
Board of Directors Regular Meeting Minutes 

February 10, 2011 
Page3of4 

20. Board of Directors recognition of Sandi Kukkola for her dedication as key 
contributor in many capacities during the hiring process of a General Manager 

As Ms. Kukkola was not in attendance, the item was moved to the March agenda. 

21. Review items pulled from Consent Calendar for action. 
14) Human Resources Manager recommends Board ratify Personnel Policy 

Series 2000 for SDRMA Credit Incentive Points for discount on property and liability 
coverage. 

Ms. Lowry explained that additional language is highlighted in the handout. 
Legal counsel advised the non-discriminations policy should include the additional 
paragraph to comply with ADA requirements. 

Motion No. 4. It was moved by Director Mattock and Director Rogozinski 
seconded to approve the new language in the non
discrimination policy. Motion passed, 5-0-0. 

Director Lowery noted that the original item had not been addressed in the motion. The 
ratification of the Personnel Policy Series 2000 still was needed. He also mentioned 
that the District could receive a four-point discount if this agency were to be accredited 
as a District of Distinction. This accreditation is designed as a way for districts to 
highlight their prudent fiscal practices along with other areas important to effectively 

) operate and govern a special district. 

) 

Motion No. 5. It was moved by Directory Lowery and Director Rogozinski 
seconded to ratify Personnel Policy Series 2000 for SDRMA 
Credit Incentive Points for discount on property and liability 
coverage. Motion passed, 5-0-0. 

22. Upcoming board member meetings and/or reports of recent board committees 
including upcoming schedule of other district meetings and training programs. 
Discussion of expectations for meetings, trainings, and events. 

Mr. Skeel requested clarification regarding the types of events and meetings for which 
the Directors would be compensated. After a brief discussion it was determined that 
non-district community events (Chamber mixers and awards banquets, ribbon cuttings) 
would not be compensated and only meetings of the board, board committees and 
training for purposes to benefit the District sanctioned by the board would be 
compensated. Mr. Skeel reminded the Directors to use the report template provided to 
report on meetings attended other than a board or committee meeting. 

General Manager Comments 

Mr. Skeel stated he'd been on the job now for five weeks and one day and is getting 
more organized every day. He will be continuing to have one-on-one meetings with the 
Board members and staff and at future meetings will provide the board with written 
updates. He said he met with the El Dorado Trail Master Plan Committee and is 
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already working with staff on the budget process in order to complete it in a timely 
) manner. 

Board of Director Comments 

Director Vandegrift requested a change to the Parks & Planning Committee meeting 
from 2/17/11 at 2pm to 2/18/11 at 3pm. He would also like to see a follow up to the 
security issues. 

Director Rogozinski mentioned the news article in the Folsom Telegraph about El 
Dorado Disposal and the open lids on the trash carts. 

Director Lowery said he was excited for the new General Manager. 

Director Mattock did not comment. 

President Gertsch reminded everyone about the grand opening of Lake Forest Park on 
Saturday, 2/26 at 11 a.m. He mentioned there was also a grand opening of the Recycle 
Bank program at Nugget Market Saturday, 2/26 at 10 a.m. [The Lake Forest Park 
Grand Opening was subsequently changed to Saturday, 4/9.] 

Adjournment 

) President Gertsch adjourned the meeting at 8:10 p.m. 

) 

APPROVED: ~ ~ DATE: 
G~ch, President 
EDHCSD Board of Directors 

ATTEST: DATE: 
h P. Skeel, General Manager 

Secretary to the Board of Directors 

r I 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

March 17, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, March 17, 2011 at 
7:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill 
Vandegrift were in attendance. Also present were Administrative Assistant Charlene 
Ambrose, Assistant General Manager, Sandi Kukkola, Human Resources Manager 
Tracey Lynn Lowry, Interim Director of Finance Sherry Shannon and General Manager 
John Skeel. Three staff members were present as well as 13 members of the public. 

President Guy Gertsch asked Administrative Assistant Charlene Ambrose to lead the 
pledge of allegiance. 

Adoption of Agenda 

President Gertsch pulled and moved item 17 to Presentations & Announcements 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the agenda with item 17 moved to 
Presentations & Announcements. Motion carried 5-0-0. 

Presentations & Announcements 

1. Recognition of Assistant General Manager Sandi Kukkola for ten years of 
service. 

Board President Guy Gertsch honored Assistant General Manager Sandi Kukkola for 
ten years of service and presented her with an engraved monument. Gertsch reviewed 
the highlights of accomplishments made under Kukkola's direction. 

Sandi Kukkola thanked the board and stated she could not have made those things 
possible without the staff. 

17) Board of Directors recognition of Sandi Kukkola for her dedication as key 
contributor in many capacities during the hiring process of a General Manager. 

President Gertsch reviewed the tasks that Kukkola oversaw during the absence of a 
General Manager. Kukkola was given 15 paid days off by the board. Her family was 
present and they too were thanked. All the board members made comments reinforcing 
the recognition. 

Community Comments 

President Gertsch welcomed community comment. 
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Senior Council Chair Yvonne Griffin - Thanked General Manager Skeel for coming to 
the Senior Valentine's luncheon and welcoming the seniors. She also said she has the 
privilege of working at the senior center under CSD Recreation Supervisor Janet 
Kenneweg's direction. Kenneweg tracks the monthly participation in a report and there 
were 1252 attendees in senior programs and 700 minimum people at the senior 
luncheons in February. She said it is wonderful to work at the senior center and it is 
wonderful to be a part of the group. 

Written Communications 

2. Letter from El Dorado Hills Senior Support Council dated January 27, 2011 
regarding senior nutrition issues. 

3. Letter from Mitzi Givens-Russell from Comcast dated February 2, 2011 
regarding notification of intent to adjust the programming on the current 
channel line-up. 

Consent Calendar 

General Manager Skeel struck 13C from the consent calendar and stated this resident 
was present at the start of the board meeting and stated she and her husband have 
worked on the landscaping despite the rain. They were unable to reach staff to advise 
by phone. 

Director Lowery requested this violation to come back to the Board if it is not taken care 
of. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items minus item 13 C 
as follows: 

Receive & File: 4) March/April 2011 Calendar of District Events 
and Activities; 5) Report on Fiscal Year 2010-2011 Capital 
Projects; 6) Election of Alternate Special District 
Representative to El Dorado LAFCO, Nomination for Special 
District Commissioner: two seats open; 7) Letter of support 
from EDHCSD for grant application that El Dorado County 
Department of Transportation (DOT) is submitting to CalTrans 
for state funding for the Green Valley Road Class II Bikeway 
project; 8) Certificate of Recognition from Assembly Member 
Alyson Huber presented to the El Dorado Hills Community 
Services District in honor of The Debut of the El Dorado Hills 
Recycle Bank. 
Approve: 9) Minutes of February 10, 2011 Board of Directors 
Meeting; 10) Cash Disbursements through February 28, 2011; 
11) January 31, 2011 Finance Report; 12) Resolution No. 2011-
04 Directing the Modification of the Contribution percentage 
for employer paid member contributions as related to 
management employees; 13) The El Dorado Hills C&R Citizens 
Advisory Committee (CAC) recommends the Board of 
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General Business 

Directors approve and authorize sending a 3ra and final notice 
to: 
A. Owner: 

Site: 
Village: 
Violation: 

Michael K Eusebio 
960 Downe Ct 
Bass Lake Woodridge APN 115-350-021 
Failure to properly store camper in front 
yard. 

B. Owner: Daniel Catania 

c. 

Site: 505 Kirkwood Drive 
Village: Basslake Woodridge APN 115-350-021 
Mailing 
Address: 200 Norden Court Lincoln, CA 95648 
Violation: Failure to maintain landscaping and 
removal/storage of materials and/or debris. 

Owner: 
Site: 
Village: 
Violation: 

Shawn Beckerley 
3587 Rolph Way 
Ridgeview Village APN 120-181-011 
Failure to maintain landscaping, causing a 
nuisance. 

14) Upcoming board member meetings and/or reports of 
recent board committees including upcoming schedule of 
other district meetings and training programs. 

Motion Carried to approve all consent items with 13C struck 
5-0-0. 

15) General Manager recommending the Board of Directors authorize, and 
empower the General Manager and or his designee to be able to authorize and 
execute all letters of support relative to legislative action on behalf of the El 
Dorado Hills Community Services District & Board of Directors, including but not 
limited to, letters of support for applications, grants, initiatives, measures and 
other categories relevant to the interests, needs and or obligations of the 
Community Services District It is further recommended that the Board of 
Directors consider developing procedures and or a policy or policies related to 
board action on legislative issues, including developing specific categories and 
determining protocols. 

General Manager Skeel reviewed the recommendation to the Board. Director Lowery 
stated this has happened in the past but he is glad it is being formalized. Director 
Mattock is concerned with quality control and stated she is very familiar1 in her 
professional role, with the legislative action and would welcome the opportunity to 
provide input on letters. She is a little concerned about providing the General Manager 
all authorization such as bonds and grants. She is less concerned about statewide 
issues where she suggests the board offer the General Manager a little bit of autonomy. 
Director Rogozinski agreed with Director Mattock and relayed that the District 
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represents the community and would like to talk about things before going forward. 
Directors Lowery and Gertsch said it depended upon the jurisdiction or entity. President 
Gertsch asked Skeet what action he would like taken. General Manager Skeet stated 
this agenda item is a lead up to the next item that must come from the full board. 

Director Lowery reminded the other board directors that further recommendation was 
made to develop procedures. The Board agreed and Lowery suggested this be 
delegated to Sandi Kukkola, responsible for the policy and procedure manual. No 
motion was made and no formal action taken. 

16) Support letter for Senate Concurrent Resolution 14 "Parks Make Life Better." 

President Gertsch asked General Manager to give a quick synoposis. General Manager 
Skeet presented a more updated support letter for review. The only comment given 
was addressing the letter Dear Senator Gaines. Director Lowery mentioned sending 
copies to others and this will be done as noted on the letter. 

Motion No. 4. Director Lowery moved and Director Vandegrift seconded the 
motion to send support letter for Senate Concurrent 
Resolution 14 "Parks Make Life Better" to State Senator Ted 
Gaines. Motion carried 5-0-0. 

Review Consent Items Pulled for Discussion: 

No agenda items were pulled for discussion. 

General Manager Comments 

• Teen Center 
o Improved facility controls 
o Improved level of supervision and oversight 
o Factor that led to past concern should now no longer be a factor 

Director Vandegrift is very interested in hearing more. Skeel stated now that the 
Recreation Supervisor is back at work after maternity leave there are better monitoring 
and controls in place. Skeel has made contact with the EDH Library staff and discussed 
re-directing the teens to the Teen Center. Director Rogozinski mentioned the Boys and 
Girls Club was another outlet. Assistant General Manager Kukkola stated she has just 
begun email communication to the Executive Director of the Boys and Girls Club. Youth 
Development staff will look into available options. Transportation is available. 
President Gertsch suggested specific controls; check in system. Trust with parents and 
kids need to be rebuilt. Kukkola stated one headcount was increased. 

• Lake Forest 
o Grand Opening delayed again due to wet weather conditions 
o Agreement reached with Fire department and County for road construction 

Compaction of the road has been approved rather than a paved fire road. 



El Dorado Hills Community Services District 
Board of Directors Regular Meeting Minutes 

March 17, 2011 
Page 5 of8 

Director Vandegrift expressed disappointment. He stated the Parks staff could have 
handled this better. Skeel said measures are in place. Director Rogozinski asked to 
keep the communication to residents simple. Skeel will be sure the County has 
approved modified road compacted with road base. All remaining items in the park 
have been completed. Vandegrift stated his disappointment and concerns of the 
contractor and said he was surprised there was not a Parks and Planning Committee 
meeting held today with these issues at hand. Skeel apologized and said this news was 
only revealed today. Lowery expressed his position on how the County can step into a 
project at the last minute and go overboard and their ability to wave a wand. The 
County needs to be pinned down and give the District some criteria for these decisions. 

• Monthly Operational reports 
o Scheduled to be in place for the April 14th Board meeting 

• Special events Schedule 
o On your desks you will find a yearlong calendar of events for District 

special events and youth/teen events. 
o This will be a regular feature that will be provided with the Monthly 

operational reports. 
• Set up a Special Board Work Shop for Roles and Responsibilities 

o Would like to schedule time between late April or early May 
• Recruitment update 

o Director of Parks position has over 100 applicants 
o Process expected to wrap up some time in May with an offer 

0 Director Mattock asked the status of recruitment pension reforms and changes prior to 
management staff being hired. Skeel stated the District is right where it needs to be 
and the retirement contribution will be the same as in his contract. Lowery stated he did 
not see Skeel's contract and does not know about this. President Gertsch said this 
topic will be added to the next Closed Session agenda as direction will need to be given 
to the Human Resources Manager before a job offer is made. Teen Center issues will 
also be addressed at this Closed Session. 

J 

• Buckeye Union School District 
o BUSD was successful in its application for state matching funds for the 

Valley View School site - partnering with the CSD on a Multi-purpose 
gym. Therefore the CSD as a partner will need to contribute 
approximately $461,000 

o The $461,000 contribution will need to be made prior to December 2012 
o BUSD will need a letter of intent as soon as possible so as not to lose the 

matching funds 

Director Mattock said the MOU has to be able to fit the needs of the District as well as 
the school. If the school expects the District to match funds, staff must be able to show 
that the funds will be available and the board needs to approve the expenditure in the 
2011/12 budget. Director Lowery commented the state will allow funding. The Joint 
Use Agreement will determine size at 25% of the total cost of the gym. An umbrella 
agreement will need to be looked at. This will place a second gym south of Highway 50. 
The Administration and Finance Committee directors asked that they review this and 
then bring it to the full board on April 14, 2011. Please help the committee gauge the 
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benefit for a better understanding of the significant fund expenditure. Lowery said it is 
also an issue of priority - how does this fit into the context of the ten-year Capital 
Improvement Plan. Gertsch stated the committee will ensure an in-house position 
before inviting the School District to discussions. 

• Style Magazine This month's issue featured a get to know page on the new 
General Manager - Thank you to Style Magazine 

• First draft of 2011/12 Budget completed 
o First review by Admin Finance Committee scheduled for tomorrow around 

4pm 
o Thank you to all staff for working so quickly on this first draft 

• Town Center Jubilee 
o Staff have negotiated an in-kind sponsorship package with Town Center 
o District will be in-kind silver sponsors of the Silver Jubilee 
o District will run the Kid Zone and collect all revenues 
o Town Center will receive in-kind sponsorship to be at the District's 

Summer concert series 

President Gertsch thanked Skeel for his efforts in this regard. 

• Meetings of note: 
o Met with the President of Mercy Folsom to discuss partnership 

opportunities 
o Began regular meetings with Dr. Vicky Barber to discuss opportunities and 

needs 
o Met with Normadene Carpenter to discuss possible Amphitheatre site 
o Began meeting at the County as a member of the El Dorado County Parks 

and Trails Master Plan Advisory Committee 
o Over 50 people showed up for the recent Meet and Greet the GM event -

Thank you to staff for organizing and all who attended 
• Completed interview meetings for the purposes of planning with all full time staff 

o Will be sharing the results of first phase plans with staff on March 28th 
• Recycle Bank 

o As of the last set of data received approximately 200 residents have opted 
out of the program 

• Community Park Project 
o Special Use Permit and California Environmental Quality Act 

(CEQA)process started and will take 90 days to complete 
o The County can process the Special Use Permit and the CEQA document 

concurrently, so the permit would also be completed about the time the 
CEQA document is approved by the County Board 

Beginning April 14, 2011 the General Manager Comments will include a Monthly 
Operational report. Special events schedules will be provided here as well and will 
become a routine addition to the Board Packet. 

The Board members gave commentary throughout the General Manager comments. Of 
note were The Teen Center issue resolution, The Buckeye Union School District letter 
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of intent and contribution, the delay of the Lake Forest Park project intervention by the 
Q El Dorado County and Fire Department, as well as communication. 

0 

J 

A closed session was scheduled for Tuesday, March 22, 2011 at 6:30 pm to review the 
items that were requested for further discussion and resolution attempts. 

Board of Director Comments 

Director Vandegrift asked who was in attendance at the CPRS conference last week 
that generated the request to move the Regular Board Meeting date. He stated he 
recently was made aware on three occasions that staff was directed to direct 
discussions to board members to supervisors or managers and he was not given such a 
memo. He said he didn't think our communication has been as good as it could be. 
Examples given were response to teen center issues that were requested two months 
ago. Also, money generating ideas for the teen center space warranted no response. 
He relayed concern as to why a Parks and Planning Committee did not take place in 
March and expressed disappointment about Lake Forest Park not being open. He 
asked who is running the Parks Department and where is the leadership. He also 
expressed his concern about spending limits of General Manager and Assistant General 
Manager. He would like to see what we are going to do with money. 

Director Lowery said he likes the things he has been hearing about General Manager 
Skeel and notices he is picking up the slack of the missing key staff. He offered kudos 
to Sandi Kukkola and knows the tremendous effort it took to fill the Interim General 
Manager role. 

Director Rogozinski asked that Expectations be folded into the Roles and 
Responsibilities workshop. He asked again that staff reports to the board include solid 
recommendations options. He would like improved communications to the board. 

Director Mattock tagged on to Director Vandegrift's comments. She would like to 
discuss communication in closed session. An incident she relayed is she was told not 
to communicate with staff. She asked if staff can communicate with the board to get 
their mail and check their interoffice mailboxes. She has seen a breakdown in 
communications that needs to get fixed. 

President Gertsch said he likes the new events schedules. He said he thought that 
communication is key, with open dialog flowing back and forth with the General 
Manager and said it is the core and foundation to success in the Board and General 
Manager relationships and expectations. 

Adjournment 

President Gertsch adjourned the meeting at 8:27 pm. 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

March 28, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Monday, March 28, 
2011 at 6:00pm Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill 
Vandegrift were in attendance. Also present was General Manager John P. Skeel, and 
Legal Counsel Lindsay Moore. 

Adoption of Agenda 

Motion No. 1. 

Closed Session 

Director Mattock moved and Director Lowery seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

1. Closed session under California Government Code §54957 .6(a), conference 
with labor negotiator regarding the salaries, salary schedules or 
compensation paid in the form of fringe benefits of its employees 
represented by the El Dorado Hills Community Services District Employees 
Association Local No. 1 and/or all unrepresented employees. 

2. Closed session under California Government Code §54957(b)(1 ), evaluation 
of performance of employee: General Manager. 

3. Closed session under California Government Code §54956.9, conference 
with legal counsel-existing litigation. DFEH Case No. E201011E5530-00, 
Claimant Deborah Kiley. 

General Session 

4. Board approval of any action items from closed session items. 

General Manager, John Skeel reported that no action was taken in closed session. 

5. Review and discuss the District Policies listed below. 

a. §3160.2 General Manager's cumulative expenditure approval limit for 
invoices and contracts: Discussion/Action Item - Limit reduction 

b. §3160.2 Formal Bid-Purchases greater than $25,000. Authority to award
Board of Directors. Formal bid or request for proposal process is required. 
Award to the lowest cost, responsive, responsible bidder. Staging of 
purchase to avoid authorization is prohibited. 



0 

) 

El Dorado Hills Community Services District 
Board of Directors Special Meeting Minutes 

March 28, 2011 
Page 2 of2 

c. §3100.40.2 Open Market: Purchases greater than $5,000 and less than 
$25,000. Authority to award: Greater than $25,000-Board of Directors; 
$5,000 to $25,000- General Manager. See Policy 3160 Approved 
February 13, 2008. A written quotation must be received from three 
competitive sources. Award bid to lowest cost, responsive, responsible 
bidder. Staging of purchases to avoid authorization limits is prohibited. 

d. §3100.40.2 Small purchases-Purchases less than $5,000. Authority to 
award - Department Heads or authorized designee. Seek competitive 
quotations or rotate awards to local vendors. Award to the lowest cost, 
responsive, responsible bidder. 

Motion No. 2: Director Mattock moved and Director Vandegrift seconded the 
motion to reduce the General Manager's purchasing 
authorization to $10,000 and review how it is working and 
bring back changes to the full board. 

GENERAL MANAGER'S REPORT 
6. Administrative Personnel Matters: 

Organizational Efficiency Review/Organizational Development - Staff assessment 
of the efficiency of the current organizational structure is ongoing. Short-term staffing 
plans will be developed in conjunction with the Fiscal Year 2011/12 annual budget to be 
adopted by June 30. Longer-term organizational analysis will commence with a peer 
review process later in the year. The organizational peer review will include reviews of 
the capital project structure and the District's administrative structure. Conclusive 
findings of the organization peer review will be brought to the Board for 
information/action. 

General Manager will provide the board with monthly updates on efficiencies and 
development beginning with the April Regular board meeting. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:40 pm. 

APPROVED: ~ ~ 
GlJY$ch,PreSidelit 
EDHCSD Board of Directors 

ATTEST: 

DATE: 

DATE: <.f I t<f I 1.,CJ( I 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

April 5, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, April 5, 2011 
at 7:00 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, 
and Bill Vandegrift were in attendance. Director Rogozinski was absent. Also present 
was Assistant General Manager Sanki Kukkola, Interim Finance Director Sherry 
Shannon, and General Manager John P. Skeel. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the agenda. Motion carried 4-0-1 
(Rogozlnski was absent). 

1. Review signing authority level set at the March 28, 2011 Board of Directors 
Meeting. 

The board clarified that the General Manager's signing authorization was $10,000 
with the exception of regular business operating expenses such as Cal PERS, 
maintenance contracts, U.S. Bank Payments, etc. The $10,000 limit is for one time 
purchases and non operating expenses. The cumulative limit should be $30,000. 
The board directed staff to develop a formal recommendation and bring to the board 
at the April 14th regular meeting for approval. 

2. Approval of invoices over $10,000. 

Motion No. 2. 

Adjournment 

Director Vandegrift moved and Director Lowery seconded the 
motion to approve invoices for payment. Motion carried 4-0-1 
(Rogozinski was absent). 

President Gertsch adjourned the meeting at a 7:38 pm. 

APPROVED: /'fe,, ~ DATE: 
G~;G.;&ch, President 
EDHCSD B ard of Directors 

ATTEST: DATE: S, 1£-! 1 

Jo . Skeel, General Manager 
cretary to the Board of Directors 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

Closed Session 

April 14, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, April 14, 2011 at 6:00 
p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy Vandegrift 
were in attendance. Also present were Legal Counsel Bob Thurbon and Lindsay 
Moore and General Manager, John Skeel. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

Pursuant to California Government Code §54957.6(a), conference with labor negotiator 
regarding the salaries, salary schedules or compensation paid in the form of fringe 
benefits of its employees represented by the El Dorado Hills Community Services 
District Employees Association Local No. 1 and/or all unrepresented employees. 

Closed session under California Government Code §54957, regarding the Performance Q Evaluation, Appointment or Employment of one employee: General Manager. 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, April 14, 2011 at 7:00 
p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill Vandegrift 
were in attendance. Also present were Administrative Assistants Mindy Douglas and 
Charlene Ambrose, Assistant General Manager, Sandi Kukkola, Interim Director of 
Finance Sherry Shannon and General Manager John Skeel. Seven staff members were 
present as well as 15 members of the public. 

President Guy Gertsch asked Director Vandegrift to lead the pledge of allegiance. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Rogozinski seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Presentations & Announcements 

None 

Q Community Comments 

President Gertsch welcomed community comment. 
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Senior Council Chair Yvonne Griffin - reported that in March 1200 seniors participated 
in programs at the Senior Center and there were over 700 in attendance at daily 
lunches. She extended an invitation to the May 6th luncheon in the CSD Gym starting at 
11 :00 am to celebrate Cinco de Mayo. 

Larry Patane, Crescent Hills resident, asked about plans to landscape two center 
medians off Latrobe. President Gertsch asked Director Wayne Lowery to give a history. 
Lowery indicated Town Center County conditions were to landscape; the conditions 
have not yet been worked out. Patane also asked about the 3 foot section in front of the 
Senior Center. Lowery indicated that is also the County's responsibility. Lastly Patane 
questioned whether there were plans to landscape an area of El Dorado Hills Boulevard 
past Francisco where there are some trees and ground covers missing. Lowery stated 
this area is the El Dorado Hills CSD's responsibility but the plan called for low level 
landscape. 

No other public comments were made upon request of the President. 

Written Communications 

1. Letter dated February 22, 2011 from Comcast changing name of a sports channel. 

Consent Calendar 

) Director Rogozinski requested that items 10 and 15 be pulled for discussion. 

Motion No. 2. 

) 

Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items as follows: 

Receive & File: 2) 2011 Meetings and Events Calendar; 3) 
Fourth quarter 2010 AB939 Diversion Report; 4) Receive the 
updated ten year financial forecast; 5) Overhead Allocation 
external accountant review findings; 
Approve: 6) Minutes of March 17 & 28, 2011 Board of Directors 
Meetings; 7) Cash Disbursements through March 31, 2011; 8) 
February 28, 2011 Finance Report; 9) Approve changes to 
Policy 3100.40.3, procurement utilizing California Multiple 
Award Schedules (CMAS); 11) Approve amendments to the 
Reserve Policies 3272.20, 3272.60 and 3272.70; 12) Annual 
Review of Investment Policy No. 3350; 13) Design Review 
Committee (DRC) requesting the board (1) remove Jeff 
Haberman from the DRC and (2) accept the resignation of 
Cindy McCray affective May 3, 2011; 14) Approve accepting 
$500 from potential new owner for lien of $1,069 on the 
property located at 4044 Brittany Ct., Crown Valley Village; 
16) Upcoming board member meetings and/or reports of 
recent board committees including upcoming schedule of 
other district meetings and training programs. 
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Motion Carried to approve consent items minus items 10 and 
15 5-0-0. 

General Business 

General Manager John P. Skeel relayed that as part of 2011-12 budget process 
respresentatives from Buckeye Union School District have been invited. 

Item 24, Late Addition will be the first order of General Business. 

Identify funding to upsize Valley View Elementary School Gymnasium per 
agreementwith Buckeye Union School District. 

General Manager John Skeel introduced Ray Boike, Director of Facilities for Buckeye 
Union School District, who gave background on the project. Boike indicated the 
collaboration began in 2005-06 to plan and construct a combined park and school site in 
Valley View. The joint use site is designed to fit the needs of the community and meet 
the goals of the CSD Master Plan. The District made a commitment to contribute 25% 
of the cost of enlarging the gymnasium if BUSD successfully received a joint use facility 
grant from the State. It was noted that the CSD currently uses in excess of 600 - 700 
hours per month. The Joint Use Grant application was submitted in 2008. Notification 
of approval of the grant was received 2009 and no funding was allocated at that time. 
The State re-allocated Prop 57 and 45 bonds in 2010 and funded the grant for the 
BUSD. The BUSD moved forward with the project and a construction contract was 
awarded the project. The school will open in the fall of 2013. The gym is a $3M facility 
and the CSD's contribution will be $456,000. The CSD will have priority use after the 
school programs. With the joint use agreement the district will only pay about 15% of 
the maintenance and operations cost that it would pay for it's own facility. Don Barnett 
from Lennar Communities and BUSD Board member Kirk Seal were present as was 
School Superintendent Theresa Wenig. 

Director Mattock asked when CSD entered into the agreement obligation. Boike 
indicated the first Joint Use Agreement was signed in 2007. At that time the financial 
obligation was unknown. In 2009 the EDHCSD Board of Directors approved an 
Umbrella Joint Use Agreement with the Buckeye Union School District that included a 
commitment to pay 25% of the cost to enlarge the gymnasium at Valley View 
Elementary School and Silver Dove Elementary School. 

Director Vandegrift asked whether the $3M was for the entire school or just the gym. 
Response was the school will cost $19M and $3M is just the Gym. Vandegrift asked if 
the Board could see any renderings? Yes, Ray Boike will provide renderings and a floor 
plan. 

Director Lowery suggested the renderings would be helpful. Lowery stated he also is 
using the initial plans in Rio Linda. To qualify for funding, another government agency 
had to be involved . 

Director Rogozinski inquired whether there would be an opportunity to light ballfields. 
Don Barnett explained that the ballfields were adjacent to homes and that lights were 
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not mentioned in the disclosure documents therefore, lights cannot be installed on the 
ball fields. 

President Gertsch asked what amenities are included in the Valley View Elementary 
School and Park project. Mr. Barnett explained that the site included soccer and 
baseball fields, restrooms and a parking lot. Lennar has spent about $500,000 on the 
park site to date. The school will be constructed in 2012 and will open when the school 
opens in the fall of 2013. 

Director Vandegrift asked the General Manager what revenues would be generated. 
Director Rogozinski said he was interested in getting a perspective from Recreation 
Supervisor of Sports, Frank Sianez. 

Don Barnett of Lennar Homes spoke on the background as well and stated in 2007 five 
acres next to the school's 13 acres were given to the CSD by the master developer. 
This is a flat area that is ideal for a recreation facility. One hundred and eight of 1500 
homes have been closed. 

Kirk Seal who sits on the High School board thanked the CSD and stated he and his 
entire family extensively uses the recreation programs and facilities offered at the CSD. 

The Superintendent for Buckeye Union School District Theresa Wenig stated the 
relationship benefits the entire community. This will continue for many years to come. 

President Gertsch said that the Administration and Finance Committee met and 
identified several funding sources for consideration. Payment is due December, 2012. 
Ray Boike indicated that a letter of intent from the CSD is needed in June, 2011 to meet 
the requirements of the labor compliance program. 

President Gertsch asked for community comment and input; none was given. 

Board Comments were taken. Director Vandegrift asked for education to the board on 
expected return on investment and terms of the agreement. 

Director Rogozinski called the collaboration phenomenal and in economic times it is the 
responsibility of the board to look at return on investment. 

Director Lowery said he heard great arguments for moving forward with the 
commitment. The notice to proceed with construction is set for June 16, 2011. He said 
that indoor facilities are a definite need identified in the CSD Master Plan. This is really 
important and is certainly a good opportunity. 

Motion No. 3. Director Lowery moved to affirm the agreement before the 
school district staff leaves this meeting. 

Directors Mattock and Vandegrift felt more information is needed and this board needs 
more education before spending $461 K. They are not opposed to participating but want 
to know more. They asked what participation and income would be generated. Boike 
directed that CSD has first right to use the facilities outside of school hours. 
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) President Gertsch suggested that the Board continue this agenda item to the next 
regularly schedule board meeting of May 12, 2011 to get more information from staff 
and hold a more formal presentation. Frank Sianez informed the board and staff that 
the CSD sports programs are at full capacity and holding. There is a huge demand for 
more sports programs. 

General Manager Skeel asked for the motion on the table. The motion died. He 
suggested a Special Board Meeting be set with a single item agenda take place sooner 
than May 12, 2011. Lowery asked if it could be tagged onto the scheduled April 21 
workshop. 

17.Review the Preliminary General Fund, Capital, and CC&R budgets for 2011-12 
and schedule May 12, 2011 to adopt the final FY 2011-2012 budgets with 
recommended changes. 

Interim Finance Director Sherry Shannon shared a PowerPoint™ presentation outlining 
the Preliminary Budget for Fiscal Year 2012 in detail. 

President Gertsch asked for Community Comment - none was given. 

Board Comments were then solicited for any questions to be answered by staff. 

) Director Vandegrift indicated there was a lot to absorb. 

Director Lowery asked about the fire wall being taken out of the budget. Assistant 
General Manager Sandi Kukkola informed the board the firewall was purchased this 
fiscal year therefore the board saw a reduction in that line item. Lowery also spoke to 
the revenue decrease of 4% by the County and cautioned that it should be made more 
conservative than they suggest. He said he thought three management positions are a 
major commitment and asked for more background. He also asked about plans for use 
of a party canopy in the budget. He confirmed that restrooms are a good idea and 
encouraged eliminating portable toilets where possible. He questioned forklift lease 
payment. 

Director Vandegrift questioned the KydZonE revenue generation drop that is 
anticipated. Sherry Shannon said schools have made schedule changes therefore 
reducing the program hours. Expenses also dropped for this program. Vandegrift also 
asked whether any progress has been made to make better use of the Teen Center for 
revenue generation. Kukkola explained that a presentation on the Teen Center 
programs, including a partnership with the Library will be at the May 12, 2011 board 
meeting. As for the scissor lift, Shannon indicated the park staff looked at purchase and 
determined it was not worthwhile for the use expected. 

Director Rogozinski asked about fund balance and main contributors. Sherry Shannon 
explained that revenues from Franchise Fees and field reimbursements increased in 
fiscal year 2011, and the District had operational savings from fuel, professional 
services such as the LLAD survey and Needs assessment that won't be done until next 
year, office supplies reduction, and less rental equipment. He also cautioned staff on 
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out of town staff training but rather to look at local or web based solutions. It was 
pointed out that the California Park and Recreation Training Conference rotates 
between northern and southern California. This year it was in Sacramento, next year it 
will be in southern California. He asked if Administration and Finance Committee has 
reviewed the accounting software being proposed. 

Director Mattock asked if the current accounting software program (MOM) could be 
expanded instead of purchasing a whole new program. Shannon responded that only a 
few enhancements were available and did not even bring it close. A dashboard to gain 
reporting capability would give direct access to staff as well as board members. 
Currently reports have to be manually produced and distributed which is cumbersome. 
Limited reports are available with the current MOM system. Lowery indicated the 
current system needed to be improved two years ago and should have been done 
earlier. Holding up the decision further escalates costs. Mattock asked if the capital 
projects could be capable of spanning over multiple years. 15% contingency policy 
change is being used as an operating reserve. Mattock stated $160K for software 
expenses concerns her when we aren't fully using systems currently in place such as 
document scanning and document storage. 

$20K to re-construct the new Parks Building was questioned. Is this a space issue? 

President Gertsch stated his concerns on the budget proposal as follows: 
- Does the addition of three management positions bring the district to the right 

staffing level? 
Define benefits 
Step increases 
Sign replacement 
Table tennis 
$40K for 50th anniversary marketing 
Professional services after school programs - sensitivity 
Party canopy 
CPA 
IT 

- LLAD assessment survey 
- Software efficiency gains 

General Manager Skeel stated that Shannon addressed many of the questions as they 
arose and he will attempt to answer the other questions. He began by thanking staff for 
a fantastic job on putting together the budget quickly and efficiently with not many 
change or iterations needed. He said with current minimal staff and management team 
there are missed opportunities. Doing more with less means important items fall 
through the cracks. There is more to be done than staff to do it. There is strain on the 
Interim Finance Director and on the Assistant General Manager. He recommends in his 
three month assessment the three management positions be filled. The Parks Director 
is a critical need with a very large department. In the Recreation Department with the 
current recreation supervisors in place things are running smoothly but programming 
could be better and more services could be offered to the community. 
The Finance Department is the bread and butter of the district and a Finance Director 
would create additional revenue opportunities. Business of the District can improve with 
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additional services offered. The finance software is a definite need. Replacing an 
outdated system with a new system that includes various modules will enhance running 
day to day District operations. This will also cut down on staff time so the staff can do 
more productive work. Other benefits of the system including providing an HR interface 
and payroll services could be brought in-house. Skeel also suggested that Interim 
Finance Director could become a Finance Manager. 

Director Lowery reminded the board that a decision was made to wait until a new 
General Manager makes an assessment of the management team before filling the 
positions. The new General Manager has had three months to assess the needs and is 
making his recommendation. 

Skeel said succession planning needs to be done so a current staff member is ready to 
fill a vacancy such as one left by Assistant General Manager when she retires. He re
affirmed the definite need for a Parks Director. Recreation and Finance are both 
missing opportunities now. Investments would be well spent on full time employees. A 
better job can be done with the financial software in place. 

Director Lowery cautioned that a learning curve for the new software implementation 
should be considered and additional help in finance may be needed initially. Skeel said 
finance software demonstrations can be arranged. 

Skeel responded to questions about the Parks Building build out concept of grouping all 
Parks Staff together and creating spaces for Administration with Finance and Human 
Resources grouped with the General Manager. One on one meetings with staff 
revealed the need for enhanced communication and desire for departments to be 
located in close proximity and positions that work closely being physically located in the 
same building would accomplish this. This would also free up space in the Pavilion. 
Moving the Registration staff into the Pavilion would free up programming space in the 
gym and increase revenue opportunities. This low cost solution would improve 
communication, operations and create space for additional staff as needed. 

Director Rogozinski asked whether the $160K investment in finance software would be 
the total cost of ownership. Shannon stated maintenance fees are associated as with 
all software and she clarified that ActiveNet is a separate system for registration. $160K 
is an estimate. The actual cost of the software program could be much less. 

President Gertsch asked the board's administration and finance committee to review 
need for three management positions with the General Manager. 

Director Rogozinski would like to understand the function of the assistant general 
manager in the migration plan. He would consider bringing one management position 
on and six months later bringing one more management position on. He supports 
utilizing the software and Finance Manager options. 

Skeel asked how he could assist the board. He recommended the Administration and 
Finance Committee approve the software and the three management positions. The 
district has experienced a 25% reduction in full time staff over the last two years. The 
same level of services has been maintained and the day to day duties are being 
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covered. However, a management team will create opportunities to find efficiencies and 
offer more services for the community. 

Skeel provided options include hiring a recreation director for six months. Replacing the 
financial software that is already in place is a high priority. Other software programs 
that have been implemented are new and take time to bring into full operation. The 
financial software is simply replacing outdated software. If it's determined that a 
Finance Director is not necessary an option would be to create a Finance Manager 
position. 

Skeel said he is a proponent of the 50 year anniversary celebration in May 2012 which 
will give back to the Community. There could be events throughout the whole 
anniversary year. New signage better promotes the District with a consistent look as 
well as reduced maintenance (painting) on the signs. 

Director Mattock stated that it is important to get the pillars in place and supports the 
$20K investment to finish renovations of the Parks Building 2rid floor. 

Motion No. 4 Director Lowery moved and Director Mattock seconded the 
motion to schedule May 12, 2011 to adopt the final FY 2011-
2012 General Fund, Capital, and CC&R budgets for 2011-12. 
Motion carried 5-0-0. 

18. Adopt Resolution No. 2011-05 Accepting, Filing and Approving Preliminary 
Engineer's Report for Budgets and Assessments for the Landscaping and 
Lighting Assessment District for Fiscal Year 2011-12 and set a Public Hearing for 
May 12, 2011. 

A. Approve Resolution for the Preliminary Engineer's Report in order to 
declare the Districfs intention to levy Fiscal Year 2011-12 annual 
assessments. 

B. Schedule a Public Hearing, on May 12, 2011, at 7:00 p.m., to approve 
budgets and assessment rates for the Landscaping and Lighting 
Assessment District for Fiscal Year 2011-12. 

Interim Finance Director Sherry Shannon showed a PowerPoint™ presentation outlining 
the Landscaping and Lighting Assessment District's Preliminary Budget for Fiscal Year 
2012 in detail. She asked the board for direction on three areas: Oaktree, Highland 
Hills 3 and Francisco Oaks assessments. 

President Gertsch asked if there was any public comment; hearing none he asked for 
Board comment. Shannon said a decision could be made to wait for the new Park 
Director's evaluation and recommendations, or assessments could move up a bit now 
but not all. Gertsch suggested adding $200 to the Highland Hills three Assessment 
and $100 to the Francisco Oaks Assessment. He's okay with staff recommendation on 
the Oak Tree Villager recommendation. 
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Director Vandegrift stated the need to educate the public and show them the value. He 
suggests putting an article in the newspaper and mail information to residents about 
what we do. 

Sherry Shannon said the Highland Hills three L&L needs to be assessed $696 to 
breakeven and to max out the assessment to pay back reserves. 

Motl on No. 5. 

Motion No. 6. 

Director Lowery moved and Director Rogozinskf seconded the 
motion to adopt Resolution No. 2011-05 Accepting, Filing and 
Approving Preliminary Engineer's Report for Budgets and 
Assessments for the Landscaping and Lighting Assessment 
District for Fiscal Year 2011-12 with the caveat to ask staff to 
have a list of options. Motion carried 4-1-0 (Vandegrift voted 
no). 

Director Lowery moved and Director Mattock seconded the 
motion to Schedule a Public Hearing on May 12, 2011 at 
7:00p.m. to approve budgets and assessment rates for the 
Landscaping and Lighting Assessment District for Fiscal Year 
2011-12. Motion carried 5-0-0. 

Recreation Supervisor of Sports Programs, asked for the floor. He said he wanted to 
publicly provide input on the new General Managers vision assessment of the District at 
three months. The vision developed as gathered from one-on-one meetings with full 
time staff was right on target. He has faith in Skeel's leadership and CSD plan. This is 
his personal opinion and not that of representing all staff. 

19.Approve amendments to Policies 3100.40.2 and 3100.160 reducing General 
Manager's purchasing authority limits up to $10,000 with the exception of regular 
business operating expenses and Policy 3160.20 and 3160.30 cumulative 
expenditures approval limit to $30,000, with the exception of regular business 
operating expenses. 

Interim Finance Director Sherry Shannon briefed the board on the changes. It was 
requested to have an 18 month review of the impact. 

Motion No. 7. Director Lowery moved and Director Gertsch seconded the 
motion to Approve amendments to Policies 3100.40.2 and 
3100.160 reducing General Manager's purchasing authority 
limits up to $10,000 with the exception of regular business 
operating expenses and Policy 3160.20 and 3160.30 
cumulative expenditures approval limit to $30,000, with the 
exception of regular business operating expenses. This Item is 
to be reviewed by the Board of Directors In 18 months. Motion 
carried 5-0-0. 
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20.Approve the El Dorado Hills Rotary Club's request to extend the terms of the 
agreement from 2014 to 2016 for financial contribution to the construction of 
Deputy Jeff Mitchell Field. 

Motion No. 8. Director Mattock moved and Director Vandegrift seconded the 
motion to approve the El Dorado Hills Rotary Club's request to 
extend the terms of the agreement from 2014 to 2016 for 
financial contribution to the construction of Deputy Jeff 
Mitchell Field. Motion carried 5-0-0. 

21.CSDA Board of Directors Call for Nominations Seat C dated March 2, 2011. 

President Gertsch asked the board if they had a nomination. As Director Mattock is 
already on the CSDA Board, no recommendation was made. 

Review Consent Items Pulled for Discussion: 

10) Approve revisions to the Cost Recovery Policy No. 3240.20 for park 
maintenance, changing the General Fund contribution from 32% to 75%. 

Director Rogozinski indicated that he pulled this item for discussion as he is seeking the 
financial impact on the proposed change. 

Motion No. 9. 

Motion No. 10. 

Director Rogozinski moved and Director Gertsch seconded the 
motion to approve revisions to the Cost Recovery Policy No. 
3240.20 for park maintenance, changing the General Fund 
contribution from 32% to 75%. The board then voted on the 
main motion. Motion carried 5-0-0. 

Director Lowery moved and Director Rogozlnski seconded the 
motion to amend the main motion to approve revisions to the 
Cost Recovery Policy No. 3240.20 for park maintenance, 
changing the General Fund contribution from 32% to 75% for 
one year only. Motion Carried 5-0-0. 

15) 3 The El Dorado Hills C&R Citizens Advisory Committee (CAC) recommends 
the Board of Directors approve and authorize sending a 3rd and final notice to: 

A. Owner: 
Site: 
Village: 
Violation: 

B. Owner: 
Site: 
Village: 
Violation: 

c. Owner: 

Christopher Wrba 
2906 Princess Helen Court 
Crown Valley APN: 124-020-361 
Improper storage of a commercial vehicle 

Brian Bennett 
3400 Beatty Drive 
Rldgeview APN: 120-401-091 
Improper storage of a boat. 

Shawn Beckerley 
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Site: 
Village: 
Violation: 

3587 Rolph Way 
Ridgeview Village APN 120-181-011 
Failure to maintain landscaping, causing a 
nuisance. 

Director Rogozinski had a question on item B. Assistant General Manager Kukkola 
clarified this was due to the complaints received from neighbors. 

Motion No. 11. Director Mattock moved and Director Rogozlnski seconded the 
motion to approve The El Dorado Hills CC&R Citizens 
Advisory Committee (CAC) recommendation to the Board of 
Directors to approve and authorize sending 3rd and final 
notices to all three violators. Motion carried 5-0-0. 

General Manager Comments 

Operations Report 

General Manager John P. Skeel relayed to the Board that this is the first written 
operational report. The report period is two weeks' worth of information. This 
information will be collected bi-monthly and staff is aware it is open to emphasize or de
emphasize the information. Pertinent points are noted. Any feedback or changes to the 
document are welcomed. This is staff's first attempt at a tool of communication and its 
use. 

Director Rogozinski suggested the format be geared toward the audience and perhaps 
take it up a level. He would like to see impact, with categories such as training, 
personal development, objectives, vandalism, and that projects reflect target completion 
dates. 

Director Vandegrift said he doesn't want to be caught off guard, yet rather be kept 
informed. Skeel said the report is a snapshot from various areas and reflects what is 
being worked on. 

President Gertsch said that the expectation is prioritizing work. 

Director Lowery said lots of information has been received. Gertsch concurred. 

Skeel had one new verbal update on Lake Forest Park and it was good news. Just this 
afternoon the park fire road went in and was tested and signed off by the Fire 
Department. A sidewalk strong enough to accommodate fire equipment is all that is 
needed. 

President Gertsch commended Skeel on the Operations Report. 

Board of Director Comments 

None of the Directors shared further comments. 
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Thursday April 21, 6pm, Pavilion, Board workshop, regarding Roles and Responsibilities 
Tuesday April 26, 6pm, Closed session per California Government Code §54957 

Adiournment 

President Gertsch adjourned the meeting at 10:27 pm . 

APPROVED: . ~~ Gu~h. President 
DATE: ~ - 1 6 ,. ll 

EDHCSD Board of Directors 

ATTEST: .Ud DATE: 6 ·8'~ If 
J n P. Skeel, General Manager 

ecretary to the Board of Directors 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

April 21, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Thursday, April 21, 2011 
at 6:05pm. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill 
Vandegrift were in attendance. Also present was General Manager John Skeel and 
Assistant Manager Sandi Kukkola. Three staff members were also present. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

1. Board of Directors Workshop on Enhancing Governance Effectiveness 

General Manager Skeel announced that the meeting was being recorded to assist with 
taking accurate and complete minutes. Director Mattock questioned the policy for 
recording minutes and Skeel responded that a policy will be brought to the board for 
consideration, if desired. Recording must be kept a minimum of 30 days and made 
available to the public upon request. 

Skeel introduced Mr. Michael Shellito, former City Manager for the City of Roseville. 
Shellito is a nationally renowned speaker who teaches an innovative and progressive 
approach to providing programs, facilities and services in the public sector. If the 
Board is interested Skeel would like to invite Shellito to conduct future workshops. 

Policy Governance creates clear expectations for residents, the board, the General 
Manager and his staff. Typical governance problems stem from lack of proper focus 
and direction and lack of clarity. 

The board works for the residents and other stakeholders of the district. The board 
determines the desired ends/results for the District and establishes/revises policies to 
guide and direct the governance of the district. The board represents the residents and 
stakeholders' interests, hires and supervises the General Manager (their one 
employee), monitors effective management of the District, assures General Manager 
performance, acts as a trustee of the District's money and resources and evaluates 
resources consumed vs. benefits gained. 

The Policy Governance model clearly defines the role of the elected officials and the 
General Manager. The Board's role is to: 
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• Define explicit policies about the ends (desired results); Executive Limitations; 
Board staff relationships; and governance. 

• Link with residents and stakeholders 
• Assure executive performance 
• Evaluate costs vs. benefits 

End Policies are developed to articulate what the Board wants to accomplish. End 
Policies show what success looks like. For example "Safe, Clean, Green and Enjoyable 
Parks" is on End Policy adopted by the City of Roseville. That's what success looks 
like. The General Manager develops and implements the means to the End Policy. 

A Board needs to set clear end policies to define what's expected of the General 
Manager. They clearly state in advance what the board expects or the board is "cherry 
picking" 

Using Policy Governance is just one way to setting clear direction. The board can use 
any or all of what is presented to build upon existing policies. 

The Board's role is to focus on the "what and why" of the District. The General Manager 
and staff focus on the ''who, how, when and at what cost". 

End Policies should define: 
• What the benefit is 
• Who it is for 
• At what cost 

End Polices must be observable and measurable, start broadly and become specific, 
and help determine priorities (core, important and discretionary) 

Executive Limitation Policies establish boundaries, authority limits, and operational 
parameters for the General Manager. They define the board's policy for controlling the 
General Manager's means or his administrative authority. The board specifically tells 
the GM what he cannot fail to do. Anything not prohibited in the Executive Limitations 
may be done by the General Manager to accomplish the Board's End Policies. 

Governance Policies are designed to guide and direct the Board itself, by establishing 
expectations and boundaries for the Board to follow. Policies include the Board's 
relationship with the community, its own processes, internal workings and the discipline 
to which it is committed. 

Board~Staff Relations Policy explains the sole official connection to the operational 
organization, its achievements and conduct will be solely through the General Manager. 
The General Manager is appointed by and serves at the pleasure of the Board. 
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The board should speak with one voice. The General Manager takes direction from the 
entire board, not individual board members. The board should seek to create a 
relationship with management that is empowering and safe. 

The benefits of Policy Governance are: 
• the Board controls the General Manager and staff by creating and monitoring 

policies 
• Policies provide clarity of roles and expectations 
• Reduce Board and General Manager Conflict 
• Establish District goals and operations priorities whether they are core services, 

important services and value added services 
• Aligns District resources with priorities 
• Creates Board and staff accountability with residents. 

Larry Brilliant, former CSD Board Member, reminded the Board that several years ago a 
strategic plan with goals and objectives were developed and should still be in place. A 
ten year plan was created to guide the district. 

Discussion took place on Communication. Shellito reminded the board that any 
complaints, questions and other communication that comes from the public should be 
referred to the General Manager. The board would like to know what action was taken 
and was it taken in a timely matter. 

Director Rogozinski suggested that the board develop expectations for the General 
Manager at the Meeting on April 25th. One of the expectations would be for the General 
Manager to develop the roles and responsibilities for Board consideration. 

President Gertsch reminded the board that the District's mission statement, goals and 
core values should be considered. 

Adioumment 

President Gertsch adjourned the meeting at approximately 8:45pm 

APPROVED: ~~ 
Gu)IGeh, President 
EDHCSD Board of Directors 

ATIEST: 
J9 . Skeel, General Manager 
Secretary to the Board of Directors 

DATE: S- / f; r-// 

DATE: 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

April 26, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on April 26 2011 at 6:00 
pm. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Bill Vandegrift were 
in attendance. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Vandegrift seconded 
the motion to approve the agenda. Motion carried 5-0-0. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
performance evaluation, appointment or employment of one employee: 
General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adiournment 

President Gertsch adjourned the meeting at approximately 8:15 pm. 

APPROVED: 

ATTEST: 

_.....:;_A____, ~~MJ__;'---------- DATE: G~ch, President 
EDHCSD Board of Directors 

P. Skeel, General Manager 
cretary to the Board of Directors 

DATE: r-1(-11 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

May 12, 2011 
MINUTES 

Closed Session 

President Guy Gertsch brought the meeting to order on Thursday, May 12, 2011 at 6:05 
p.m. Directors Wayne Lowery, Noelle Mattock, and Tony Rogozinski were in 
attendance. Director Billy Vandegrift was absent. Also present was Legal Counsel 
Lindsay Moore and General Manager, John P. Skeel. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the Performance 
Evaluation, Appointment or Employment of one employee: General Manager. 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, May 12, 2011 at 7:04 
p.m. Directors Wayne Lowery, Noelle Mattock, and Tony Rogozinski were in 
attendance. Director Billy Vandegrift was absent. Also present were Administrative 
Assistant Charlene Ambrose, Assistant General Manager, Sandi Kukkola, Interim 
Director of Finance Sherry Shannon and General Manager John Skeel. Eleven staff 
members were present as well as 60 members of the public. 

President Gertsch reported that in closed session discussion included the General 
Manager evaluation and direction was provided. 

President Guy Gertsch asked Director Rogozinski to lead the pledge of allegiance. 

Adoption of Agenda 

Motion No. 1. Director Mattock moved and Director Lowery seconded the 
motion to approve the agenda. Motion carried 4-0-1 (Vandegrift 
absent) 

Presentations & Announcements 

1. Presentation of Teen Center Program changes and partnerships with the El 
Dorado Hills Library. 

Recreation Supervisor of Youth Development Programs, Whitney Kahn, as well as 
Recreation Coordinator, Rebecca Velasquez, gave a presentation on assessments, 
changes and improvements to the Teen Center and Skate Park since they assumed 
responsibility for those programs. The librarian of the El Dorado Hills Library has 
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partnered with the programs and the librarian suggested beginning with a name change. 
The new program name is The C.E.N.T.E.R. which stands for CSD, Encouraging, New, 
Teen Experiences and Relationships. Shifting teens from the library to the Teen Center 
has been successful for both partners. 

Positive comments were made from all the board members and staff was commended 
for their efforts and successes. 

2. Presentation of Best of El Dorado Hiiis 201 O by the VIiiage Life Newspaper 
for Best Recreation Faclllty. 

General Manager John Skeel presented a plaque and shared it with the board 
members. 

Community Comments 

President Gertsch welcomed community comment. 
Senior Council Chair Yvonne Griffin - thanked General Manager John Skeel for 
welcoming seniors at the May Senior Luncheon and for the Cinco de Mayo trivia. She 
thanked Director Noelle Mattock for helping serve the meals. Approximately 170 meals 
were served. Wed. May 18th is Older Americans Day Noon at the Senior Center and 
board members were encouraged to attend. A county report is now available for data 
on senior lunches served and delivered to homes. Griffin attended a recent meeting 
with El Dorado County Transportation and was the only member of the public present to 
offer support for seniors and kids needing transportation. She asked the board for 
assistance with gaining shuttle service once per week to El Dorado Hills. 

No other public comments were made. 

Written Communications 

None 

Consent Calendar 

President Gertsch pulled Item 11 (appeal of DRC action) as the property owners are 
present. Also an amendment to agenda item 4 was made to add April 21, 2011 minutes 
for approval with the other April meetings. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items as follows: 

Receive & File: 3) 2011 Meetings and Events Calendar; 
Approve: 4) Minutes of April 5, 14 & 26, 2011 Board of 
Directors Meetings; 5) Cash Disbursements through April 30, 
2011; 6) Finance Report, March 31 2011; 7) Treasury Report, 
March 2011; 8) Approve Notice of Completion for the Lake 
Forest Park Project; 9) Design Review Committee (DRC) 
requesting the Board rescind the resignation of Cindy McCray 
and appoint one alternate, Karen Rains; 10) Design Review 
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General Business 

Committee (DRC) recommending the Board of Directors 
approve a setback variance for new home construction at 1661 
Downievllle Court, Lot 7 in Oak Tree Village; 12) Approve 
Contract with TCS Athletic Field renovation of the El Dorado 
Hills Community Park East Field Maintenance in the amount of 
$23,792 plus $2,000 for topdressing for renovation of the El 
Dorado Hiiis Community Park East Field; 13) Upcoming board 
member meetings and/or reports of recent board committees 
including upcoming schedule of other district meetings and 
training programs. 

Motion Carried to approve consent items with changes by 
President Gertsch (minus item 11 and adding April 21, 2011 
minutes to item 4). Motion carried 4-0-1 (Vandegrift absent) 

14. Approve proposal to enlarge the Valley View Elementary School Multipurpose 
Room/Gymnasium and allocate $456, 144 in the Capital Improvement Project (CIP) 
for the project payable in Fiscal year 2012-2013. 

General Manager John Skeel went over key points of the proposal as follows: 
• The CSD committed to the process for upsizing the valley view gym back in 

2009. 
• ( In July 2009) At that time the CSD Board of Directors approved a joint use 

agreement with Buckeye Unified School District (BUSD) 
• that included an upsized gym. 
• The gym will provide the CSD with a facility for future community needs. 
• The Gym will be available to the CSD one hour after school closes up to 

10:30pm. 
• The CSD will be able to provide public access during peak hours on weekends 

and evenings. 
• The CSD will only pay $11 per hour for electricity. All other fees including 

custodial, deferred maintenance, building upkeep etc are waived. 
• Compared to our own facilities we will only pay 15% of the operational costs. 
• The joint use agreement also allows the CSD to use the schools parking facilities 

and fields. 
• A one-time payment of $456, 144 will be due to the BUSD in December 2012. 
• The payment will come from the capital deficiency reserve fund (which currently 

stand at about $2.4 million), however park impact fees in the development could 
be used to cover the cost. 

An alternative to using the capital deficiency fund are park impact fees: 

The current Park Impact Fee or PIF in the new development for single family is $9,806 
per home. This fee is collected at building permit. 
There is a credit of $1,548 taken off of the PIF which is being used to fund the 
construction of the 5 acre park located adjacent to the Valley View Elementary School. 
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The net amount of PIF funds collected by the CSD at Blackstone per building permit is 
$8,258 ( $9,806 - $ 1,548 = $ 8,258 ). 
With the CSD cost to fund the Upsizing of the Gym at $456, 144, and if you divide the 
CSD's payment by $ 8,258 (net PIF per home in Blackstone) it would take 56 new 
building permits to fully fund the cost of the Gym Upsizing ( $ 461,000/ $8,258 = 56). 
Over the next 8-12 months it is estimated that 56 building permits will be pulled. 
And although return on the investment will take many years to recoup, the benefit to the 
community and to our partner the school district will be felt right away. 

Therefore it is recommended that the Board approve the proposal to enlarge Valley 
View elementary School Multi-purpose Room Gymnasium and allocate $456, 144 in the 
CIP for the project in Fiscal Year 2012-2013, and provide BUSD with a letter of intent. 

President Gertsch asked for community comment and input. 

John Knight, Board of Supervisors, lives in Stonegate, concurs with General Manager 
Skeel and gave his support of approval to provided the funds. Also, with the increase of 
absorption of single family homes, there will be a significant increase in development 
fees and a 3 or 4 fold increase of property taxes will be seen. He urged the board to 
move foiward with this. 

Board Comments were taken. Director Rogozinski asked for clarification on Park 
Impact Fees, which was given. Director Lowery reiterated his stand from the April 
board meeting and although not many people live in Blackstone development presently, 
in the Master Plan the need for a gymnasium was demonstrated and there will only be 
two opportunities; this one and Bass Lake area to meet the current and future sports 
needs. There has been an excellent relationship since 1982 with BUSD and it is vital to 
continue to support this relationship. The CSD began operations on BUSD property 
before Harvard Way. BUSD has an excellent reputation. He recommends support and 
will initiate the motion when the board is ready to move foiward. Director Mattock asked 
for confirmation as to what funding source the money would be allocated. Skeel stated 
staff recommends utilizing the capital deficiency fund. President Gertsch relayed that 
BUSD costs are being spread over time and re-coup of the money would arrive from 
building permits pulled, which there are expected to be over 50 of them. 

Motion No. 3. Director Lowery moved and Director Mattock seconded the 
motion to Approve proposal to enlarge the Valley View 
Elementary School Multipurpose Room/Gymnasium and 
allocate $456,144 in the CIP for the project payable In fiscal 
year 2012-2013. Motion carried 4-0-1 (Vandegrift absent) 

16. Public Hearing: Landscaping and Lighting Assessment Districts. 

a. Hold Public Hearing to approve budgets and assessment rates for 
the Landscaping and Lighting Assessment Districts for 2011-2012. 

STONEGATE • L&L #1, - OAK TREE • L&L #2, OAKRIDGE • L&L #3, 
GREEN VALLEY HILLS - L&L #5, LA CRESTA- L&L #6, CRESCENT 
RIDGE - L&L #7, LAKE FOREST - L&L #8, FRANCISCO OAKS #10, 
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MARINA HILLS, L&L #11, HIGHLAND HILLS UNIT 3- L&L #13, WILD 
OAKS - L&L #14, SILVA VALLEY - L&L #15, BASS LAKE - L&L #16, 
CREEKSIDE GREENS - L&L #18, ROADWAY - L&L #19, HIGHLAND 
HILLS UNITS 1 & 2- L&L #20, PROMONTORY - L&L#22, HIGHLAND 
VIEW-HIGHLAND HILLS-STERLINGSHIRE VILLAGE - L&L #25, 
HOLLOW OAKS - L&L #23, NORTH COMMERCIAL BLVD - L&L #29, 
VALLEY VIEW - L&L #33, BELL RANCH - L&L #34, HAWK VIEW -
L&L #31, and LAKE FOREST PARK - L&L #36 

b. Approve Resolution No. 2011-06 Confirming Engineer's Report, 
Diagram, Annual Assessment, and Directing Auditor of El Dorado 
County to Levy and Collect Assessments for Fiscal Year 2011-2012. 

President Gertsch opened the public hearing. 

Interim Finance Director Sherry Shannon reviewed the changes requested to the 
Preliminary Budget for Fiscal Year 2012 as requested at the April 14, 2011 Regular 
Board Meeting. She introduced Jeanette Hynson of SCI Consulting Inc. who reviewed 
the steps in the assessment process review each year. Steps one and two were 
achieved in February and April, 2011. This completes the final step three of three in the 
process. 

Shannon stated that letters were sent to residents in the three Assessment Districts that 
were identified in the annual report of the possible increase to their assessments. 

• Highland Hills 3 
• Francisco Oaks 
• Oaktree 

Funding needs for each of these areas were outlined. 

President Gertsch asked the board for comments. Questions by the board were heard 
answers were given by Shannon and by Hynson. Input was given by Director Lowery 
who had background as to the fonnation of various assessment districts the past two 
decades. 

President Gertsch asked if there was any public comment. Public comment was heard 
from the following residents: 

Ross Lampe I Lenox Drive Highland Hills 
Mike I Lenox Drive Highland Hills (Phil Stamborksy Parks Supervisor for LLAD unit, 
gave input) 
Chuck Hancock I Lenox Drive Highland Hills 

General Manager Skeel spoke to the presentation Sherry Shannon gave and said she 
provided numbers. The Parks staff gave her a couple photos. The Photos will be more 

) specific in the next years presentation. 
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Director Mattock asked if the assessment name can be changed for clarity. The 
Highland Hills Unit 3 L & L actually covers Highland Hills Unit 4. Jeanette Hynson will 
ask the County. By resolution it can be changed. 

More public comment: 
Bill Johal I Lenox Drive Highland Hills 
Mack Hardwick I Oak Tree Village 
Jerry Banks I Lenox Drive Highland Hills 
Rebecca Hansen I Telegraph Hill Francisco Village 
Amy Doyan I Francisco Oaks 
Maria Taheny I Francisco Village 
Teri Wetzel I Oaktree 

Director Lowery encouraged citizens to contact the county regarding county property 
not in the jurisdiction of the EDHCSD. He asked Jeanette Hynson if postponing the 
vote to the next regular board meeting would be appropriate. She stated it would be ok 
to delay one month as long as the resolution is signed and dated by the end of July. 
Rogozinski was amenable to postponing until more residents could be noticed and 
given the opportunity for input/protest. 
Skeel indicated by doing this it will open it up to other LLAD areas not given specific 
opportunity and asked if there could be a compromise. 
Shannon suggested Highland Hills 3 residents could be noticed and hold a Special 
Board Meeting to address ahead and schedule meeting throughout the year for more 
workshops when a Parks Director is on board to participate in them. Discussion points 
were brought up on assessment possibilities but no decisions were made. 

Motion No. 4. Director Lowery moved and Director Mattock seconded the 
motion to continue the item to June 9, 2011 Regular Board 
Meeting. Motion carried 4-0-1 (Vandegrift absent) 

Review Consent Item Pulled for Discussion: 

11) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding DRC denial of application for property improvements and 
require the trim to be repainted by June 1, 2011 for: 
OWNER: Philip and Janice Albert 
SITE: 1200 Manning Drive 
VILLAGE: Marina Woods, Lot 154, APN: 110-353-191 
RE: Exterior Paint 

Residents Philip and Janice Albert provided additional information on the appeal. 
Director Rogozinski asked how the complaint arrived. Mrs. Albert said a neighbor wrote 
a letter. He also asked how the vote by the Design Review Committee (DRC) members 
ended up; it was 3-2 in favor of denial. Director Lowery said that allowing this would 
affect future considerations for other houses by the Design Review Committee and 
generally he supports the Design Review Committee decisions and he does not like to 
undermine their decisions but he has no problem with the trim color that was used. 
Directors Rogozinski and Mattock agreed it would be reasonable to ask the DRC 
members to re-consider and those who have not already done so to go visit the home. 
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Handouts from Mrs. Albert to the board members were collected so they may be given 
to the DRC members. 

The residents were given an extension by the board to the next Regular Board Meeting 
of June 9, 2011. 

General Business (continued): 
15. Review options for the Overhead Allocation and the Cost Recovery Policy for 
park maintenance within special funds and provide staff direction. 

Interim Finance Director Sherry Shannon asked the board members if they are 
comfortable with staff continuing to apply 100% of the Overhead and only subsidizing 
LLAD's that maintain a park. Director Rogozinski asked Ms. Shannon for her 
recommendation. She stated 100% allocation should continue. 

Motion No. 5. Director Rogozinski moved and Director Mattock seconded the 
motion to have finance staff continue to apply 100% of the 
overhead allocation with LLAD's that contain a park. Motion 
carried 4-0-1 (Vandegrift absent) 

17. Adoption of fiscal year 2011-2012 specified Budgets and Approval of 
Resolutions. 

a. Adopt final General Fund budget for fiscal year 2011-2012. 
b. Adopt final Capital Project budget for fiscal year 2011-2012. 
c. Adopt final CC&R Fund budget for fiscal year 2011-2012. 
d. Approve Resolution No. 2011-07 Adopting the Fiscal Year 2011-2012 

General Fund, Capital Project, and CC&R Fund Budgets. 
e. Approve Resolution No. 2011-08 Setting the CC&R Assessment and 

Directing the Auditor of El Dorado County to Levy and Collect the 
Assessments for Fiscal Year 2011-2012. 

Shannon advised that she now has the GANN limit (Appropriation Limit) information 
from the county but did not have it in time for submission in the board package last 
week. Director Lowery advised that until the GANN limit is approved, a budget cannot 
be approved. Both items will be placed on the June 9, 2011 Regular Board Meeting 
agenda. 

Direction was given to staff to reduce the property tax revenue by another 1 %% and 
bring it first to the Administration and Finance Committee then to the next Regular 
Board Meeting on June 9, 2011. 

18. Approve update to Policy to authorize staff to record board and committee 
meetings to be utilized for recording meeting minutes as needed. 

General Manager John Skeel asked that board and board committee meetings be 
recorded in order to more accurately reflect the board and public's discussions. He 
stated that although Administrative Assistant Charlene Ambrose does an excellent job 
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with preparing minutes, it would be advisable to have recordings and they would be 
erased after 30 days. 

Director Lowery stated he is comfortable with current policy and suggested allocating a 
12 month period at the General Manager's discretion as long as the District remain in 
compliance with the Brown Act then come back in 12 months and re-visit the policy. 

President Guy Gertsch asked that this agenda item be held until the June 9, 2011 
Regular Board Meeting so that Director Vandegrift will be able to give his input and 
vote. 

General Manager Comments 

Operations Report 

General Manager John P. Skeel relayed to the Board that this second report of 
information obtained by staff members and condensed, it can be improved at the 
pleasure of the board. Director Rogozinski asked that it be taken up a level and 
suggested it be valuable as a resident perspective and gather information on key 
operational efficiencies. 

He had two additional verbal updates; El Dorado Irrigation District (EID) will be giving a 
presentation at the July 14, 2011 Regular Board Meeting on rate increases. June 4, 
2011 will be the Lake Forest Park Grand Opening Event. He stated the board will 
receive monthly updates of Meetings and Special Events and this will be a color page in 
the board packet that the board members can retain for reference. 

Board of Director Comments 

Director Lowery reminded everyone of the EDH Rotary event at the Town Center also 
taking place on June 4. 

Adiournment 

President Gertsch adjourned the meeting at approximately 10:30 pm. 

APPROVED: 

ATTEST: 

__ A_~--~-------="'------ DATE: G~ch, President 
EDHCSD Board of Directors 

DATE: 
Sa di Kukkola, Interim General Manager 
Secretary to the Board of Directors 

7/c.e/11 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

May 17, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, May 17, 2011 
at 6:40 pm in the Finance Conference Room. Directors, Noelle Mattock, Tony 
Rogozinski and Bill Vandegrift were in attendance. Director Wayne Lowery was absent. 
Also present was General Manager John P. Skeel. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 4-0-1 (Lowery 
absent). 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
performance evaluation, appointment or employment of one employee: 
General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:20 pm. 

APPROVED: ~ ~ 
GuyGeft: President 
EDHCSD Board of Directors 

DATE: 

ATTEST: iJtJtltdL , /::J/a( Ct.. DATE: 
Sci'ndi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

~/ 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

May 31, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, May 31, 2011 
at 6:00 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, 
Tony Rogozinski and Bill Vandegrift were in attendance. Also present was General 
Counsel Lindsay K. Moore. 

Adoption of Agenda 

Motion No. 1. Director Mattock moved and Director Lowery seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
performance evaluation, appointment or employment of one employee: 
General Manager. 

President Gertsch reported out in open session that general direction was given to 
General Counsel. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:53 pm. 

APPROVED: ~ ~ 
GuyG0 h, President 
EDHCSD Board of Directors 

DATE: 4/~oj__ 't-b / ( 

ATTEST: ibNit . t/dlb/-LA. DATE: kj.ltJ/,;&/1 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

June 9, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, June 9, 2011 at 6:09 
p.m. in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, Tony 
Rogozinski and Bill Vandegrift were in attendance. Also present were Administrative 
Assistant Charlene Ambrose, Construction Inspector Darrah Ramsbotham, P.E. and 
General Manager John P. Skeel. General Counsel Bob Thurbon was present. One 
member of the public was also present. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Presentations & Announcements 

None 

General Business 

1. Recommending approval of contract with Division 515, Inc. in the amount 
of $532,515.00 for the completion of the CAB Roof Replacement/Mechanical 
and Lighting Improvement Project and authorize a project contingency of 
$53,252.00 or 10% of the contract amount. 

General Manager John Skeel reported that the figures on the staff report are based on a 
15% project contingency, which is the Board approved policy. The plans and 
specifications were prepared by the Architect and Engineer firm The McDermott Group 
The project cost has increased since the project was approved. Skeel stated that he 
and Darrah Ramsbotham, Construction Inspector are present to answer any questions 
the Board members have. 

Construction Inspector Darrah Ramsbotham stated the bid from Division 515; Inc. is 
greater than the engineer's estimate. Bids ranged from $532,515.00 to $592,065.00. It 
is very common for design estimates to differ from those prepared by contractors. 

Board member questions and comments were as follows: 

Director Mattock asked if a committee reviewed the plans and specifications. 
Ramsbotham replied that the Board's Parks and Planning Committee has discussed 
details and requirements when the project was earmarked, and during different phases 
of design. She is comfortable with the bid spread. Cost increases could possibly be 
attributed to increase in fuel and shipping charges, the amount of coordination and effort 
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by the contractor to work around staff and public, along with summer temperatures in 
the attic spaces (above 100 degrees). The contractor is going to work around the staff 
and public to accommodate them during the construction. Bid alternatives were 
considered for price reduction. However, the bid on alternative from the contract was 
not cost effective. Director Vandegrift spoke of an increase in El Dorado County permit 
fees. Ramsbotham replied that the permits were approximately $1,200 more than the 
original projection. Director Vandegrift asked whether solar will be used. Ramsbotham 
stated no; the cost and return is not beneficial. Solar is not economical and there is a 
lengthy return on investment. Director Lowery spoke to the difference in estimates to 
build parks with landscapers versus Engineers and Architects estimates to perform work 
needed from HVAC workers, plumbers and electricians. This project is different from 
building a park. Lowery stated we are seeing the results of the A & E's best guess. 
Director Vandegrift asked whether there could be flexibility in the cost breakdown for 
labor and materials. Director Rogozinski said he is always looking for this in the 
contracts he negotiates as he does this for a living at Hewitt Packard. Choice points in 
negotiating the lowest bidder. 

General Manager John Skeel said that he was not personally involved but that Kent 
Oakley, Contractor for Special Projects, has gone through this bid process. They took a 
look at removing the lighting. If the District were to wait on moving forward it would cost 
more the longer the project would be put off. Director Vandegrift asked what 
assurances the District has on getting the project completed on time and if there were 
any penalties if the job is not completed on time. Director Lowery suggested the 
General Counsel Bob Thurbon address this question. Thurbon responded that there 
cannot be a penalty, that penalties are illegal. Liquidated damages can be imposed 
depending upon the amount set. In a public project all bidders are on equal footing. 
Post bid you can substitute or delete items from a contract but you have to be careful to 
change the scope as it becomes a new project. Director Vandegrift asked Ramsbotham 
if the EDHCSD got its money's worth for the $34,000 design cost from the project. 
Ramsbotham stated yes. Ramsbotham also stated that staff were pleased with bids 
provided and the spread. 

Skeel said this has been in the works for three years now. Director Mattock questioned 
the sequence to get the project done during the summer. Skeel relayed that if there 
would be any delays it would put the project off schedule. Mattock spoke to engineer 
and lowest bid. Engineers are consultants said Thurbon. Ramsbotham advised that 
Division 515 is accustomed to doing hospital work, with different rules and regulations. 
All evaluations of Division 515 received at this time have been very good. Reviews 
indicated contractor has a quality reputation and very good experience. 

President Guy Gertsch asked the board if there were any further questions for the staff. 
The board is asked to decide whether to award the construction contract and how to 
fund the additional cost. 

General Manager John Skeel said the staff recommends utilizing Deferred 
Maintenance. 

Director Wayne Lowery pointed out that the staff recommendation is 10% project 
contingency yet the table on the staff report shows 15% contingency. He is more 
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comfortable with 10% contingency given the permits and so forth as this gives the 
District leverage and it can be looked at as an opportunity. 

Director Vandegrift asked Darrah Ramsbotham whether she will be the project manager 
on this project. She stated that Kent Oakley is contracted to be the Districts Special 
Projects Manager and that she is the part time Project Inspector. Lowery asked the 
start date once the contract was awarded; Ramsbotham stated ten days. The 
contractor is eager to begin the work. 

Director Rogozinski asked if the scoreboard and wiring were going to be installed by the 
contractor; yes it will be. Director Vandegrift asked if there were any foreseeable 
additional add-ons to incur financial burden to the District. Ramsbotham re-iterated that 
the roof on the gym is a 21 year old roof and that staff feels comfortable with 
contingency to cover that. Director Rogozinski asked if the funding would come from 
capital deficiency. 

General Manager Skeel said the staff can change the contract but he does recommend 
15% because of the past projects. First recommendation is to take funds from Capital 
Deficiency Reserve. Kent Oakley included alternate funding sources in his staff report. 
Director Lowery spoke to the fiscal impact and revised budget figures and utilizing 
Deferred Maintenance versus Browning Reserve. Skeel said Capital Deficiency takes 
board action to move funds elsewhere as he understands it. 

Please take note in the minutes that staff has recommended 15% contingency for the 
project. The Board prefers 10%. 

Director Lowery explained the Capital Improvement and Park Impact Fees and Nexus 
study and relayed that capital deficiency does not have a ceiling on it; that it is designed 
for this purpose. 

President Gertsch asked whether the board has come to an agreement. Director 
Rogozinski said he agrees with Director Lowery. Gertsch stated that he does too. 

Director Vandegrift asked Darrah Ramsbotham the background on the contractor and 
whether they were out of Sacramento, Ramsbotham relayed that Division 515, Inc. 
holds five to six different licenses and they specialize in steel plumbing and mechanical. 
They have five medals and fifteen plumbing; hence the name. They have been given 
marks of primarily B's and a couple 7's (out of 8). Their past experience in hospital work 
has confirmed that they must have to be competent. The architect knows they are a 
reputable company. The project itself is a need, not a want. Replacing a roof of 21 
years and the energy savings yielded will be beneficial. 

President Gertsch asked whether there was any public comment. 

Dave Luckscheider was present and said he has sat in on Parks and Planning 
Committee meetings and looks forward to moving forward with the project. 

Motion No. 2. Director Rogozinski moved and Director Vandegrift seconded 
the motion to award the construction contract to Division 515, 
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Inc. in the amount of $532,515.00 plus authorize a 10% 
construction contingency in the amount of $53,252.00 for the 
replacement of the Community Activities Building (CAB) roof 
and the installation of mechanical and lighting improvements 
according to plans and specifications prepared by The 
McDermott Group dated March 28, 2011. Browning Reserve 
will the primary funding source and any additional funds will 
be taken from the Capital Deficiency Fund. Motion carried 5-0-
0. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session at 6:40 pm. 

Closed Session 

President Guy Gertsch brought the meeting to order on Thursday, June 9, 2011 at 6:41 
p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy Vandegrift 
were in attendance. Also present were Legal Counsel Bob Thurbon. 

Pursuant to California Government Code §54957.6(a), conference with labor 
negotiators. 

Q Report out of closed session 

0 

President Guy Gertsch reported that there was nothing to report out. 

Adjournment 

President Gertsch adjourned the meeting at approximately 9:00 pm. 

APPROVED: ~~ 
'GUY sch, President 
EDHCSD Board of Directors 

DATE: 
( l 

ATTEST: {MJtdl,' /fu~ DATE: "lV 7/ tXJ // 
SfuldiKUkkola, Interim General Manager 
Secretary to the Board of Directors 



0 

J 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

June 30, 2011 
MINUTES 

Closed Session 

President Guy Gertsch brought the meeting to order on Thursday, June 30, 2011 at 
6:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. General Counsel Robert Thurbon was present. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the Performance 
Evaluation, Appointment or Employment of one employee: General Manager. 

Closed Session pursuant to Government Code Section 54956.9 (b)(3)(C), Pending 
Litigation: one case 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, June 30, 2011 at 
7:08 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present were Administrative Assistant Charlene 
Ambrose, Acting Lead Parks Supervisor Dave Luckscheider, Interim Director of Finance 
Sherry Shannon and Interim General Manager Sandi Kukkola. Sixteen staff members 
were present as well as 25 members of the public. 

President Guy Gertsch asked Boy Scout Adam Gertsch to lead the pledge of allegiance 
and then took roll call. 

President report out of closed session Board action. 

President Guy Gertsch reported that there was no report out as no actions were taken. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Lowery seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Presentations & Announcements 

1. Recognition of Yvonne Griffin who was presented with the 2011 Senior of 
the Year Award by the El Dorado County Board of Supervisors on May 24, 
2011. 
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Recreation Supervisor, Senior Programs, Janet Kenneweg, invited Ms. Griffin to the 
podium and stated this is the second year in a row that someone from El Dorado Hills 
has won the senior volunteer of the year award by the El Dorado County Board of 
Supervisors. They showed off the beautiful award that had been given on May 24, 2011 
and some of the highlights of Ms. Griffints volunteer efforts were reviewed. She is 
President of Senior Support Council, she teaches French classest cooking classes, is a 
sound mixer at music and band events, she is a lobbyist for seniors. Yvonne also works 
part time for El Dorado Hills CSD at the Senior Center. EDH Senior Support Council 
Vice-President Evelyn Weick was also at the podium and stated it was her privilege to 
nominate Yvonne Griffin for the award and her joy to see her receive it. 

Ms. Griffin voiced there were 75 people in attendance at lunch time today at the Senior 
Center for celebration of five years at the current location. She encouraged everyone to 
volunteer and stated she is one of about 50 people who volunteer at the Senior Center. 

2. Recognition of Brian Kelly for 20 years of service to the El Dorado Hills 
Community Services District. 

Assistant General Manager Sandi Kukkola relayed that Information Systems Manager 
Brian Kelly did not make it tonight. She said he would be working later that evening 
upon hearing the software program purchase was approved and will get busy right away 
with the installation. She also said he is humble and one of the many shining stars at 
the EDHCSD. 

Community Comment1 

President Gertsch welcomed community comment. Comments were given as follows: 

EDH Senior Support Council Vice-President Evelyn Weick - read a letter to the Board 
of Directors regarding CSD General Manager, John Skeerst unplanned leave of 
absence and the Senior Council disappointment in that decision and desire to hear the 
facts. Letters were handed out to the Board members. 

Phil Stamborskyt EDHCSD Parks Supervisort and member of El Dorado County 
Employees Association Local #1. Stamborsky stated the EDHCSD Employees 
Association Local #1 association took a vote of no confidence of the CSD Board of 
Directors at a meeting held on June 22t 2011 and the motion carried. He relayed that 
the association is committed to working hard and doing what is right for the District. He 
handed out letters to the Board members. 

Doug Handen, representing the EDH Swim Team, would like to be on the next Parks 
and Planning Committee meeting agenda to discuss ongoing improvements to the EDH 
Community Pool. 

) 1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20minutes. 
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Robyn Steward, Parkview Heights resident, spoke on behalf of Josh Anderson's family. 
Josh was a Oakridge High School student who was killed by a car on El Dorado Hills 
Boulevard a couple years ago. Josh's father has returning cancer and asked for the 
status of the proposed Josh Anderson basketball court as well as update to the Master 
Plan. AGM Sandi Kukkola relayed that the special use permit is in the application 
process with El Dorado County and the basketball court as well as bridge and dog park 
are in the plan that was submitted. She invited Ms. Steward to contact her off-line to 
discuss this further. Director Bill Vandegrift who is on the Parks and Planning 
Committee asked that these topics be on the next committee meeting agenda. 

Review of Written Communications 

3. Letter dated May 2, 2011 from Mitzi Givens Russell, Franchise Operations 
Manager, Comcast California regarding rate adjustments for services, installation 
and equipment beginning June 1, 2011 

4. Letter dated May 25, 2011 from Mitzi Givens Russell, Franchise Operations 
Manager, Comcast California additional price adjustments beginning July 1, 
2011 . 

Consent Calendar 

President Guy Gertsch asked for a motion to approve the consent calendar. 
Director Lowery asked Kukkola if the couple typos he noted on the May 12, 2011 
meeting minutes were made, she stated yes they had. 
Director Vandegrift asked that Item 12 be pulled for quick clarification, and pull Item 13 
which was not discussed in Parks and Planning Committee so he is curious. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items minus Items 12 
and 13 as follows: 

Receive & File: 6) Appointment of Sandi Kukkola as Interim General 
Manager; 7) Minutes of May 12, May 17 and May 31, 2011; 8) Cash 
Disbursements through May 31, 2011; 9) Finance Report, April 30, 
2011; 10) Approve revision to skate park lighting policy No. 
1180.13.3; 11) Approve purchase of KnowledgeLake document 
management software in the amount of $15,487.50 as budgeted in 
2011 Fiscal Year; 14) Upcoming board member meetings and/or 
reports of recent board committees including upcoming schedule of 
other district meetings and training programs; 15) El Dorado Hills 
CC&R Citizen Advisory Committee (CAC) recommending the Board 
of Directors appoint Wayne Mills, Bass Lake Village, Woodridge and 
Cathy Drakeley, Creekside Greens to the CC&R CAC; 16) Design 
Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding DRC denial of application for exterior paint and 
require the accent color to be repainted by June 1, 2011: 
Property Owner: Philip and Janice Albert 
Property Address: 1200 Manning Drive 
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Village: Marina Woods, Lot 154, APN: 110-353-191 
Violation: Exterior Paint 
17) The El Dorado Hills CSD CC&R Citizens Advisory Committee 
(CAC) recommends the Board of Directors authorize staff to direct 
Legal Counsel to send Third/Final Notice of non-compliance to: 
Property Owner: Charles Baldwin 
Property Address: 3297 Tea Rose Drive 
Village: Bass Lake Hills 
Violation: Improper storage of a trailer. 

Motion Carried 5-0-0. 

General Business 

18)No Agenda Item 

19)Public Hearing: Appropriation Limit [GANN LIMIT] for fiscal year 2011-
2012. 
a. Hold Public Hearing to consider Resolution to Adopt Appropriation 

Limit in Accordance with Article XIII B of the State Constitution for 
Fiscal Year 2011-2012. 

b. Approve Resolution No. 2011-09 Adopting Appropriation Limit in 
Accordance with Article XIII B of the State Constitution for Fiscal 
Year 2011-2012. 

Interim Director of Finance Sherry Shannon let the staff and members of the public 
know that the Appropriation Limit (GANN Limit) is the spending limit for the District and 
that the District is within the appropriate limit. 

President Gertsch opened the public hearing. Hearing no comments, Gertsch closed 
the public hearing. He asked the board members for comments, hearing none he asked 
for a motion. 

Motion No. 3. Director Lowery moved and Director Rogozinskl seconded the 
motion to Approve Resolution No. 2011-09 Adopting the 
Appropriation Limit in Accordance with Article XIII B of the 
State Constitution for Fiscal Year 2011-2012. 

20)Public Hearing: Landscape and Lighting Assessment Districts. 
a. Approve budgets and assessment rates for the Landscaping and 

Lighting Assessment District for Fiscal Year 2011-12. 

STONEGATE .. L&L #1, - OAK TREE - L&L #2, OAKRIDGE .. L&L 
#3, GREEN VALLEY HILLS .. L&L #5, LA CRESTA - L&L #6, 
CRESCENT RIDGE - L&L #7, LAKE FOREST - L&L #8, 
FRANCISCO OAKS #10, MARINA HILLS, L&L #11, HIGHLAND 
HILLS UNIT 3- L&L #13, WILD OAKS - L&L #14, SILVA VALLEY .. 
L&L #15, BASS LAKE - L&L #16, CREEKSIDE GREENS - L&L 
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#18, ROADWAY- L&L #19, HIGHLAND HILLS UNITS 1 & 2-L&L 
#20, PROMONTORY - L&L#22, HIGHLAND VIEW-HIGHLAND 
HILLS-STERLINGSHIRE VILLAGE - L&L #25, HOLLOW OAKS -
L&L #23, NORTH COMMERCIAL BLVD- L&L #29, VALLEY VIEW 
- L&L #33, BELL RANCH - L&L #34, HAWK VIEW - L&L #31, and 
LAKE FOREST PARK - L&L #36 

b. Approve Resolution Confirming Engineer's Report, Diagram, Annual 
Assessment, and Directing Auditor of El Dorado County to Levy and 
Collect Assessments for Fiscal Year 2011-12. 

Interim Director of Finance Sherry Shannon advised that the Engineers Reports are the 
same as provided in the May 12, 2011 Regular Board Meeting materials. It was 
requested at the last board meeting that the Board's Administration and Finance 
Committee meeting to discuss in detail. Since the May 12, 2011 Board meeting, staff 
has met with residents from the Highland Hills assessment district and have reviewed 
with them the financial data as well as maintenance and repairs as the Home Owners 
Association there expressed some interest in taking over some of the maintenance of 
the are possibly next year. Direction is needed to determine what level the Board would 
like to set the assessments at for fiscal year 2012 for each specific area. Three specific 
areas are Highland Hills 3, Francisco Oaks and Oaktree with suggested annual 
assessments from the Administration and Finance Committee of $696, $276.37 and 
$110. respectively. Setting Oaktree at $110. is over the amount to maintain the basics 

Q and to allow for a little build-up of reserves. 

) 

Board comments were heard as follows: 

Director Vandegrift commented that staff should allow a little more time for constituents 
to consider the tax increases. He recommended staff plan ahead of time of 
assessments being due and be more proactive to the community. He thanked the 
Parks staff for bringing in bark but right after the assessment was known. 
Director Rogozinski stated staff should educate the public where appropriate and get 
out in front minimizing the impact, especially in areas foreseeing an increase. 
Director Mattock stated that $696 level for Highland Hills 3 was based upon feedback by 
the residents so they decided to bump it up a little bit to encourage the residents interest 
in taking over some of the maintenance of the area. 

Public comment was heard as follows: 

Phil Stamborsky, Parks Supervisor for Landscaping and Lighting Assessment Districts 
(LLAD's), stated the funding is very low in the Highland Hills #3 L&L. He said he saved 
some funds in event unexpected maintenance is needed. Coincidentally there were six 
weeks left in the fiscal year so he had money to invest in the bark. 

John Everett expressed concern regarding the assessments. He said Oaktree 
maximum is $128.18 and Administration and Finance Committee members decided to 
set it at $110.; he asked what rationale was used. Shannon advised the District set 
aside funds to build up reserves and a few residents had concerns so they decided not 
to max the current $87. assessment. Mattock said based upon the input given $128 or 
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$110 they chose $110. Everett then spoke of labor standards and Mattock clarified that 
an Overhead Cost Recovery Policy is used. Shannon said the District purchased the 
software and residents are welcome to come by and review the budget and go over 
numbers with her as desired. Mattock suggested Everett talk with the finance staff to 
learn more about the systems and controls the District has in place. Everett spoke of 
triple tax. He confirmed he will make a date with Shannon. 
President Gertsch recommended Everett set up some time to review all his issues. He 
asked if there were any more public comments. 

Mike Crouch, President of Highland Hills Home Owners Association raised points and 
had questions, which were reviewed. His opinion was there were approximately $19 
thousand in CSD costs to take care of the Landscaping and Lighting yet the 
assessment is $26 thousand. He said it would cost $9,000 or less if they contract it out 
from the Home Owner Association. 

Kim Hancock of Lenox drive said her property backs up to Silva Valley and said for 
eight years she has personally been weeding that corner to make it look nice. She feels 
the LLAD staff is not doing it and the charges are excessive. 

President Gertsch closed the public hearing and asked the board for approvals 
requested. Director Vandegrift lamented that staff has been languishing with Mr. 
Everett for years. Mr. Harn has sent a letter from the County; he would like a way to 
resolve Everett's issues and supports a vote to move forward. Gertsch wished to be on 
public record stating communications have been sent to Everett. He also wanted it to 
be known that a letter was received by John Coon as a receive and file on this issue. 

Motion No. 4. Director Mattock moved and Director Lowery seconded the 
motion to approve setting Highland Hills 3 assessment at 
$696, Francisco at $276.37 and Oaktree at $110. Motion 
carried 5-0-0. 

21)Adoption of fiscal year 2011-2012 specified Budgets and Approval of 
Resolutions. 
a. Adopt final General Fund budget for fiscal year 2011-2012. 
b. Adopt final Capital Project budget for fiscal year 2011-2012. 
c. Adopt final CC&R Fund budget for fiscal year 2011-2012. 
d. Approve Resolution No. 2011-07 Adopting the Fiscal Year 2011-2012 

General Fund, Capital Project, and CC&R Fund Budgets. 
e. Approve Resolution No. 2011-08 Setting the CC&R Assessment and 

Directing the Auditor of El Dorado County to Levy and Collect the 
Assessments for Fiscal Year 2011-2012. 

Motion No. 5. 

Motion No. 6. 

Director Vandegrift moved and Director Mattock seconded the 
motion to Adopt final General Fund budget for fiscal year 
2011-2012. Motion Carried 5-0-0. 

Director Rogozinski moved and Director Mattock seconded the 
motion to Adopt final Capital Project budget for fiscal year 
2011-2012. Motion Carried 5-0-0. 
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Motion No. 7. 

Motion No. 8. 

Motion No. 9. 

Director Vandegrift moved and Rogozinski seconded the 
motion to Adopt final CC&R Fund budget for fiscal year 2011-
2012. Motion Carried 5-0-0. 

Director Lowery moved and Director Vandegrift seconded the 
motion to Approve Resolution No. 2011-07 Adopting the Fiscal 
Year 2011-2012 General Fund, Capital Project, and CC&R Fund 
Budgets. Motion Carried 5-0-0. 

Director Rogozinski moved and Director Vandegrift seconded 
the motion to Approve Resolution No. 2011-08 Setting the 
CC&R Assessment and Directing the Auditor of El Dorado 
County to Levy and Collect the Assessments for Fiscal Year 
2011-2012. Motion Carried 5-0-0. 

22)Vote to elect a representative to the California Special District Association 
(CSDA) Board of Directors in your Region for Seat C. 

Motion No. 10. Director Noelle Mattock made a motion to elect Pete Kampa for 
CSDA Board of Directors in the 2011 election representing 
Region Two. She stated she has worked with Pete and 
supports his efforts on the Legislative Committee. Motion 
seconded by Director Lowery. Motion Carried 5-0-0. 

23)Approve election vote to fill vacancy on the El Dorado County Local 
Agency Formation Commission (LAFCO). 

Director Lowery suggested choosing the top three and recommended Shiva Frentzen, 
Ray Griffiths and Barbara Winn, stating he is comfortable with them. Director 
Rogozinski, agreed. 

Motion No. 11. 

Motion No. 12. 

Late Addition 

Director Vandegrift moved and Director Rogozinski seconded 
the motion to vote for 1) Barbara Winn, 2) Shiva Frentzen, 3) 
Ray Griffiths, 4) Joseph Fuller, 5) Charles Hoff, 6) Guy Hooper, 
7) Ken Humphreys in that order. Motion Carried 5-0-0. 

Director Lowery moved and Director Vandegrift seconded the 
motion to vote "Yes" to approve of LAFCO distributing 
electronic ballots to Districts that wish to receive them in the 
future; and "Yes" to receiving its ballot via e-mail and submit 
its vote electronically. Motion Carried 5-0-0. 

1 S)Review Development Plans for Serrano Village J Park Site and direct staff 
accordingly. 



0 

) 

El Dorado Hiiis Community Services District 
Board of Directors Regular Meeting Minutes 

June 30, 2011 
Page 8 of10 

IGM Sandi Kukkola admitted that when the District dissolved the Planning Department 
the District has been slow in picking up on the activities of County LAFCO and the 
County Planning Commission. Recently Parks Supervisor Kent Malonson, former 
Planning Associate, was asked by General Manager John Skeel to accompany him to a 
meeting at the Planning Commission. Kukkola asked the board to give direction to staff 
to attend the next meeting on July 28, 2011 regarding joint use as the school has not 
yet firmed up all the plans for this. 

Public Comment was heard from Lou Rain as a representative of the Board of 
Supervisors. He urged the board and staff to attend and discuss the matter and to be 
very distinct on why the District wants to work on this. Director Lowery indicated that 
the land would be gifted to the District. 

President Gertsch asked to be on public record stating the barbell design is one of the 
worst designs he has seen. 

Director Vandegrift made a motion to accept the layout Ms. Kukkola presented in her 
staff report handout. Kukkola said that the Joint Use Agreement is between EDHCSD 
and Rescue Union School District (RUSO). Lowery said because of the way this item 
was agendized, no action can be taken at this meeting yet direction can be given to staff 
accordingly; therefore motion died. 

18)Revlew items pulled from Consent Calendar for action. 

12) Approve letter of support for Safe Routes to School Grant along New York 
Creek Trail. 

Director Vandegrift asked why the approval, it is a County funded project. Kukkola 
relayed that this is a super-competitive grant. There will be no matching funds from the 
District. 

Motion No. 13. Director Vandegrift moved and Director Mattock seconded the 
motion to approve letter of support for Safe Routes to School 
Grant along New York Creek Trail. Motion Carried 5-0-0. 

13) Approve Resolution 2011-10 approving allocation of $106,755 for expansion of 
the New York Creek Trail System between Stephen Harris Park and Silva Valley 
Parkway. 

Interim General Manager Sandi Kukkola stated this was report that was not previously 
submitted in the board packet. Director Vandegrift pulled this agenda item stating the 
Parks and Planning Committee has not seen it. Kukkola said that the timeline to move 
forward is very short and there was no opportunity to bring it to the Parks and Planning 
Committee as they need to continue on with the project. Vandegrift was disappointed 
and remarked that the District is getting caught again advancing a lot of money and 
stated frankly he doesn't see the value. Kukkola said the funds were in the CIP Budget 
and are moving funds on District property as it is the district's trail. Director Lowery 
indicated they should be able to connect the rail at Stephen Harris Park to Silva Valley 
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Road, similar to the trail in front of the El Dorado Hills Archery Range. Director 
Vandegrift asked Kukkola to get more information and schedule a Parks and Planning 
Committee meeting. 

Motion No. 14. Director Vandegrift moved and Director Mattock seconded the 
motion to Approve Resolution 2011-10 approving allocation of 
$106,766 for expansion of the New York Creek Trail System 
between Stephen Harris Park and Silva Valley Parkway. 
Motion Carried 5-0-0. 

General Manager Comments 

IGM Sandi Kukkola said there was not an Operations Report submitted for this board 
meeting packet and that she hopes to have one reflecting mid May through the end of 
June in the next packet. She said the District is sailing along, trying to keep the parks 
green and resident programs and youth programs going. She also gave an update on 
the Community Activities Building (CAB) Gym roof project stating that Kent Oakley and 
Darrah Ramsbotham have it under control with an expected completion of September, 
2011. 

Board of Director Comments 

Director Rogozinski asked how the CSD field project was coming along. Kukkola 
indicated that she along with the Day Camp staff walked the area this week. The field 
needs heat and the sprouts to seed. 

Director Vandegrift asked that the Master Plan be pursued for update and hopes to hold 
a Parks and Planning Committee meeting in the next couple weeks. He wants to 
discuss the Josh Anderson Basketball Court and wants to interface with league 
organizations. He said he saw a baseball game at the Jeff Mitchell field. Vandegrift 
thanked the staff that was in attendance for being present. He also congratulated 
Yvonne Griffin for her award. He asked that the summer Board of Director meetings be 
moved from Thursdays to Wednesdays so that he can attend the concerts at the Town 
Center. 

Director Lowery said he had one comment and that the El Dorado Hills CSD's quality 
recreation programs and quality maintenance of the Parks by far are one of the finest 
agencies in the State. 

Director Rogozinski had no comments to make. 

President Gertsch reminded all in attendance of the upcoming Fireworks festival at 
Cameron Park hosted by Cameron Park CSD on Saturday, July 2"d, as well as Sunday, 
July 3rd Extravaganza at El Dorado Hills Town Center. He said the CSD concerts are 
great and made reference to a blog in Folsom referencing the CSD Concerts. He gave 
kudos to the staff for the work at the concerts. 

Director Mattock looks forward to the CSDA chapter formation meeting. She gave 
kudos to staff for maintaining high standards in the District. 
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President Gertsch adjourned the meeting at 8:59 pm. 

APPROVED: ~~ 
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EDHCSD Board of Directors 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

Closed Session 

July 14, 2011 
MINUTES 

Vice President Noelle Mattock brought the meeting to order on Thursday, July 14, 2011 
at 6:04 p.m. Directors Wayne Lowery, Tony Rogozinski and Billy Vandegrift were in 
attendance. President Guy Gertsch was absent. Also present was Legal Counsel Bob 
Thurbon. 

Vice President Mattock announced that the board was entering closed session and 
asked if there were public comments on closed session items. Hearing none, Mattock 
closed the public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the Performance 
Evaluation, Appointment or Employment of one employee: General Manager. 

Call to Order 

Vice President Noelle Mattock brought the meeting to order on Thursday, July 14, 2011 
at 7:07 p.m. Directors Wayne Lowery, Tony Rogozinski and Billy Vandegrift were in 
attendance. President Guy Gertsch was absent. Also present were Administrative 
Assistant Charlene Ambrose, and Interim General Manager, Sandi Kukkola. Nine staff 
members were present as well as 21 members of the public. 

Vice President Mattock reported that in Closed Session no action was taken and that 
Mr. Skeel through his attorney is working with the CSD through its attorney to resolve 
the current issues that necessitated the current situation. 

VP Mattock asked Robert Leon to lead the pledge of allegiance. 

Adoption of Agenda 

Motion No. 1. 

Consent Calendar 

Director Rogozinski moved and Vandegrift seconded the 
motion to approve the agenda. Motion carried 4-0-1 (Gertsch 
absent). 

IGM Sandi Kukkola asked that item 10. Approve Covenant and Agreement for Common 
Recycled Water Service with El Dorado Irrigation District (EID) at Village Green Park in 
Serrano, be continued to give more time to the staff with this issue. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items as follows: 
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Receive & File: 6) June/July 2011 Calendar of District Events 
and Activities; 
Approve: 7) Minutes of June 9 and 30, 2011 Board of Directors 
Meetings; 8) Cash Disbursements through June 30, 2011; 9) 
May 31, 2011 Finance Report; 11) Upcoming board member 
meetings and/or reports of recent board committees including 
upcoming schedule of other district meetings and training 
programs. 

Motion Carried to approve consent items 4-0-1 (Gertsch 
absent). 

Presentations & Announcements 

1. Waste Connections annual report presentation. 

Jeff England, Operations Manager of El Dorado Disposal, stood in for Sue Farris, who 
has strep throat. He made a presentation on annual review of 2010 with El Dorado 
Disposal. Statistics on customers and on the buy-back center, waste diversion rates as 
well as changes to the contract were reviewed. 

Mr. England then offered to answer any questions. 

Director Rogozinski asked how 82% diversion fared among areas. England boasted 
that 82% diversion is the highest in the county. 

2. Recycle Bank presentation on outreach and awareness campaign. 

Lucy Poulicakos, GMNP of Operations, West Region, accompanied by Jamie Staples, 
of Waste Connections, made a presentation regarding Recyclebank program in the El 
Dorado Hills area. Resident participation in El Dorado Hills is currently at 20%. There 
are 27 local rewards partners and marketing is being done to obtain additional partners 
in the Town Center and Montano. They would like to hold a focus group at the CSD to 
increase customer awareness. 

Ms. Poulicakos then offered to answer any questions. 

Resident Nancy Sianez heard Lucy mention Oak Ridge sports and asked whether 
another sport group may also have an opportunity. She also made a suggestion that 
two for one tacos or a free night stay at a local hotel be possible rewards in the 
program. 

Director Vandegrift remarked on his difficulty in sign up an in obtaining point redemption 
credits. Director Mattock shared a similar experience. Poulicakos stated they are 
working through the registration process to streamline the steps. 

Director Vandegrift asked whether there were ways to be in the program other than 
through the computer. Jamie Staples stated there is a toll-free telephone number for 
registration and reward redemptions. 
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Menka Belgal of El Dorado Hills Telegraph suggested Target and Nugget be 
approached as additional partners. 

Community Comments 

Vice President Noelle Mattock welcomed community comment. 

Yvonne Griffin representing both the Senior Council and the Senior Community, stated 
that she is disappointed that the issue with John Skeel has not yet been resolved. She 
gave statistics on meal and class participation in June. 

Don Clark, EDH Soccer Club and resident of Governor's Village, asked what the vision 
of the board was. He said he would like to see a crisper vision. He stated there was a 
long search to find a partner who may already be gone. He said as a concerned citizen, 
finding the right personnel with a joint representation between citizens and the private 
sector is primary. He also said he thought that coming from Intel where there is one 
Human Resources person for thousands of staff, the CSD may want to re-think about 
outsourcing Human Resources. 

Betty Engelhardt, Saint Andrews Village, told the board she has overheard two 
conversations in public recently that she wanted to share. One was in Raley's between 
several middle-aged women talking about a Grand Jury investigation of the CSD. 
Another conversation was between two young mothers in the CSD parking lot bringing 
their children to the pool. There discussion was of recalling the Board of the CSD. 

Director Vandegrift asked if they could have been talking about EDH Fire; Ms. 
Englehard answered the EDHCSD. 

Vice President Mattock said she received a handwritten letter from Ellen Black in 
support of John Skeel which will be entered into written correspondence. 

Written Communications 

3. Letter from M. Montejano dated June 9, 2011. 
4. Letter from D. Link dated June 9, 2011. 
5. Letters from A. Koltoff dated July 8, 2011. 

Director Mattock suggested Marcus Montejano who requested scooters, bikes and 
rollerblades be at the skate park, be invited to a Parks and Planning Committee 
meeting. Kukkola showed concern for needed equipment at the skate park if that were 
the case. 

Director Mattock also called attention to late editions of written communication and a 
letter from William Sturch who requested his letter be read at the next board meeting. 
She read his letter which stated concern over current issues about the General 
Manager. Mattock relayed that a letter was composed in response regarding the 
current situation and asked the public for understanding through the situation the District 
is dealing with. She reviewed the intent of the other letters that were in support of John 
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Skeel. One was from individuals at the Senior Center which had 12 signatures in 
support of Mr. Skeel. 

General Business 

12. Veteran's Memorial Committee requesting the Board review and comment on 
the preliminary plan and allocate $593, 146 for phase one of the Veteran's 
Memorial Project at Promontory Community Park. 

Director Mattock turned the meeting over to the members present from the Veteran's 
Memorial Committee. 

Chairman Robert Leon gave the history and background to the project. He advised the 
board and public that there would be a learning center for children aged K-12. He 
thanked Dawn Perry for her support to the committee. Co-Chair Kathy Witherow, who 
is also a Rotarian, conveyed commitment of the team and said her goal was to answer 
any questions. She introduced Bob Diesel, the Architect for the project. She said Co
Chairs Dick Grinnell and Bill Tobin were unable to attend the meeting due to other 
commitments. Mr. Diesel is from Anova Nexus Architects. 

Director Lowery was awed and commented this now has become a national landmark 
and people from all over the country will come to see it. He gave kudos to the 
committee and let them know they will have no problem getting project support. 

Director Rogozinski stated the dedication is evident and gave his thanks. 

Director Vandegrift thanked the committee members for coming before the board 
committee and then to the board and stated their efforts are tremendous. He said that 
the Parks and Planning Committee would try to fast track the resident education and 
asked the staff to help with this. 

Menka Belgal of The Telegraph asked if asbestos is an issue at the Promontory 
Community Park site. Kukkola relayed that it should not be an issue and that there is 
no known asbestos in the area stating that $1.6 million was spent to grad the site 
initially and asbestos sampling was done at that time. Director Mattock thanked them 
for the presentation and recommended the financial component be looked at by the 
Administration and Finance Committee meeting Monday August 1, at 6:00 pm. 

Review Consent Items Pulled for Discussion: 

No items were pulled for discussion. 

General Manager Comments 

Interim General Manager Sandi Kukkola relayed the staff is all busy in all areas of 
business. Parks needs more staff and that is being addressed. There are maintenance 
issues and additional seasonal staff will be on board in the next couple weeks. There 
are 130-160 kids a day at the summer camps. The pool is packed. Sports programs 
are full. The concert series are a couple thousand people strong. Parks staff is doing 



El Dorado Hills Community Services District 
Board of Directors Regular Meeting Minutes 

July 14, 2011 
Page 5 of5 

an excellent job supporting all the programs. She invited everyone to come to the 
concerts and said she appreciates everybody. 

Board of Director Comments 

Director Vandegrift thanked the staff in parks and recreation for the concert series and 
that he appreciates that they have to hang around afterwards and clean up. He asked if 
the CSD participates in recycling programs. Kukkola said yes and that Waste 
Connections supplies bins. 

Director Lowery appreciated the short agenda and the presentations. 

Director Rogozinski asked Ms. Kukkola if there has been additional vandalism. She 
mentioned kids at Kalithea Park and said the CSD is beefing up security in known 
areas. 

Director Mattock said that in reading the Parks and Planning meeting notes that the 
CSD is asking EDDOG to do the maintenance on the proposed Dog Park and relayed 
her concerns that she thought that was unfair. She said the sports groups aren't asked 
to do maintenance. She asked that this component be taken into consideration at the 
Parks and Planning Committee when reviewing the MOU. Director Rogozinski rebutted 
that this minimized staff time and also puts some ownership into the maintenance. He 
suggested they speak more off-line. 

Director Vandegrift commented that he would like contact information on Don Clark who 
provided community comment earlier in the meeting regarding the Board's Vision. He'd 
like to talk to him about the vision he has. Ms. Kukkola agreed he is very involved in the 
community and thought it was a good idea to invite him to a committee meeting. Mike 
Roberts of Village Life provided the email address. Vandegrift also let the public know 
that soon they will see restrooms and possibly a snack shack at the El Dorado Hills 
Community Park. 

Director Rogozinski thanked Recreation Supervisor for Sports Programs, Frank Sianez, 
and his family for the scoreboards and back boards in the gym. 

Adjournment 

Vice President Noelle Mattock adjourned the meeting at 8:44 pm. 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

August 11, 2011 

MINUTES 

Closed Session 

President Guy Gertsch brought the meeting to order on Thursday, August 11, 2011 at 
6:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. General Counsel Robert Thurbon was present. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the Performance 
Evaluation, Appointment or Employment of one employee: General Manager. 

Closed Session pursuant to Government Code Section 54956.9 (b}(3)(C), Pending 
Litigation: one case 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, August, 11, 2011 at 
7:08 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present were Administrative Assistant Charlene 
Ambrose, Administrative Assistant Cathy Guillot, Special Project Manager Kent Oakley, 
Interim General Manager Sandi Kukkola. Also present were approximately eighty-eight 
staff members and members of the public. 

President Guy Gertsch asked Bill Tobin of Stonegate Village to lead the pledge of 
allegiance and then took roll call. 

President report out of closed session Board action. 

President Guy Gertsch reported that there was no report out as no actions were taken 
and that no direction was given to staff. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Lowery seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Presentations & Announcements 

1. Recognition of Michael Cottrell, Recreation Supervisor, for five years of 
service to the District as of August 21, 2011. 
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Interim General Manager Sandi Kukkola honored Recreation Supervisor Michael 
Cottrell for five years of service and presented him with a Certificate. Kukkola 
highlighted Cottrell's many career accomplishments, including booking great bands and 
planning other community events that provide opportunities for local businesses to get 
their name out, marketing, assisting park staff and his work on the Activity Guide. 

Michael Cottrell thanked the Board and recognized staff in the Parks Department, 
Finance Department and Administration. Cottrell says his success has been a team 
effort. 

President Guy Gertsch thanked Michael Cottrell. 

2. Presentation of Summer Recreation Programs. 

President Guy Gertsch introduces the Summer Activity presentation. 

Interim General Manager Sandi Kukkola says the slide show is presented by Recreation 
staff and also thanks the Parks Department. 

Photo slideshow set to music celebrates successful community events, activities and 
programs put on by El Dorado Hills Community Services District (CSD) staff, including 
senior programs, youth activities and KydZonE. 

Interim General Manager Sandi Kukkola says that although it's not part of the agenda, 
she'd like to introduce newly hired Administrative Assistant Cathy Guillot. 

Community Comment1 

President Gertsch welcomed community comment. 

President Gertsch invites public to comment regarding John Skeel. He advises that the 
letter regarding Skeel will be discussed later. President Gertsch noted that the Board 
would not address or discuss the matter regarding Skeel but that CSD Legal Counsel 
Bob Thurbon was present and would be available for questions. 

Comments were given as follows: 

Betty Engelhardt, Saint Andrews Village discussed her comments from the last meeting, 
where she reported to the Board of overhearing conversations regarding a Grand Jury 
investigation of the CSD and a recall of the CSD Board. She noted that Director 
Vandegrift had made the comment, "Bring 'em on!" and that she felt that comment was 
uncalled for. Ms. Engelhardt referred to emails she sent to Board members. She 
advised that two have not yet responded but she hoped they would soon. Board 
members thanked her . 

1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20 minutes. 
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Denise Chambless, Greensprings Ranch explained to the Board that she's lived in 
Rescue, California for sixteen years, her husband coached youth basketball and her 
family has attended many local community events. She expressed concern over the 
Skeel situation. She feels the CSD has been fiscally irresponsible and will have to 
spend a significant amount of money to resolve this matter, in addition to the large 
amount already spent during recruitment and relocation of Skeel and his family, the 
vacation awarded Human Resources Manager Tracey Lynn Lowry and Skeel's salary 
while he's out on leave. She expressed that the CSD is paying for services it is not 
receiving and the end result will either be an increase in fees or a decrease in services. 
She inquires whether proper employment processes were followed. Was Skeel 
counseled about dissatisfactory job performance? Was a Success Plan created for 
him? Chambless says Skeel beat out 69 other candidates for the position and she feels 
five months is not long enough to evaluate his success as General Manager. She 
requests an independent investigation regarding the CSD's Human Resources 
practices, including recruitment, pay raises, etc. Board members thanked her for her 
comments. 

Gene Harter, representative of El Dorado Hills Community Services District Employees 
Association, Local No. One, pointed out discrepancies in the article published by the 
Village Life. He states he would like to set up a meeting with the CSD regarding the 
status of the hiring freeze and the location of confidential employee information 
collected by John Skeel. 

Lou Rain, District One El Dorado County Planning Commissioner, presented the Board 
with printouts of a PowerPoint presentation. He congratulates the CSD for their parks 
programs. 

Yvonne Griffin, President of the Senior Support Counsel, provided the Board with 
statistics on meal and class participation in July. 1110 seniors participated in classes, 
947 attended lunch and 1337 meals were delivered. She relayed thatthe Senior Center 
operates 36 programs and that the total volunteer hours for the 2010-11 year is 4719. 
Ms. Griffin and 8 Counsel Members have been contacted regarding the Skeet matter 
and that they want him reinstated. 

Mike Breedlove, Governor's Village, explains to the Board that he's a 9-year resident of 
El Dorado Hills and an avid consumer of CSD services. He explained that his 
attendance at the Board Meeting was in response to a request to attend in support of 
Skeel. Many of Breedlove's friends and professional acquaintances are CSD 
employees. He expresses frustration that he's heard nothing positive about this 
community lately. He tells the Board that how they handle the matter regarding Skeel 
will affect how he evaluates their performance and his choice on whether to vote to re
elect the Board Members. He implores the Board to be fair and honorable as elected 
officials. If Skeel needs to go, get it done or get him back to work. He asks them to 
communicate to the best of their legal and professional responsibility so the public can 
decide whether they want the Board to represent them. 

President Gertsch inquires as to whether there are any other members of the public 
who would like to speak. 
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Martin Powers, Governor's West, explained to the Board that he's lived in El Dorado 
Hills since 1998 and expresses concerns over the tax dollars spent and the decrease in 
services that may result. He says since there was no announcement made by the 
Board, that Skeel is either coming back to work tomorrow, never or possibly sometime 
in the future. He relays that he has experience managing employees and their 
performance. It took him awhile to realize that what's most important is the interviewing 
and hiring. He explains that when there's an issue with an employee, the problems 
must be verbalized and the employee counseled. He tells the Board he hopes when all 
is revealed that there's a more serious reason than what has already been reported, for 
Skeel being placed on leave. 

President Gertsch asks if there are further comments, then moves to review of written 
communications received. 

Review of Written Communications 

3. Letter dated June 22, 2011 from Beth Lytton regarding Mr. Skeel's leave of 
absence. 

4. Letter dated June 30, 2011 from El Dorado Hills Community Services 
) District Employee Association, Local #1. 

) 

President Gertsch moves to Consent Calendar. 

Consent Calendar 

President Guy Gertsch asked for a motion to approve the consent calendar. 

Director Rogozinski asked that Item 12 be pulled for discussion. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar items minus item 12. 

Lou Rain asked if public could pull Item 9 for discussion. 

Director Lowery stated that Item 9 could be pulled. 

Motion No. 3. Director Vandegrift seconded and Director Lowery amended 
the motion to approve the consent calendar items minus Items 
9 and 12 as follows: 

Receive & File: 5) June/July 2011 Calendar of District Events 
and Activities; 6) Receive and file the first and second quarter 
2011 AB939 Diversion Reports; 7) Minutes of July 14, 2011 
Board of Directors meeting; 8) Cash Disbursements through 
July 31, 2011; 10) Accept Resignation of Jack Davidson and 
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General Business 

Cindy McCray from Design Review Committee; 11) Approve 
removal of surplus inventory; 13) Director Mattock requesting 
fee waiver, including waiving the security deposit, for 
California Special District Association Chapter meeting; 14) 
Upcoming board member meetings and/or reports of recent 
board committees including upcoming schedule of other 
district meetings and training programs; 15) The El Dorado 
Hills CSD CC&R Citizens Advisory Committee (CAC) 
recommends the Board of Directors authorize staff to direct 
Legal Counsel to send Third/Final Notice of non-compliance 
to: 
Property Owner: Ward Allen 
Property Address: 3501 Mesa Verdes Drive 
Village: Park Village 
Violations: Failure to obtain DRC approval for 
storage building and improper storage of a trailer. 

Motion carried to approve consent Items minus Items 9 and 12, 
5-0-0. 

16.Parks and Planning Committee recommends the Board approve the 
conceptual plan for the Veteran's Memorial Project at Promontory 
Community Park as presented to the Board on July 14, 2011 and extend 
completion date for the project an additional two years or until January 26, 
2014. (K. Oakley) 

Special Project Manager Kent Oakley explains that in January 2010, the Board took 
action to set aside land for the project. Since that time staff has been working hard and 
volunteers have been assisting with design and fundraising. They're asking the Board 
to approve the design presented. Oakley explains there may be some changes but the 
conceptual design will remain. They need to begin working on the Memorandum of 
Understanding (MOU). 

Director Lowery inquires as to whether there've been any changes. 

Oakley states again that some changes could occur but not to the main layout. 

President Gertsch inquires if any other board members have questions for Oakley. 

President Gertsch advises the public that designs are available for review. Gertsch 
comments that the design is beautiful. 

Director Lowery says he's prepared to move forward. 

President Gertsch asks for community comment and input. 
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The following comments were given: 

Bill Tobin, Saint Andrews, co-chair for the Veteran's Memorial Project read aloud an 
email from his son, stationed in Afghanistan. In the poignant and moving email, Tobin's 
son describes being part of a crowd of service men/women, watching fallen soldiers' 
bodies being loaded into a helicopter to be returned to the United States for burial. He 
explained that all ranks and stripes were forgotten; they were united in their grief. He 
wrote that his heart went out to the families of those lost. After he finished reading the 
email, Tobin asks the Board to please approve plans for the Memorial in honor of all 
who have served and those who will never return home. 

President Gertsch inquires as to whether there are additional comments from the 
community. 

Director Vandegrift commented that the committee has worked tirelessly on 
presentations, that the Board has visited the site of the proposed Memorial and that he 
applauds this and the previous Board's efforts. 

Motion No. 4. Director Vandegrift moved and Director Rogozinski seconded 
the motion to approve Parks and Planning Committee 
recommendation to approve the conceptual plan for Veteran's 
Memorial Project at Promontory Community Park as presented 
to the Board on July 14, 2011 and extend completion date for 
the project an additional two years or until January 26, 2014. 
Motion carried 5-0-0. 

Kent Oakley explained to the board the challenges in preparing the MOU. He states 
they've been working on it but recommends that a workshop be held. 

Sandi Kukkola suggests possibly September 12th or September 19th as potential dates. 
It is decided that he will email her and the Board Members with dates he's unavailable 
via email. 

President Gertsch comments, "The sooner the better." 

Director Lowery comments that the U.S. is currently fighting 2 % wars oversees but 
Americans seem to be desensitized to it. He explains that it is troubling to him that we 
don't seem to care the way we used to. He describes rallies held in the past, in efforts 
to bring soldiers home. 

Director Lowery proposes that every future Board Meeting begin with a moment of 
silence to honor those serving until the wars are over. He is disappointed that the 
veterans initiated the concept of a Memorial, instead of the Board. 

All Board members express support of the idea. It is agendized. 

President Gertsch asks members of the Veteran's Memorial Project to stand and be 
recognized. 
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President Gertsch explains to the community that Committee members are available for 
questions. 

One of the Committee Members states there are brochures also available. 

17. Parks and Planning Committee recommends the Board approve landscape 
architectural services to develop plans for restrooms, basketball court, 
dog park, bridge area and picnic area at the El Dorado Hills Community 
Park. (K. Oakley) 

Special Project Manager Kent Oakley explains that they're in the process of obtaining a 
Special Use Permit. He says the Board will hold a hearing and approve the document, 
which will enable them to begin building projects. He states they need to begin design 
work in order to determine costs. He explained that they didn't do a full Request for 
Proposal process (RFP) but decided on Stantec Consulting, Inc., a company they've 
used before. Stantec is recommended for preparing design, construction documents 
and geotechnical studies for these projects within the El Dorado Hills Community Park 
as part of the Master Plan. Oakley stated the bid is built up to allow for extra expenses, 
so the cost may be less than stated. He said that he has a volunteer who is Chair at 
ITT School of Drafting, willing to do constructions drawings. 

President Gertsch asks about additional expense if the dog park goes forward. 

Oakley states that the preliminary design is $4,200. He asks that the conceptual design 
be approved. 

President Gertsch inquires as to the number of restrooms. 

Oakley states that there are four unisex bathrooms planned plus a snack bar that would 
sell packaged goods. 

President Gertsch asks if the bridge is tied to the dog park. He explains that the more 
that can be packaged together for county approval would save money. 

Oakley explains that there are many options. 

Director Lowery asks if we can still negotiate the cost if the Board approves moving 
forward. He suggests putting caps on the amount available to spend. Lowery likes the 
idea of capturing all at once. He suggests that more restrooms may be needed; citing 
long lines at CSD concerts. 

Director Mattock comments that there have been discussions about the number of 
restrooms needed. 

j Director Lowery asks whether the cost for additional restrooms would outweigh the 
benefit. He asks about basketball courts, drinking fountains and lighting. 
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Oakley explains and further states that there will be facilities for little league and batting 
cages. 

Director Rogozinski suggests holding a community workshop to review a preliminary 
design concept. 

Oakley agrees. Oakley states they would like to get started right away 

Director Rogozinski comments that he likes the idea of doing it all together and calls the 
plans great. 

Director Lowery comments that it appears as though the fees are all included in the 
$5,000.00 estimate for Geotech work. 

President Gertsch asks if there are further questions. 

President Gertsch asks for community comment. 

Public comment was heard as follows: 

Gary Ellis, Vice-President of the El Dorado Dog Owner's Guild {EDDOG), states his 
organization is working to get dog parks in all communities that want them. He believes 
the bridge and dog park should be done all at once to leverage costs. He states the 
bridge is common good regardless of the dog park. He explains that it would be 
beneficial to sports teams and other groups and that we should seize the opportunity to 
build it all together in an efficient way. He states that if money is not available to build 
them both, one should not be held up to wait for funding for the other. 

Holly Morrison, President of the El Dorado Dog Owner's Guild (EDDOG), comments 
that she enjoys working with Special Project Manager Kent Oakley. She requests that 
the Board approve the preliminary design. She states there are organizations, such as 
the New Coalition of Animal Advocates, that would help cover ongoing maintenance 
costs for the dog park. 

Director Vandegrift inquires as to whether there is concern about the permit expiring. 

Oakley commented that that is not a concern with a Special Use Permit. 

Motion No. 5. Director Mattock moved and Director Vandegrift seconded the 
motion to approve Parks and Planning Committee 
recommendation to approve landscape architectural services 
to develop preliminary plans for restrooms, basketball court, 
Dog Park, bridge area and picnic area at the El Dorado Hills 
Community Park. Motion carried 5-0-0. 

18. Review items pulled from Consent Calendar for action. 

9) Approve appointment of two members to the Design Review 
Committee: 
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Allan Priest and Wayne Mills; 

Lou Rain, Vice-Chairman of the Design Review Committee explains that Mills is not 
present but introduces Allen Priest. 

Priest approaches the podium, shakes hands with Rain & explains that he is an eleven 
year resident of El Dorado Hills and that he would be pleased to work with the DRC. 

President Gertsch thanks Priests and asks if there is a motion to approve the 
appointments. 

Motion No. 6. Director Lowery moved and Director Mattock seconded 
the motion to approve appointment of two members to the 
Design Review Committee: Allan Priest and Wayne Mills. 
Motion carried 5-0-0. 

12) Administration and Finance Committee (Gertsch/Mattock) 
recommending approval of part time non-benefited/contract 
positions as requested by the Interim General Manager; 

Interim General Manager Sandi Kukkola states that the first position, Operational 
Analyst, would address issues resulting in future revenue; explaining that since the 
dissolution of the Planning Department, opportunities have been missed. The 
Operational Analyst would plan and recommend committees the CSD should attend. 
She explained that Kent Malonson is helpful and organized but is busy and has minimal 
staff. This position would also be helpful in reviewing franchise agreements and 
increasing park impact fees. 

Kukkola explains that the second position, Consultant, would evaluate current CSD 
practices and policies and make recommendations for improvement. She wants to 
ensure that the district is operating in the most cost effective and efficient manner 
possible. 

Kukkola states that the third position, Interim Parks Director is much needed. 

Director Lowery inquires as to whether these are full-time temporary or part-time 
positions. 

Kukkola states that the positions are 999 hours per year. She suggests hiring retired 
annuitants. She suggests that the Consultant position be filled not by a current 
employee but an objective person to consult and make recommendations. 

President Gertsch asks if there are further questions or public comment. 

Motion No. 7. Director Mattock moved and Director Rogozinski seconded 
the motion to approve approval of part time non
benefited/contract positions as requested by the Interim 
General Manager. Motion carried 5-0-0. 
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President Gertsch Asked for General Manager Operations Report and Comments. 

General Manager Comments 

IGM Sandi Kukkola said there was not an Operations Report submitted for this board 
meeting packet. She advised that with the addition of Administrative Assistant Cathy 
Guillot, she's hopeful that future reports will be submitted on time. Kukkola invites the 
public to attend the Grand-Reopening of the Teen Center. She described that many 
positive changes have been made, including painting and re-decorating, and the 
addition of new furniture and theatre seating. She invites them to also attend the 
Saturday Concert in the Park. Kukkola also reminds everyone that September 9th is the 
Grand Re-opening of Oak Knoll Park. She states that the Board Member's won't even 
recognize it and that the new carpet and paint have made huge improvements there. 

Director Lowery asks what time the Teen Center Grand Re-Opening is set for. 

Kukkola states that it will be open until 7 p.m. She explains that people can drop by any 
time and that there will be many activities. She describes that she stopped by the 
Center on August 1 oth and there were already ten new teens signed up. 

Kukkola advises Board Members that she'll send email invitations for the Oak Knoll 
Grand Re-Opening, as well as the Veteran's Memorial Workshop. 

Board of Director Comments & Future Agenda Items 

Director Vandegrift asks for an update on Serrano Village J from either the Planning 
Commission or the school districts. 

Kukkola states they have twelve months to get a plan together. She explains that work 
on the Community Activities Building (CAB) roof has started and that the local schools 
have been notified of parking lot closures. 

Director Rogozinski asks what the completion date will be. 

Kent Oakley advises early November. 

Director Vandegrift thanks Oakley and suggests he get going on the basketball court 
and Veteran's Memorial. 

Director Lowery comments that the parks look great, as does the new Activity Guide. 
He thanks staff for their hard work. 

Director Rogozinski states he has no comments. 

Director Mattock states she has no comments. 

President Gertsch thanks Janet Kennewig for her work at the Senior Center. He also 
thanks staff at the Teen Center, pool, parks and recreations departments. He states it 
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has been a great summer, that he's looking forward to the concert Saturday and is 
appreciative of everyone's efforts. 

Adjournment 

President Gertsch adjourned the meeting at 8:42 pm. 

APPROVED: ~~ 
G~ch, President 
EDHCSD Board of Directors 

DATE: 

ATTEST: 0uzde . ,/4,1/)a14> DATE: _9L....;:;.l£'-'--"/ta;..::;;.o;~~r; __ _ 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

August 23, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, August 23, 
2011 at 6:30 pm in the Gymnasium. Directors Wayne Lowery, Noelle Mattock, Tony 
Rogozinski and Bill Vandegrift were in attendance. Also present was Robert Thurbon, 
General Counsel, John Skeel, and his attorneys Ellen Arabian-Lee and David Daniel. 
Approximately 200 combined employees and members of the public were present. 

Adoption of Agenda 

Community Comment 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

General Business 

2. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

Skeel responded to statement of charges; Received public comment. 

Closed Session 

3. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 
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President Gertsch adjourned the meeting at approximately 10:30 pm. 

APPROVED: 

ATTEST: 

--'"'---~----"<...~-------DATE: G~ch,PreSkfuflt 
EDHCSD Board of Directors 

DATE: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

I 0 / 1t.J/XJI/ • 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

August 26, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Friday, August 26, 2011 
at 10:00 am in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, 
Tony Rogozinski and Bill Vandegrift were in attendance. Also present was Robert 
Thurbon, General Counsel. Approximately 30 combined employees and members of 
the public were present. 

Community Comment 

Community Comments were heard. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 

President Gertsch adjourned the meeting at approximately 2:00 pm. 

APPROVED: ~ ~ 
GLJY<3 chYf8$ideflt 
EDHCSD Board of Directors 

DATE: 

ATTEST: ~ DATE: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

; I 

JO/; c//c:JltJIJ 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

August 30, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, August 30, 
2011 at 6:00 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance. Also present was 
Robert Thurbon, General Counsel. Approximately 24 combined employees and 
members of the public were present for community coment. 

Community Comment 

Community Comments were received. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 

President Gertsch adjourned the meeting at approximately 9:58 pm. 

APPROVED: ~~ 
c3LIYC3~ 

DATE: 

EDHCSD Board of Directors 

ATTEST: rfJtu,v;u. I~ DATE: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

I I 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

September 2, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Friday, September 2, 
2011 at 8:30 am in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance. Also present was 
Robert Thurbon, General Counsel. Approximately 17 combined employees and 
members of the public were present for community coment. 

Community Comment 

Community Comments were received. 

Closed Session 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that the Board unanimously voted to 
suspend and defer its decision to terminate the General Manager contingent upon 
implementation of a detailed remediation plan to allow the General Manager to correct 
performance deficiencies to overcome the basis to terminate his contract and return to 
duty. 

Adjournment 

President Gertsch adjourned the meeting at approximately 1: 15 pm. 

APPROVED: 

ATTEST: 

/1 I f "Ill} 
!//~ /(; f' l 

u , Gertsch, President 
EDHCSD Board of Directors 

l:11.fldf-~ DATE: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

\\/10/I\ 
I I 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

Closed Session 

September 8, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, September 8, 2011 
at 6:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. General Counsel Robert Thurbon was present. 

President Gertsch announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Gertsch closed the 
public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: General 
Manager. 

Closed Session pursuant to Government Code Section 54956.9 (b) (3)(C), Pending 
Litigation: one case 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, September 8, 2011 
at 7:03 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present were Interim General Manager Sandi 
Kukkola, Lead Parks Supervisor Dave Luckscheider and Administrative Assistants 
Charlene Ambrose and Cathy Guillot. Also present were approximately 35 staff 
members and members of the public. 

President's Report out of Closed Session 

President Guy Gertsch reported that there was no report out as no actions were taken 
and no direction was given to staff or legal counsel. 

President Guy Gertsch asked Joel Lowry to lead the pledge of allegiance. 

President Gertsch took roll call and then announced a moment of silence to honor 
Americans serving in the military. 

Director Lowery commented that our country doesn't do enough to show we care about 
those serving in the military. He spoke of the upcoming anniversary of the September 
11, 2001 attacks; describing that among the 2,996 people who lost their lives on 
September 11, 2001 were 400 firefighters. Director Lowery suggested that if we 
demonstrate our concern for those serving, maybe the nation will follow. 

A moment of silence was held. 
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President Gertsch read a statement on behalf of the Board regarding the return of 
General Manager John Skeel. In part, the statement read, "There is currently no time 
frame for the remediation plan. John and the Board ask for your patience and 
assistance as we work to meet this challenge." The statement also addressed 
comments made in the press by CSD employees and members of the public regarding 
Human Resources Manager Tracey Lynn Lowry. In part, "John and the board agreed 
that the first order of business is to correct the misperception of the human resources 
manager that has developed since John began. Much has been said by employees and 
members of the public about Tracey Lynn that is simply not true." Gertsch stated that 
there is a lack of understanding of Lawry's "obligation and responsibilities both to John 
and the Board." Gertsch further states, "John and the board regret that Tracey Lynn 
became villainized in a situation that principally involved John and the Board's 
relationship. Issues with Tracey Lynn Lowry or Sandi Kukkola or any other employees 
were only collaterally related to the issues that developed between John and the 
Board." 

Adoption of Agenda 

Interim General Manager Sandi Kukkola asked that item 6) Approval of Resolution 
Adopting a Mitigated Negative Declaration and approving the mitigation monitoring and 
reporting program for the El Dorado Hills Community Park Special Use Permit be 
continued to a future meeting; possibly September 20th_ 

Motion No. 1. Director Rogozinski moved and Director Lowery seconded the 
motion to approve the agenda with item 6 continued to the 
September 201h, 2011 meeting. 

Motion carried 5-0-0. 

Presentations & Announcements 

1. National Senior Center Month - video presentation on El Dorado Hills 
Senior Center. 

President Gertsch announces the senior presentation. 

Senior Center Recreation Supervisor Janet Kenneweg approaches the podium and 
explains that September is National Senior Month. She states that there are 11,000 
Senior Centers nationally and many of them will be holding special celebrations this 
month. 

A video of seniors, sharing what they love about the Senior Center was played. 

Kenneweg introduces Marilyn Gillham, who recorded the video and thanks her for her 
efforts. 

Kenneweg tells everyone that there's a display board with photos from Senior Center 
activities, along with brochures, for all who are interested. She explains that there's 
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something for everyone at the Senior Center, not just bingo. She states there are art 
and fitness classes, special events, guest speakers and more. 

Kenneweg invites seniors to attend the National Senior Month Luncheon on September 
30th at 11 a.m., their Oktoberfest Luncheon on October 14th and their Veteran's Tribute, 
set for November 1 oth_ 

Kenneweg announces the Arthritis Foundation "Walk with Ease" program beginning 
soon at the Town Center. She explained that seniors will meet three times a week for 
six weeks and that the program and materials will be funded by Town Center 
management. 

Kenneweg briefly discusses the Matter of Balance classes that the Senior Center will 
host in the fall. 

Kenneweg introduces a second Senior Center video 

The video, displaying a collage of photos of seniors enjoying lunch at the Center and 
wearing their "Crazy Hats", is played. 

Community Comment1 

President Gertsch welcomed community comment. 

Comments were given as follows: 

Justin Masters, Parkview Heights, approaches the podium and thanks the Board for 
their recent actions in reinstating General Manager John Skeel. Masters acknowledges 
that it's easy to be the target of egg throwing. He states he's been there and has 
thrown a few eggs. Masters states he's read the Village Life article listing the Board's 
stated deficiencies with Skeel. He states that as a citizen his concern is that the 
deficiencies are subjective. Masters requested that quantitative and measurable goals 
be utilized in the remediation plan. He states the community will be better for it. 

Betty Engelhardt, Treasurer of the Senior Council, steps to the podium and shared that 
in August, 1207 seniors participated in programs at the Senior Center, 749 lunches 
consumed at the Center and a total of 1341 meals were served, including home 
deliveries. 

Board members thank Ms. Engelhardt and Senior Center staff and volunteers for their 
efforts. 

President Gertsch asked if there were additional community comments. 

1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20 minutes. 
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None were heard. 

Review of Written Communications 

2. Letter dated August 12, 2011 from Terri Blenkle regarding Senior Center 
programs. 

Consent Calendar 

President Gertsch asks if there are requests for anything else to be pulled from the 
consent calendar. 

No requests were made. 

Director Mattock announces the Gold Country Chapter Development meeting set for 
September 29th, from 10 a.m. to 2 p.m. in the Pavilion. She's advises that she's been 
sitting on the formation committee and that Assemblymember Alyson Huber will be 
present to speak on transportation. 

IGM Sandi Kukkola reminds everyone that Friday, September gth at 6 p.m. is the Grand 
Re-Opening of Oak Knoll Park. She states there have been great improvements to the 
patio and grass area. Kukkola states that it is a nice facility and it's available for rental 
to the public. She advises Board members that she sent them e-mails containing 
details of the event. 

IGM Kukkola reminds Board Members of the Special Board Meeting set for Tuesday, 
September 20th at 6 p.m. 

President Guy Gertsch asked for a motion to approve the consent calendar, minus item 
6. 

Motion No. 2. 

General Business 

Director Noelle Mattock moved and Director Vandegrift 
seconded the motion to approve the consent calendar items 
minus item 6 as follows: 

Receive & File: 3) 2011 Calendar of District Events and 
Activities; Approve: 4) Minutes of August 11, 2011 Board of 
Directors meeting; 5) Cash Disbursements through August 31, 
2011; 7) Upcoming board member meetings and/or reports of 
recent board committees including upcoming schedule of 
other district meetings and training programs; 

Motion Carried 5-0-0. 

8. Public Hearing for delinquent Waste Management disposal accounts. 
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a. PUBLIC HEARING: Board of Directors to conduct a Public 
Hearing to receive and consider public comment and to 
determine whether certain delinquent garbage collection 
charges shall be a lien against Collections Premises located 
in a Mandatory Collection Area, in accordance with the CSD 
adopted Ordinance No. 2007-01. 

b. Adopt Resolution No. 2011-12 Making Delinquent Garbage 
Collection Charges a Lien Upon the Real Property from 
which Service was Furnished or Chargeable. 

Background was provided by President Guy Gertsch. The solid waste disposal 
Ordinance Number 2007-01 authorizes the Board to hold a Public Hearing to determine 
whether a lien should be placed on a property for the amount of the unpaid delinquent 
balance due to Waste Management. 

President Gertsch opened the Public Hearing. 

IGM Kukkola explains that Waste Management comes to the CSD every few years 
regarding delinquent accounts, though they have the right to do so every six months. 
They're asking the Board to approve placing liens on delinquent properties. Kukkola 
explains that Waste Management takes payments and negotiates loans. 

President Gertsch inquires as to whether notifications have been sent. IGM Kukkola 
states they have and that copies are available. 

Debbie Harlow of Waste Management explains that Waste Management sends a 30-
day letter, a 60-day letter and a 90-day letter. If the account still hasn't been satisfied, 
service is suspended and after that, the account goes into pre-collections, then 
collections. Harlow states that Waste Management tries to work with people and even 
adjusts services to decrease costs. 

Director Vandegrift asks if the residences with delinquent accounts are owner occupied. 
Harlow states that Waste Management always reaches out to owners not renters. 

Director Vandegrift comments that if $3,000 is owed, it could take 5 to 6 years to pay. If 
Waste Management suspends service, the bill is still owed. 

Director Rogozinski inquires as to whether Waste Management has been successful 
reaching owners in person. Harlow states that Waste Management has reached people 
by phone. She explains that they call; they try to help but they need to be paid. 

Director Lowery asks what will occur if the Board approves the lien but the owners still 
don't satisfy their accounts. Harlow explains that the title company will contact Waste 
Management if the property is sold, Waste Management will not provide services until 
account is paid in full and that the outstanding debt will show on owner's credit reports if 
they attempt to purchase a car or boat. 

President Gertsch asks if there are further questions. None were heard. 
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President Gertsch asks if there are public comments. 

Senior Center Recreation Supervisor Janet Kenneweg comments that a patron of the 
Senior Center who has recently been widowed was having difficulty disposing of 
unwanted property. Kenneweg states that she contacted Waste Management for 
assistance and Waste Management agreed to assist the senior by picking up and 
disposing of property at no charge. 

President Gertsch closes public hearing 

President Gertsch asked for a motion. 

Motion No. 3. Director Mattock moved and Director Vandegrift seconded the 
motion to adopt Resolution No. 2011-12 Making Delinquent 
Garbage Collection Charges a Lien Upon the Real Property 
from which Service was Furnished or Chargeable. 

Motion carried 5-0-0. 

9. Respond to SDRMA's Board of Directors Election Ballot for three seats on 
the Board and adopt Official Election Resolution No. 2011-11. 

IGM Kukkola explains that SDRMA is part of the California Special Districts Association. 
She states that they carry the CSD's workers' compensation and property liability 
insurance. 

IGM Kukkola advises Board members that candidate Edmon Spray has pulled out of the 
election. She states that SDRMA is requesting the Board nominate 3 candidates from 
the list. 

Director Lowery states that SDRMA is great. He comments that they've reduced the 
CSD's rates over time and have publicly recognized the CSD for safety. 

Director Lowery moves to nominate Ed Gray, Director of the Chino Valley Independent 
Fire District and Bethzabe Yanez, Board President of the East Palo Alto Sanitary 
District. 

President Gertsch notes that only 2 candidates have been nominated. 

Director Mattock comments that she is unfamiliar with all of them and that she was 
hoping to see more candidates from Northern California on the list. 

Director Lowery notes that Emery Ross is from Northern California. 

Motion No. 4. Director Lowery moved and Director Vandegrift seconded the 
motion to nominate Ed Gray, Director of the Chino Valley 
Independent Fire District and Bethzabe Yanez, Board 
President of the East Palo Alto Sanitary District. 
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10.Review items pulled from Consent Calendar for action. 

President Gertsch states that no items were pulled from the consent calendar. 

General Manager Comments 

11. Operations Report 

IGM Sandi Kukkola states that the Operations Report covers a 3-month period. 
Kukkola advises the board that several staff members worked to complete the report, 
including Teri Gotro, Cathy Guillot and department supervisors. 

Director Lowery expresses appreciation for the report and advises he'll take it home to 
read. He comments that the report is a great representation of the hard work done by 
staff at the CSD. 

President Gertsch inquires about the status of improvements to the bocce ball court at 
Lake Forest Park. 

Lead Parks Supervisor Dave Luckscheider states that there has been progress. He 
explains that staff recently met with players and they're excited about the planned 
improvements to the playing surface. Luckscheider further explains that staff is 
currently awaiting quotes from contractors. 

President Gertsch inquires if there are other comments or questions regarding the 
Operations Report. 

Justin Masters, Parkview Heights makes a comment regarding page 7, bullet 2 - the 
portion of the Operations Report reflecting June facilities operations, which reads, 
"Worked with Charlene Ambrose to be included on various county agencies' 
comment/information requests pertaining to development in El Dorado Hills." Masters 
states that the CSD has missed some opportunities but thanks them for getting 
someone involved. He comments that the county still rolls forward. He thanks staff for 
having that included. Masters tells Charlene Ambrose to keep up the good work. 

Director Rogozinski inquires about progress on the CAB roof. 

IGM Kukkola states that the project is moving along and asks Construction Inspector 
Darrah Ramsbotham, who is seated in the audience, if there are updates. 

Ramsbotham states there are none. 

Director Lowery thanks Luckscheider and staff in the Parks Department for the 
installation of safety fencing to protect spectators at Deputy Jeff Mitchell Field from foul 
balls. 
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President Gertsch asks if there are further comments on the Operations Report 

None were heard. 

Board of Director Comments & Future Agenda Items 

Director Vandegrift requests a Parks & Planning meeting to discuss the master plan and 
Josh Anderson Memorial Basketball Court. Vandegrift states that Anderson's father has 
health problems and he'd like to see the project completed. 

IGM Kukkola states she'll set a meeting date. 

Vandegrift thanks Janet Kenneweg and other Senior Center staff for their good work. 

Director Lowery comments that the new Recreation Guide looks awesome. He states 
that our community is lucky to have CSD staff to run programs like those at the Senior 
Center. Lowery states in the community he works, they struggle to get 16 seniors to 
attend a given program. Lowery thanks Parks staff, stating it's easy for things to slip but 
they never do. He advises he'll be unable to attend the Oak Knoll Grand Re-Opening. 

Director Rogozinski comments that he recently went by New York Creek Field. 
Rogozinski noted that the field looks awesome. He thanks the Parks Department for 
their efforts. 

Rogozinski then states, "In our position, sometimes you have to take a risk." He 
echoes President Gertsch's comments regarding the negative statements about Human 
Resources Manager, Tracey Lynn Lowry, made to the media by CSD staff members 
and public. He states that everyone has been through a difficult process and there are 
no winners. Rogozinski states that as a member of the Board, he takes responsibility 
for some mistakes made. He describes that he feels bad but the person he feels the 
worst for is Tracey Lynn Lowry. He states that a lot of things have been said. He says, 
"She's a human being and deserves respect. We can have differences but she and 
everyone else in this room deserves respect." Rogozinski apologized to Tracey Lynn 
Lowry on behalf of the Board. He stated, "I feel terrible. If others of you in this room 
look in the mirror, think about what you've said and have the courage; if you think it's 
right; it's your decision. I apologize. I'm sorry." 

President Gertsch inquires whether Director Mattock has comments. 

Director Mattock advises Lead Parks Supervisor Dave Luckscheider that she received 
an email, complimenting his performance at a workshop. The resident relayed that 
Luckscheider was well spoken. 

President Gertsch commented that with all the recreation programs and the work of 
facilities staff, the CSD has had a great summer - best in class. Gertsch stated that the 
lawn of the El Dorado Hills Community Park was trashed after the Saturday Night in the 
Park concert but the Parks team restored it quickly. Gertsch thanks Parks staff. He 
gives kudos to administration staff for their support during this difficult time. He gives 
thanks to all. 
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Gertsch echoes Rogozinski's comments and states that people need to make sure 
when they speak in public that their comments are factual. President Gertsch advises 
that he and Director Rogozinski will be working with staff to clear up misunderstandings. 
He states that the fault is at the management level - not Human Resources. Gertsch 
reiterates that everyone deserves respect. Gertsch goes on to say that the CSD is an 
outstanding district. It's doing well financially and with programs and services. Gertsch 
states that he looks forward to finishing year strong with fall programs. 

President Gertsch advises that just before the meeting, the Board received a request to 
review and state its position on Waste Connections Bill Number AB 1178. Gertsch 
states he forwarded the request and proposed bill to Board members. He advises that 
the bill would negatively impact Waste Management; they would leave the state if the 
bill is passed. Gertsch states that the CSD would also be negatively impacted. Gertsch 
explains that Waste Management is one of strongest companies in this region and the 
largest employer in the region. 

President Gertsch asks Director Mattock if she has further information regarding the bill. 

Director Mattock states that if the Board chose to make a statement, it would have to do 
so by midnight tomorrow night; they don't have time to take action. Mattock explains 
that the Bill would negatively affect local businesses and residents by taking control out 
of their hands. 

President Gertsch advises that copies of the Bill are available for public to view. He 
states that Waste Connections requested a statement from the Board but the Board will 
not give one due to time constraints. 

President Gertsch requests IGM Kukkola make copies available. 

President Gertsch asks if Board members have further comments. 

None were heard. 

Adjournment 

President Gertsch adjourned the meeting at 8:18 pm. 

APPROVED: ~ ~ 
Guy GertSCh,Sident 
EDHCSD Board of Directors 

ATTEST: ~·~ 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

DATE: /O/;t/,/XJ(J 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

September 12, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Monday, September 12, 
2011 at 5:30 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance. John Skeel, 
approximately 12 employees and members of the public were present. 

Community Comment 

The board accepted community comment 

Closed Session 

President Gertsch announced that the board was entering closed session and asked if 
there was additional public comment on closed session items. Hearing none, Gertsch 
closed the public session and the board entered closed session. 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

Director Vandegrift left the meeting at 8: 15 pm. 

President Gertsch announced that no action was taken in closed session. 

Adjournment 

President Gertsch adjourned the meeting at approximately 9:20 pm. 

ATTEST: 

i''\. 

~Ll::t,;:uil (~' l(:~(1.,lli~1l~::1· DATE: 
Santai Kukkola, Interim General Manager 
Secretary to the Board of Directors 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

September 20, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, September 
20, 2011 at 6:00 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance. Also present was 
Robert Thurbon, General Counsel and Kent Oakley, Special Projects Manager. 
Approximately five employees and members of the public were present for community 
coment. 

Community Comment 

Motion No. 1. 

General Business 

Director Vandegrift moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

1. Public Hearing and Notice of Intent to adopt the El Dorado Hills Community 
Services District Draft Subsequent Mitigated Negative Declaration for the 
proposed "El Dorado Hills Community Park Master Plan Revision Project": 

a. Public Hearing: Board of Directors to conduct a Public Hearing to receive 
and consider public comment on the Draft Subsequent Mitigated Negative 
Declaration for the proposed "El Dorado Hills Community Park Master 
Plan Revision Project": 

b. Approval of Resolution: Recommend Board of Directors approve 
resolution No. 2011-13 adopting a Mitigated Negative Declaration and 
approving the mitigation monitoring and reporting program for the El 
Dorado Hills Community Park Master Plan Revision Project. 

Background was provided by President Guy Gertsch. Special Projects Manager Kent 
Oakley was introduced 

President Gertsch opened the Public Hearing. Jim Campo, a Stonegate resident, sent 
a letter to the Board with a copy to the Interim General Manager in November 2010 and 
has not received a response. Mr. Campo expressed concerns about the pool 
expansion rather than simply being renovated. Mr. Campo will re-send the email and 
Kukkola will address concerns. 
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Andy Schildt, also a Stonegate resident, received the letter sent by the project manager 
but the notice of public hearing was not attached. He checked with several of his 
neighbors and none of the letters included the notice of public hearing. 

Greg Muziak of Stantec commented on the CEQA document and the process Stantec 
followed to develop the mitigated negative declaration. County and state agencies had 
the opportunity to comment. This hearing is for public comment. 

Jim Campo said he was blindsided by the letter from Kent Oakley about the proposed 
parking lot expansion. He is not happy with the process used to notify residents, 
specifically about the parking lot off Harvard way. Kent Oakley explained that the 
parking lot is not being developed at this time. Greg Muziak explained this hearing is 
only to adopt the environmental document necessary to obtain a Special Use Permit. 
Additional hearings will be held prior to any development in the park. 

Jeff Anderson asked the Board if the Basketball court in this park could be dedicated to 
his brother, Josh, who grew up in El Dorado Hills. Josh was killed in a traffic accident 
on El Dorado Hills Blvd. 

Kent Oakley listed the project included in the special use permit: bridge to the future dog 
park, restrooms, picnic area basketball court, playground and two dog parks. 

Greg Muziak explained that the potential environmental impacts may be from the 
bridge. Factors such as water, noise, air quality, biological and cultural conditions must 
be mitigated. The document before the board tonight is based on the 2003 negative 
declaration. 

Jim Campo thinks the parks makes way too much nose now. The buzzer on the pool 
score board is very loud and disturbing. He wasn't opposed to the scoreboard but now 
that he's heard the buzzer he would have opposed the score board. 

Greg Muziak stated that a noise study was conducted by Bollard Acoustical. The 
county has strict noise ordinance. Mitigated measures are specified in the nose study. 

The parks and planning committee will walk the trail with Mr. Campo and Mr. Schildt. 

Mr. Schildt asked the board to leave the creek alone. He also suggested the district get 
input from neighbor with fences on the design of the park. Kent Oakley restated that 
public hearings will be held prior to any park development. 

President Gertsch closed public hearing 

President Gertsch expressed concern about the notification process. Oakley explained 
that all legal requirements were met and notice to the neighbors was a courtesy. Staff 



El Dorado Hills Community Services District 
Board of Directors Regular Meeting Minutes 

September 20, 2011 
Page 3 of5 

will be more diligent in communications in the future. He also asked staff to look at the 
playground's proximity to Campo's fence. 

Director Vandegrift suggested placing an ad in the Village Life for future meetings. He 
also explained that park fees have reduced dramatically. Fiscally, it is best to complete 
existing parks. 

Director Rogozinski asked what ways can we increase revenue. 

Director Lowery suggested reducing the volume on the scoreboard when excessive 
sound not needed. He expressed caution about spending reserves as land prices are 
falling and the district should consider purchasing the Silver Dove park sight. 

Kent Oakley states that if the board approves the resolution he will send notices to 
neighbors updating them on the action taken. 

Motion No. 2. Director Vandegrift moved and Director Lowery seconded the 
motion to approve Resolution No. 2011-13 adopting Mitigated 
Negative Declaration and approving the mitigation monitoring 
and reporting program for the El Dorado Hills Community Park 
Master Plan Revision Project. Motion Carried 5-0-0. 

2. Discuss and formulate a Memorandum of Understanding with the El 
Dorado Hills Veteran's Memorial Committee for the construction of a 
Veterans Memorial on District Property. 

a. Approve Memorandum of Understanding with the El Dorado Hills 
Veterans' Memorial Committee. 

Background was provided by President Guy Gertsch. Special Projects Manager Kent 
Oakley provided a background on the history of the Veteran's Memorial project. Kent 
introduced the president of the committee Robert Leon. Mr. Leon introduced the 
committee members who were present at the meeting: Bob Diesel (Anova), Mark Foltz 
(Otto Construction), Lori Hensley (fundraising) and Maria Kennedy (Legislative Liaison). 

Lori Hensley is coordinating grass roots funding. She expects to raise $200,000 by late 
spring from corporations providing adequate commitments for the project secured. 
Maria Kennedy could secure addition support from the legislature. 

Bob Diesel and Mark Foltz agree that if donation of labor and material are secured the 
first phase costs could be significantly less than the estimated nearly $600,000 needed 
for first phase. 

The committee has talked with legislatures to gain their support. She is also 
researching grants at the federal level. This project has a large education component. 
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Director Mattock asked how much has already been secured by committee members. 
She asked if the district allocated $300,000 could the committee raise the additional 
$300,000 for phase one improvements. 

Director Vandegrift stated that he has been very supportive of the project. He said he 
thought the donation of land was the district's contribution. He was elected to the board 
to provide parks and recreation services to the community. He would like to know 
where the money is coming from. He is concerned what sports groups will say if money 
is given to a memorial rather than the district's mission, parks and recreation. 

Lori Hensley stated that foundations and grants will likely pay for educational elements, 
not construction when director Rogozinski asked about grant funding. 

Maria Kennedy said she understands why the board is being cautious. The community 
would support the project and infrastructure would mean a lot. There will be other uses 
of the facility. 

Mark Foltz, the project manager said costs for electrical, irrigation and a Storm Water 
Prevention Plan will need to be considered. 

CSD legal council will work with Otto contraction to work out an agreement. 

Direction was provided to staff to meet with the Parks and Planning committee on 
September 281h. 

3. Recommend approval of Contract Change Order No.2 for the correction of 
the roof structure on the CAB Roof Replacement/Mechanical & Lighting 
Improvements Project. 

Kent Oakley provided a current status report on the Cab Roof contract. He stated that 
the roof had no slop for drainage as required by the county. Oakley and staff will work 
with the contractor and the county to determine work absolutely needed. Oakley 
requested approval of the change order as a worst case scenario. 

Motion No. 4. 

Closed Sessioni 

Director Gertsch moved and Director Rogozinski seconded the 
motion to approve Contract Change Order No.2 for the 
correction of the roof structure on the CAB Roof 
Replacement/Mechanical & Lighting Improvements not to 
exceed $35,351. Motion Carried 5-0-0. 

4. Pursuant to California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: 
General Manager. 
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5. Closed Session pursuant to Government Code Section 54956.9 (b)(3)(C), 
Pending Litigation: two cases 

Report Out From Closed Session 

President Gertsch reported out in open session that direction was given to staff to 
proceed with litigation on two cases. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:20 pm. 

APPROVED: 

ATTEST: 

/~ 1;,1 
i/r ti ·l ~ .l~· 

1/'~· / /""<~ 1 r l ,, ~ 
-..=-·•/_"_'"'=1'l_.,,,,_,i~_:V+1' """,,,,,_/_",_,,,i_·· v_i_1 --~-'-""·-".> _____ DA TE: 
Guy Ge,Elch, President 
EDHCSD Board of Directors 

DATE: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

i Closed Sessions may be called as necessary for personnel, litigation, and labor relations or to meet the negotiator 
prior to the purchase, sale, exchange or lease of real property. Members of the public may address the board prior 
to closing the meeting. 



•• 
Board of Directors 

Special Meeting 

• Monday, September 26, 2011 
4:00 pm 

E:I Dorado Hills 
COMMUNITY SERVICES DISTRICT 

Noelle Mattock, Vice President 
Tony Rogozinski, Director 

Call to Order 

Parks Conference Room 
1030 St. Andrews Drive 

El Dorado Hills, CA 95762 

9161933-6624 or www.edhcsd.org 

Estab: May 21, 1962 

Guy Gertsch, President 

MINUTES 

Wayne A. Lowery, Director 
Wm. F. Vandegrift, Director 

President Guy Gertsch brought the meeting to order on Monday, September 26, 
2011 at 4:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and 
Billy Vandegrift were in attendance. Also present were Interim General Manager 
Sandi Kukkola, Interim Finance Director Sherry Shannon, General Counsel 
Robert Thurbon, Park Manager Kent Oakley and Lead Park Supervisor Dave 
Luckscheider. Also present were approximately 9 members of the public. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moves and Director Vandegrift 
seconds the motion to approve the agenda. 

Motion carries 5-0-0. 

Community Commenti 

President Gertsch welcomes community comment. 

Comments were given as follows: 

Yvonne Griffin, Senior Center, asks Board members why General Manager John 
Skeel has not yet returned to work. President Gertsch advises that the ad hoc 
committee is still working with GM Skeel on the remediation plan. Griffin 
questions why two board members made comments to media that CSD 
employees had been untruthful. Director Rogozinski states that he had 
apologized to Tracey Lynn Lowry for how she has been treated. 
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Griffin invites Board members to attend the Senior Center celebration, set for 
Friday, September 30th at 11 :00 a.m. 

El Dorado Hills resident, Art Byram, comments that it sounds to him like the Board 
is working to resolve the issues with GM Skeel. He advises that the Board should 
listen to the concerns of the disgruntled employees. He suggests an employee 
appreciation day. 

Resident Linda Byram, states that she would like to see the matter regarding John 
Skeel resolved. 

Phil Stamborsky, El Dorado Hills CSD Park Supervisor, expresses that he would 
like to see GM Skeel return to work. He asks Board members to communicate 
information regarding Skeel's return. Stamborsky requests a structured meeting 
with staff and Board members. President Gertsch states that the intention is to 
meet with employees. He states that communication from the Board should go 
through Skeel. 

General Business 

1. Discuss and formulate a Memorandum of Understanding with the El 
Dorado Hills Veterans Memorial Committee for the construction of a 
Veterans Memorial on District Property. 

a. Review funding options and designate, if desired, amount to be 
allocated towards the Veterans Memorial project. 

b. Approve Memorandum of Understanding with the El Dorado 
Hills Veterans Memorial Committee 

Background is provided by President Guy Gertsch. 

Staff has reviewed funding options and recommends that the Board fund 
the Veterans Memorial project, if desired, with reserves. Reserves in this 
fiscal year that could be used towards projects are $500,000 in the General 
Reserve and $2,640,200 in the Capital Deficiency Reserve. 

Director Rogozinski states he feels more comfortable using reserves from 
the General Reserve rather than the Capital Deficiency Reserve. 

CSD Parks Manager Kent Oakley references a letter from the Veterans 
Memorial Committee requesting an initial loan of $18,000 to pay for 
attorney fees. Attorneys will need to work out delivery method. Oakley 
states that the restrooms and basketball court at the El Dorado Hills 
Community Park should be completed by the end of the fiscal year. 
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Bob Diesel, Veterans Memorial Committee, states the Committee is still 
seeking a loan totaling $300,000 but would like the requested $18,000 as 
soon as possible. 

General Counsel Bob Thurbon explains that the Memorandum of 
Understanding (MOU) will need to be developed with the entities providing 
the commitments. It could be a 3 or 4 party contract. 

Diesel suggests the Board approve the $300,000 loan, and then work out 
details with the Veterans Memorial Committee and Otto Construction. He 
states he expects a donation to come in soon. He explains that the project 
should be complete in approximately 1 % years and that it's not anticipated 
that any additional district funding will be required. 

Interim Finance Manager Sherry Shannon states that approximately 
$395,000 is required from the General Reserve for the El Dorado Hills 
Community Park Improvements. She explains that if $300,000 is 
committed to the Veterans Memorial Project, the remaining $95,000 would 
have to come from another source. Shannon states that the Capitol 
Reserve purpose needs to be considered by the Board, depending on the 
time frame to return the money. 

President Gertsch states the Board needs to know more about the 
repayment plan before agreeing to loan the committee $18,000. He 
reminds that the District has already donated land and had envisioned a 
much smaller project. Gertsch explains that the CSD's directive is parks 
and recreation and that the Veterans Memorial Project doesn't fit into the 
CSD's Master Plan. He states that he's not comfortable loaning $300,000 
without commitment from the committee. He would like to see the project 
completed. 

Bob Diesel explains that the Board would need to approve payments. He 
states the fund raisers need the CSD's commitment in order to get 
commitments from corporations and politicians. He says the committee 
wouldn't begin construction on the project until all Phase I money, 
$600,000, is raised. 

Director Noelle Mattock expresses concern about minimizing the risk to El 
Dorado Hills taxpayers. 

Diesel explains that the $18,000 is included in the $300,000 total. 

Lead Park Supervisor Dave Luckscheider states concerns that the CSD 
has layed off employees and a reduction in service levels has resulted. He 
feels that the Veterans Memorial Project is beyond the scope of the CSD. 
He explains the Board should decide responsibly. Staff has made 
concessions and dealt with reduced supply budget. 
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Director Rogozinski inquires as to why Veterans Memorial Project 
fundraisers have been unable to secure commitments. 

Diesel states fundraisers have been working to obtain commitment letters. 
He points out that the architects, engineers and construction management 
teams have all donated their services, so they have put "skin in the game." 

Director Lowery states that he would need a high level of confidence in the 
committees ability to repay a loan prior to agreeing to loan $300,000 but he 
feels comfortable and would support loaning $18,000. Directors 
Rogozinski and Vandegrift agree. 

Motion No. 2. Director Vandegrift moves and Director Lowery seconds 
the motion to approve loaning $18,000 from the General 
Reserve Fund and direct legal counsel to draft an 
agreement with the Veterans Memorial Foundation to 
detail loan security and repayment, to be signed by 
Board President Guy Gertsch. 

Motion Carries 5-0-0. 

General Counsel Bob Thurbon clarifies that the agreement will include: 

1. The parties: Veterans Memorial Foundation and CSD; 
2. Security for payback: irrevocable letters, good faith efforts and 

reporting back; 
3. Time frame for money to be repaid; 
4. Contingency: How money will be paid; lump sum or as expenses are 

incurred; 
5. Ramifications of non-repayment. 

Bob Mulligan, Ridgeview, asks if there is a shared commitment with the 
Veterans Memorial Committee. Bob Diesel explains that he has personally 
invested 1 % years of his time into the project. Bob Thurbon states that 
money is the overall force of the MOU. He suggests having another 
meeting once fundraisers receive commitment letters. 

2. Approve Invoice to Weckworth Electric Company in the amount of 
$12,055.69 for repair and replacement of electrical wiring due to 
vandalism at Promontory Community Park. 

Motion No. 3. Director Mattock moves and Director Vandegrift seconds 
the motion to Approve the Invoice to Weckworth Electric 
Company in the amount of $12,055.69 for repair and 
replacement of electrical wiring due to vandalism at 
Promontory Community Park. 
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Motion carries 5-0-0. 

Closed Sessionii 

3. Pursuant to California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one 
employee: General Manager. 

President's Report out of Closed Session 

President Guy Gertsch reports that there was no report out as no actions were 
taken and no direction was given to staff or legal counsel. 

Adjournment 

President Gertsch adjourns the meeting at 6:45 p.m. 

Approved: 

Attest: 

Gu rtsch, President 
~I 

EDHCSD Board of Directors 

~tU· ~ Date: tvf;t//JO// 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 



                           

Board of Directors 
Special Meeting 

 
 

Monday, September 26, 2011 
4:00 pm 

 
Parks Conference Room 
1030 St. Andrews Drive 

El Dorado Hills, CA 95762 
 

916/933-6624 or www.edhcsd.org 
 

 
Estab:  May 21, 1962 

 
Guy Gertsch, President 

Noelle Mattock, Vice President Wayne A. Lowery, Director 
Tony Rogozinski, Director Wm. F. Vandegrift, Director 

 

MINUTES   

Call to Order 
 
President Guy Gertsch brought the meeting to order on Monday, September 26, 
2011 at 4:00 p.m.  Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and 
Billy Vandegrift were in attendance.    Also present were Interim General Manager 
Sandi Kukkola, Interim Finance Director Sherry Shannon, General Counsel 
Robert Thurbon, Park Manager Kent Oakley and Lead Park Supervisor Dave 
Luckscheider.  Also present were approximately 9 members of the public.  
 
Adoption of Agenda 
 
Motion No. 1. Director Rogozinski moves and Director Vandegrift 

seconds the motion to approve the agenda.   
 
  Motion carries 5-0-0. 

Community Commenti 
 

President Gertsch welcomes community comment.    
 
Comments were given as follows: 
 
Yvonne Griffin, Senior Center, asks Board members why General Manager John 
Skeel has not yet returned to work.  President Gertsch advises that the ad hoc 
committee is still working with GM Skeel on the remediation plan.  Griffin 
questions why two board members made comments to media that CSD 
employees had been untruthful.  Director Rogozinski states that he had 
apologized to Tracey Lynn Lowry for how she has been treated. 
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Griffin invites Board members to attend the Senior Center celebration, set for 
Friday, September 30th at 11:00 a.m. 
 
El Dorado Hills resident, Art Byram, comments that it sounds to him like the Board 
is working to resolve the issues with GM Skeel.  He advises that the Board should 
listen to the concerns of the disgruntled employees.  He suggests an employee 
appreciation day. 
 
Resident Linda Byram, states that she would like to see the matter regarding John 
Skeel resolved. 
 
Phil Stamborsky, El Dorado Hills CSD Park Supervisor, expresses that he would 
like to see GM Skeel return to work.  He asks Board members to communicate 
information regarding Skeel’s return.  Stamborsky requests a structured meeting 
with staff and Board members.  President Gertsch states that the intention is to 
meet with employees.  He states that communication from the Board should go 
through Skeel. 
 
General Business 
 
1. Discuss and formulate a Memorandum of Understanding with the El 

Dorado Hills Veterans Memorial Committee for the construction of a 
Veterans Memorial on District Property. 
 

a. Review funding options and designate, if desired, amount to be 
allocated towards the Veterans Memorial project. 
 

b. Approve Memorandum of Understanding with the El Dorado 
Hills Veterans Memorial Committee 

 
Background is provided by President Guy Gertsch. 

 
Staff has reviewed funding options and recommends that the Board fund 
the Veterans Memorial project, if desired, with reserves.  Reserves in this 
fiscal year that could be used towards projects are $500,000 in the General 
Reserve and $2,640,200 in the Capital Deficiency Reserve.   
 
Director Rogozinski states he feels more comfortable using reserves from 
the General Reserve rather than the Capital Deficiency Reserve. 
 
CSD Parks Manager Kent Oakley references a letter from the Veterans 
Memorial Committee requesting an initial loan of $18,000 to pay for 
attorney fees.  Attorneys will need to work out delivery method.  Oakley 
states that the restrooms and basketball court at the El Dorado Hills 
Community Park should be completed by the end of the fiscal year. 
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Bob Diesel, Veterans Memorial Committee, states the Committee is still 
seeking a loan totaling $300,000 but would like the requested $18,000 as 
soon as possible. 
 
General Counsel Bob Thurbon explains that the Memorandum of 
Understanding (MOU) will need to be developed with the entities providing 
the commitments.  It could be a 3 or 4 party contract. 
 
Diesel suggests the Board approve the $300,000 loan, and then work out 
details with the Veterans Memorial Committee and Otto Construction.  He 
states he expects a donation to come in soon.  He explains that the project 
should be complete in approximately 1 ½ years and that it’s not anticipated 
that any additional district funding will be required. 
 
Interim Finance Manager Sherry Shannon states that approximately 
$395,000 is required from the General Reserve for the El Dorado Hills 
Community Park Improvements.  She explains that if $300,000 is 
committed to the Veterans Memorial Project, the remaining $95,000 would 
have to come from another source.  Shannon states that the Capitol 
Reserve purpose needs to be considered by the Board, depending on the 
time frame to return the money. 
 
President Gertsch states the Board needs to know more about the 
repayment plan before agreeing to loan the committee $18,000.  He 
reminds that the District has already donated land and had envisioned a 
much smaller project.  Gertsch explains that the CSD’s directive is parks 
and recreation and that the Veterans Memorial Project doesn’t fit into the 
CSD’s Master Plan.  He states that he’s not comfortable loaning $300,000 
without commitment from the committee.  He would like to see the project 
completed. 
 
Bob Diesel explains that the Board would need to approve payments.  He 
states the fundraisers need the CSD’s commitment in order to get 
commitments from corporations and politicians.  He says the committee 
wouldn’t begin construction on the project until all Phase I money, 
$600,000, is raised. 
 
Director Noelle Mattock expresses concern about minimizing the risk to El 
Dorado Hills taxpayers. 
 
Diesel explains that the $18,000 is included in the $300,000 total. 
 
Lead Park Supervisor Dave Luckscheider states concerns that the CSD 
has layed off employees and a reduction in service levels has resulted.  He 
feels that the Veterans Memorial Project is beyond the scope of the CSD.  
He explains the Board should decide responsibly.  Staff has made 
concessions and dealt with reduced supply budget. 
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Director Rogozinski inquires as to why Veterans Memorial Project 
fundraisers have been unable to secure commitments. 
 
Diesel states fundraisers have been working to obtain commitment letters.  
He points out that the architects, engineers and construction management 
teams have all donated their services, so they have put “skin in the game.” 
 
Director Lowery states that he would need a high level of confidence to 
agree to loan $300,000 but he feels comfortable and would support loaning 
$18,000.  Directors Rogozinski and Vandegrift agree. 

 
Motion No. 2. Director Vandegrift moves and Director Lowery seconds 

the motion to approve loaning $18,000 from the General 
Reserve Fund and direct legal counsel to draft an 
agreement with the Veterans Memorial Foundation to 
detail loan security and repayment, to be signed by 
Board President Guy Gertsch. 

 
 Motion Carries 5-0-0. 

   
  General Counsel Bob Thurbon clarifies that the agreement will include: 
 

1. The parties:  Veterans Memorial Foundation and CSD; 
2. Security for payback:  irrevocable letters, good faith efforts and 

reporting back; 
3. Time frame for money to be repaid; 
4. Contingency:  How money will be paid; lump sum or as expenses are 

incurred; 
5. Ramifications of non-repayment. 

   
Bob Mulligan, Ridgeview, asks if there is a shared commitment with the 
Veterans Memorial Committee.  Bob Diesel explains that he has personally 
invested 1 ½ years of his time into the project.  Bob Thurbon states that 
money is the overall force of the MOU.  He suggests having another 
meeting once fundraisers receive commitment letters. 

 
2. Approve Invoice to Weckworth Electric Company in the amount of 

$12,055.69 for repair and replacement of electrical wiring due to 
vandalism at Promontory Community Park. 

 
Motion No. 3. Director Mattock moves and Director Vandegrift seconds 

the motion to Approve the Invoice to Weckworth Electric 
Company in the amount of $12,055.69 for repair and 
replacement of electrical wiring due to vandalism at 
Promontory Community Park. 
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  Motion carries 5-0-0. 

Closed Sessionii 

 
3. Pursuant to California Government Code §54957, regarding the 

Performance Evaluation, Appointment or Employment of one 
employee: General Manager. 

 
President’s Report out of Closed Session 
 
President Guy Gertsch reports that there was no report out as no actions were 
taken and no direction was given to staff or legal counsel. 

Adjournment 
 
President Gertsch adjourns the meeting at 6:45 p.m. 
 
 
 
 
 
 
 
                                                 
i Community Comments:  At this time, members of the public may address the Board of Directors 
regarding any items within the subject matter jurisdiction of the Board, provided that NO action may be 
taken on items not on the agenda unless authorized by law. Comments shall be limited to three minutes per 
person and an overall time limit of 20 minutes. 
 
ii Closed Sessions may be called as necessary for personnel, litigation, and labor relations or to meet the 
negotiator prior to the purchase, sale, exchange or lease of real property.  Members of the public may 
address the board prior to closing the meeting. 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

October 4, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, October 4, 
2011 at 6:00 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance. Approximately 10 
employees and members of the public were present. 

Community Comment 

Community Comments were heard. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that a remediation plan was being 
developed for John Skeel. 

Adjournment 

President Gertsch adjourned the meeting at approximately 9:30 pm. 

APPROVED: ---f/JL 1J:L~TE: 
Guy f3ertsch, Presid . t 
EDHCSD Board of Directors 

ATTEST: fkvr£JU'0L}AeLa_ DATE: 
Sandi Kukkola'!lnterim General Manager 
Secretary to the Board of Directors 

// /10//l I I I 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

October 13, 2011 
MINUTES 

Closed Session 

Vice President Noelle Mattock brought the meeting to order on Thursday, October 13, 
2011 at 6:07 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. President Guy Gertsch was absent. 

Vice President Mattock announced that the board was entering closed session and 
asked if there were public comments on closed session items. Hearing none, Mattock 
closed the public session and the board entered closed session. 

Closed session under California Government Code §54957, regarding the Performance 
Evaluation, Appointment or Employment of one employee: General Manager. 

Call to Order 

Vice President Mattock brought the meeting to order on Thursday, October 13, 2011 at 
7: 11 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. President Guy Gertsch was absent. Also present were 
Administrative Assistant Charlene Ambrose, and Interim General Manager Sandi 
Kukkola. Fourteen staff members were present as well as 16 members of the public. 

Vice President Mattock asked Phil Stamborsky to lead the pledge of allegiance and then 
took roll call. 

President report out of closed session Board action. 

Vice President Mattock reported that there was no report out as no decisions were 
made. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Vandegrift seconded 
the motion to approve the agenda. Motion carried 4-0-1 (G. 
Gertsch absent). 

Presentations & Announcements 

1) Recognition of Terry Halvorson, Lead Parks Worker, for five years of service to 
the El Dorado Hills Community Services District. 

Assistant General Manager Sandi Kukkola asked Parks SupeNisor Phil Stamborsky to 
recognize his staff member, Terry Halvorson. Stamborsky proudly stated that Terry 
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consistently goes above and beyond the call of duty, is very dedicated to his work and 
to the EDHCSD and that he is honored to have him on his Landscape Lighting 
Assessment District team. He said that everyone likes and respects Terry. Terry was 
given a service award for having served five years of service. Applause and 
handshaking took place. 

2) Veteran's Memorial Committee update on the Veteran's Memorial at 
Promontory Community Park. 

Assistant General Manager Sandi Kukkola introduced Laurie Hensley, who introduced 
Maria Kennedy, Terry DeBencik and Bill Tobin as other Veteran's Memorial Committee 
members in attendance. Ms. Hensley gave a Powerpoint™ presentation that 
overviewed Phase 1 fund raising in more detail and brought the efforts up to date. So 
far Phase 1 of the fund raising campaign has a goal of raising $379K in donations from 
the Committee. 

Community Comment1 

Vice President Mattock welcomed community comment. Comments were given as 
follows: 

Yvonne Griffin thanked President Guy Gertsch for his recent visit to the Senior Center. 
She provided statistics on attendance at the Senior Center the past month. Oktoberfest 
tomorrow had to change their venue and will now take place at the Senior Center with 
100 attendees versus 200 who signed up when it was to be held in the Gym. 
Unfortunately the gym was flooded this past weekend with the unforeseen rains during 
the roof renovation. Pat Thomsen helped with this effort to place calls to the seniors. 
Recreation Supervisor for the Senior Center, Janet Kenneweg, always possesses a can 
do attitude and was recognized for her incredible communication effort. 

As Counsel President & spokesperson for the Senior community Griffin said she had 
another topic to bring up that was not so pleasant. After General Manager Skeel was 
given a reinstatement notice as the outcome of the September 2nct Special Board of 
Directors Meeting, perhaps the notice was a ruse and a ploy to buy the Board time for 
six weeks as a method of quelling community effort and employee efforts to get Mr. 
Skeel back on board. She said she thinks the Board and staff should set everyone 
straight since the community has spoken and the employees have spoken in efforts to 
bring Mr. Skeel back to work and it has been a nightmare. Why say he was reinstated, 
so things die down; 90% of population here may not care but the seniors care. We want 
him back at work. 

Don Clark addressed expediency and gave examples as the soccer club guy they were 
able to fix the sports fields in four days, make decisions, help financially when Parks 
Supervisor, Fields Gino Sciandri was given the ability to upgrade fields this 

1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20 minutes. 
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demonstrated expediency. Expediency is needed with holidays approaching, 
expediency is important and also would be nice in the matter of Mr. Skeel as it's been a 
pull on the organization taking the eye off the ball. Clark urged the board to be more 
expedient, get the soccer club involved; they would love to help. 

Betty Engelhardt as resident, former employee and Senior Counsel Treasurer 
supported Ms. Griffin in all her comments. She encouraged board and staff to talk 
about some of the mediation plans and asked why they have been kept a secret. She 
also asked why Mr. Skeel's photo is not among the others posted in the Pavilion 
Meeting Room, if in fact he is an employee. 

Phil Stamborsky as President of Local #1 Employee association, and speaking for 
himself, stated that the public as well as the employees, both part time and full-time, 
would like to hear the status of Mr. Skeel returning to work or not, as soon as possible. 
Any news, good or bad, would be appreciated. The board having voted unanimously to 
reinstate Mr. Skeel with a mediation plan, should make the mediation plan public, we 
are a public agency. He thinks Skeel will sue if not returned to work and stated that he 
feels Skeel is an honest employee, he wonders who the board and staff listen to in 
order to make their decisions and this situation looks terrible and costs money. During 
this time there is a PERS audit, the CAB roof is falling down, it is benefit open 
enrollment season, the IGM has been on vacation then at a conference, there has been 
no leadership. He used the term rutterless. The staff needs someone here to tell them 
what to do. He said if there is a way the Local #1 or employees can help, they would 
like to help. 

Director Lowery said there are a couple things going on, why not let people know some 
of them. He said there is a Special Board Meeting planned for Tuesday. That John 
Skeels mediation plan is due to the Board members tomorrow, Friday, so it can be 
discussed Tuesday. Director Vandegrift said staff updates should be done. Vandegrift 
said he visited the CSD on Monday when it was to have been closed for Columbus Day 
Holiday and found loyal employees, to name a few, Frank Sianez, Darrah Ramsbotham 
and some Parks staff, attempting to clean up the Gym from flooding that took place due 
to an unexpected rain storm over the weekend. He thanked the employees and said he 
was very appreciative of the effort. He said he understood the request for leadership. 

Director Lowery relayed that the board has given Mr. Skeel a couple weeks to give his 
remediation plan. Director Rogozinski spoke to the comment who does the board listen 
to. He said at the last regular board meeting his apology to Tracey Lynn Lowry was 
from the heart. He has since heard many employees say they need leadership to drive 
accountability. The message was heard, the organization needs to be dynamic with 
board and staff working together and he apologizes if his apology was taken the wrong 
way. He feels there is a need to get the organization back to where it should be. Betty 
Engelhardt said then why is Mr. Skeel not back at work. Rogozinski said the board has 
to see that things are fixed, that they want Mr. Skeel to be the leader and want to make 
him successful. He apologized if communication has not been made 

Pat Thomsen, employee and Four Seasons resident, thanked the board members for 
expressing some status. She iterated that the public probably thinks John Skeel is back 
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to work when he isn't and that we need to get some news out to the public and share 
the remediation plan for the General Manager and how the board is working on that. 
She said it takes time to have a solution but by now the tax payers are not getting what 
is needed. She then said that the senior center staff has done a remarkable job in 
getting the word out to the Seniors on the Oktoberfest change in venue. She said 
getting the list of 100 attendees down from 200 was carefully planned to include the 
high users and commended Janet Kenneweg for seeing that this was accomplished. 
She also again thanked the board for the status that was provided on John Skeel. 

Chuck Hammond, Volunteer Coach gave comments. He shared that he was a Viet 
Nam Vet, having served in 1966 & 1967. He also shared that he ran for the EDHCSD 
board last fall and lost by only a few votes to Billy Vandegrift. Back then he asked the 
Board to wait to hire a new General Manager until after the new Board comes in. At 
that time the Board said No. Now they are still sitting here waiting. He said he has 
gotten to know three of the board members personally. Billy Vandegrift took Hammond 
and his wife all around the neighborhood when they relocated from Fairfield, where he 
was the Mayor. Wayne Lowery introduced Hammond to his daughter and they have 
become close, that Tony Rogozinski and he are both coaches. He urged the Board to 
solve the problem at hand Tuesday night. 

Review of Written Communications 

None 

Consent Calendar 

Vice President Mattock asked for a motion to approve the consent calendar. Director 
Lowery stated that minutes from September 20, 2011 on dias are fine. He said he would 
like to continue item 10 b, Administration and Finance Committee recommend the board 
appoint Sherry Shannon as Director of Finance; and pull items 11 f and 13 for 
discussion. 

Motion No. 2. Director Vandegrift moved and Director Rogozinski seconded 
the motion to approve the consent calendar continuing item 10 
b, Administration and Finance Committee recommend the 
board Appoint Sherry Shannon as Director of Finance; and pull 
items 11 f and 13 as follows: 

Receive & File: 3) 2011 Calendar of District Events and Activities; 4) 
Minutes of August 23, 26, and 30, 2011 and September 8, 20, and 26 
Board of Directors meetings. 5) Cash Disbursements through 
September 30, 2011; 6) Financial Statements (unaudited), June 30, 
2011; 7) Treasury Report, June 2011; 8) Financial Statements, July 
2011; 9) Financial Statements, August 2011; 10) Administration and 
Finance Committee recommend the board a. approve Revisions to 
the Inter-Fund Vehicle Use Charge Policy No. 3045 to reflect current 
procedures using overhead allocation; 11) Parks and Planning 
Committee recommend the Board approve a. Approval of up to 
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$2,500 from the CSD General Fund Contingency for the electrical 
improvements for lighting, ventilation, and future air conditioning in 
the storage shed on the pool deck. b. Bocce Ball court surface at 
Lake Forest Park be replaced with artificial surface at a cost not to 
exceed $22,000 with funding from the Lake Forest Park reserve and 
Lake Forest Park fund Balance. c. Replacement of Waterford Park 
play ground equipment as budgeted and authorize General Manager 
to execute contracts for the purchase and installation of the 
equipment; not to exceed $41,524. d. Partial replacement of El 
Dorado Hills Community Park play ground equipment and fall 
surface as budgeted and authorize the General Manager to execute 
contracts for the purchase and installation of equipment and fall 
surface at an amount not to exceed $69,845. e. Adopt resolution 
number 2011-11 naming the future basketball court in the EDH 
Community Park the "Josh Anderson Basketball Court"; 12)Citizen 
Advisory Committee requests the Board appoint Winsome Ching. 

Motion carried 4-0-1 (G. Gertsch absent). 

Director Vandegrift presented item 11 e. Adopt resolution number 2011-11 naming the 
future basketball court in the EDH Community Park the "Josh Anderson Basketball 
Court". Vandegrift gave background, stating this has been a five-year project that was 
initiated by Jerry Dover. Vandegrift complimented staff for fast tracking the project, 
obtaining funding and gaining approval. The process was completed and was going to 
be funded by private monies from contractors. Since then with construction cut backs 
the EDHCSD has been able to get the project funded. Vandegrift introduced the 
Anderson family in attendance and invited them to speak. He also invited Noelle Stack 
of the Mountain Democrat. The family was touched and thanked the CSD. Interim 
General Manager Sandi Kukkola said that her family knew the Anderson family and that 
her older son Jason and Josh played together. Good information has been provided in 
past board minutes. Joe Anderson, Josh's father and brother both thanked the CSD. 
Vandegrift thanked the staff and other board members and boasted that things can get 
done. 

General Business 

14) Identify interested volunteers from the EDHCSD (staff and/or Board) to 
participate and contribute on one or more of the California Special District 
Association (CSDA) committees and/or expert feedback teams to assist in 
shaping CSDA. 

Vice President Mattock invited interested board and staff to participate. Director Lowery 
stated that although he has commitments, it is important and a great organization. He 
thanked Mattock for her participation and support and stated the CSD is lucky to have 
her on the Board. Interim General Manager Sandi Kukkola echoed Lowery's sentiments 
and said that she, Directors Gertch and Mattock just got back from attending the 
California Special District Assocation (CSDA) Annual Conference in Monterey and she 
took notice of Mattock's leadership. Mattock expressed Gertch's response to having 
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attended and he said he got a lot of information from it and learned a lot and he said it 
was worth every single penny the CSD spent on it. Kukkola recommended that 
Directors Rogozinski and Vandegrift attend next year. She said the Roles and 
Responsibilities and the SDRMA Insurance portions of the conference are valuable and 
also that CSD gets points to help with insurance rates which also is a benefit. 
Vandegrift admitted that both of them having been past presidents should have 
attended years ago. 

15) Review items pulled from Consent Calendar for action. 

11) Parks and Planning Committee recommend the Board approve 
f.Tree removal policy on district property when the tree blocks a significant view. 

Vice President Mattock invited Director Lowery to review his request to pull this item 
and said she also had issues with this. Lowery said why take trees out of our parks 
struck him the wrong way initially but then he understood the issues and asked if this 
was in reference to Kalithea Park. He suggested inviting residents to participate in the 
initial process. The issue is not specific but rather it is about the policy proposal. He 
does not want to make it too easy to removes trees. He would like to address this for 
future design of parks in the policy. Sandi Kukkola asked if the board wants to clarify 
the statement about the design phase in future parks views will be considered. They 
don't want it to make it too easy to remove trees. Director Mattock requested naming it 
non-native tree removal policy to make it crystal clear. 

Motion No. 3. Director Lowery moved and Director Vandegrift seconded the 
motion to adopt draft policy, naming it Non-Native Tree 
Removal Policy, include residents in the park design, and 
bring the policy back to the board for final approval. Board 
authorized staff to work with the Ridgeview residents to 
remove trees in Kalithea Park. Motion carried 4-0-1 (G. 
Gertsch absent). 

13) Upcoming board member meetings and/or reports of recent board committees 
including upcoming schedule of other district meetings and training programs. 

Director Lowery pulled the report for two reasons. 
a. In the Parks and Planning Committee meeting notes of September 28, 2011, 

Lowery clarified option 1 is the recommended surface to bring to the Committee. 
He stated the board should see all the options, not screened by the Committee. 

b. In the Administration and Finance Committee meeting notes of September 30, 
2011, he does not agree with the GM/IGM Cal Card statements (Visa card 
purchases) should go to all board members if they are going to be reviewed, not 
just to the President. That way the board can authorize the president to move 
forward. He is uncomfortable having a single board member handling approvals. 
Lowery asked Mattock to take this back to the Committee then to the full board. 
Staff was directed to send the Cal Card statement to the Administration and 
Finance Committee. If the committee has concerns the statement should be 
included in a board packet for full board discussion. 
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IGM Sandi Kukkola said ops report is now on a monthly status and probably contains 
more information than you care to know but everything staff submits was included. It 
keeps GM and IGM aware of what is going on. John Skeel can edit accordingly when he 
returns. 

Director Rogozinski asked for status on gym. Ms. Kukkola relayed that CSD hired The 
District hired a 3rd party, Network Environmental Systems, Inc. (NES) consultant as an 
Industrial Hygienist, who did a walk through to determine damage and help CSD set a 
course of action. At this point the general contractor has not yet assumed responsibility. 
District insurance carrier has been notified. Laminate floor needs replacement in dance 
room. Kukkola said she will be providing updates. Rogozinski asked if the roof is closed 
up yet? Kukkola relayed, No - open holes are present. When dried out they will start 
replacement of roof which is to be installed by next Wednesday. 

Vandegrift asked is contractor aware it may rain again this weekend? Kukkola said it 
looked almost worse inside gym than outside. Staff has done everything they could 
have done. Vandegrift advised again that he visited Monday and staff Darrah 
Ramsbotham and Frank Sianez and Terry Halvorson and others assisting with clean up 
efforts. Vandegrift wants to be sure the staff is paid for this. Kukkola confirmed yes that 
is accounted for. 

Kent Malonson, Parks Supervisor, Facilities asked if he could come up and give a little 
more info. Yes he was invited. The CSD sustained 1 Yz inch water damage to the entire 
gym. He and Project Inspector Darrah Ramsbotham met with NES who confirmed that 
staff has done all the right work and got right on it. Testing was done to determine 
amount of moisture. Malonson stated you need to give Darrah and I some credit. We 
met with three contractors and got the contractors to come down in price. Dance Room 
is critical and most likely the entire floor will have to be replaced. Offices were totally 
flooded. Mold was a concern but NES analyzed and determined that mold is not a 
problem. Continued dry out efforts will resolve most of the issues. Floor removal will 
begin on Saturday, ensuring a sealed environment in a contained area. The new floor is 
scheduled to go in Tuesday Staff chose to ask for forgiveness with the effort not wait 
for approval while management was at a conference as they had only 72 hours to act 
quickly. 

Board of Director Comments 

Director Vandegrift said he attended a hearing at El Dorado Irrigation District (EID) 
Tuesday regarding water rate increases that President Gertsch asked him to attend. 
There will be a three-year leeway for increases. Concern that rates can increase up to 
50% on turf fields. We should be aware. 

Director Vandegrift also spoke of a time clock concern. Suggested staff re-visit this time 
clock apparatus, what happened that it malfunctioned early this week and they need an 
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overview on the reliability. Director Lowery admitted the 1st time clock had issues. 
Kukkola is not aware of any significant issues and said the employees can adjust their 
own time. She said it's not up to the employees to be discussing such items with board 
members and that this is one of our problems here that employees go to the board 
members when they should contact her. Vandegrift said he wants to meet with Kukkola 
further on this. 

Director Rogozinski stated that when it comes to communication we need to do it 
collectively to eliminate mixed messages. We need to revisit the policy on employees 
not talking to board members. We need to be marching to the beat of the same drum. 
Roles and responsibilities should be looked at so we can all be working together. 
Vandegrift concurs with Rogozinski. 

Director Lowery shared a comment he received second hand from people at the local 
hotel regarding the soccer program. Because of tournaments and competitive leagues, 
the hotel business has picked up. The kids like the field near New York Creek more 
than they like the fields at Promontory Community Park. 

Director Rogozinski has concerns over the increase in vandalism and advised that Kent 
Malonson has been looking into trying to beef up security. Vandegrift agreed the 
increase of vandalism needs to be looked into carefully. Kukkola confirmed that 
additional money is set aside for security this year. 

Director Mattock also shared that Kent Malonson is currently working on the security 
and alarm monitoring contracts. He gave The Administration and Finance Committee a 
presentation and is doing a great job. Mattock thanked all the employees for all of their 
work and for their help in the gym and thanked them for attending the board meeting. 

Director Vandegrift encouraged volunteerism for Saturday's Community Clean Up Day. 

Adjournment 

Vice President Mattock adjourned the meeting at 8:30 pm. 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

October 18, 2011 
MINUTES 

Vice President Noelle Mattock brought the special meeting to order on Tuesday, 
October 18, 2011 at 6:08 pm in the Parks Conference Room. Directors Noelle Mattock, 
Tony Rogozinski and Bill Vandegrift were in attendance. President Guy Gertsch arrived 
at 6: 15 pm. Director Wayne Lowery was absent. John Skeel arrived at 7:30 pm. 
Approximately eleven combined employees and members of the public were present at 
the start of the meeting. 

Community Comment 

Community Comments were heard. 

Closed Session 

President Gertsch announced that the board was entering closed session at 7:30 pm 
and asked if there were additional public comments on closed session items. Hearing 
none, Gertsch closed the public session and the board entered closed session. 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that progress is being made and 
another meeting is scheduled for Tuesday, October 25, 2011 at 6:00 pm. 

Adjournment 

President Gertsch a9journed the meeting at approximately 9:40 pm. 
// 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

October 25, 2011 
MINUTES 

Vice President Noelle Mattock brought the special meeting to order on Tuesday, 
October 25, 2011at6:10 pm in the Parks Conference Room. Directors Wayne Lowery, 
Tony Rogozinski and Bill Vandegrift were in attendance. Director Guy Gertsch was 
absent. John Skeel was present. Ten employees and members of the public were 
present. 

Community Comment 

The board accepted Community Comment. 

Closed Session 

Vice President Noelle Mattock announced that the board was entering closed session at 
6:30 pm and asked if there was additional public comment on closed session items. 
Hearing none, Mattock closed the public session and the board entered closed session. 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

Vice President Mattock reported out in open session that no action was taken. The 
Board will meet next Tuesday, November 1, 2011 at 6:00 pm. 

Adjournment 

Vice President Noelle Mattock adjourned the meeting at approximately 9:45 pm. 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS EMERGENCY MEETING 

October 27, 2011 
MINUTES 

President Guy Gertsch brought the Emergency Board Meeting to order on Thursday 
October 27, 2011at5:15 pm in the Parks Conference Room. Directors Noelle Mattock 
and Tony Rogozinski were in attendance. Directors Wayne Lowery and Bill Vandegrift 
were absent. Also present was Interim General Manager Sandi Kukkola. 

1. Approval of Agenda to determine by a majority vote that this Emergency 
Meeting of the Board of Directors constitutes an emergency situation. 

Motion #1 Director Rogozinski moved and Director Mattock seconded 
the motion to approve the Agenda deeming the Emergency 
Meeting of the Board of Directors a viable emergency 
meeting. Motion Carried 5-0-0. 

2. Approval of Agreement with Restoration Management Company to proceed 
with procedures to preserve and protect the Community Activities Building 
from further damage. 

Motion #2 Director Rogozinski moved and Director Mattock seconded 
the motion to approve an agreement with Restoration 
Management Company to proceed with procedures to 
preserve and protect the Community Activities Building from 
further damage. Motion Carried 5-0-0. 

Adjournment 

President Gertsch adjourned the meeting at approximately 5:28 pm. 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

November 1, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, November 1, 
2011 at 6:11 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski and Bill Vandegrift were in attendance (arrived 6:19 pm). 
Approximately 12 combined employees and members of the public were present. 
Gertsch asked Janet Kenneweg to lead the pledge of allegiance. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Rogozinski seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Community Comment 

Community Comments were heard. 

The Board adjourned to Closed Session at 7:11 pm. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:22 pm. 

APPROVED: 

ATTEST: 

·') F!I 

. -~)~.t'!1, ./"~~/l.;,)f~~.:~.l ... .i DATE: 
~~~-;-~~~~~~~~~-

Guy Gei?!Sch, President 
EDHCSD Board of Directors 

DATE: 
Sandi Kukkola, Interim General Manager 
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Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

November 10, 2011 
MINUTES 

Vice President Mattock brought the meeting to order on Thursday, November 10, 2011 
at 7:00 p.m. Directors Wayne Lowery, Noelle Mattock, Tony Rogozinski and Billy 
Vandegrift were in attendance. President Guy Gertsch was absent. Also present were 
Administrative Assistant Charlene Ambrose, and Interim General Manager Sandi 
Kukkola. Seven staff members were present as well as 23 members of the public. 

Vice President Mattock asked Nikko Sados to lead the pledge of allegiance and then 
took roll call. A moment of silence was held to honor those Americans serving in the 
Military. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Rogozinski seconded the 
motion to approve the agenda. Motion carried 4-0-1 (G. 
Gertsch absent). 

President report out of closed session Board action. 

Vice President Mattock reported that there was no closed session so there is nothing to 
report. 

Presentations & Announcements 

1) Recognition of Adrian Jenkins, Parks Worker, for five years of service to the El 
Dorado Hills Community Services District as of 11/26/11. 

Adrian Jenkins was not present. He will be given his recognition and was thanked for 
his five years of service. Assistant General Manager Sandi Kukkola announced that 
today was Noelle Mattock's birthday and Billy Vandegrift's was Wednesday. Also 
Charlene Ambrose was acknowledged by Noelle Mattock for six years of service to the 
District. 

2) Recap of Fall Community Cleanup Event on October 15, 2011. 

Assistant General Manager Sandi Kukkola introduced CSD Staff member Judy Klein 
who gave a report of the recent Community Cleanup successes. She relayed that this 
event provides a place for residents to bring in unwanted items twice a year. There was 
an increase of 77 participants from the spring event. 81 volunteers generously gave up 
their Saturday to participate. The donations totaled $1052. which support the CSD 
Youth Scholarship fund that offers families programs fees who otherwise would not 
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afford to participate. Ms. Klein gave a Powerpoint™ presentation that overviewed the 
event and acknowledged the volunteer groups. 

3) Presentation of slide show of Halloween 2011 at the El Dorado Hills Senior 
Center. 

A Powerpoint™ presentation that showed how much the seniors enjoyed donning their 
Halloween get-ups was put together by Recreation Supervisor Janet Kenneweg along 
with her staff and was enjoyed by all. 

Community Comment1 

Vice President Mattock welcomed community comment. Comments were given as 
follows: 

Phil Stamborsky, EDHCSD Employee Local No. 1 Union President read the overtime 
policy in the EDHCSD personnel policy guide and said it is sometimes taken advantage 
of for non-exempt employees. He also asked for a status on the John Skeel issue as he 
has heard nothing. And, third he asked why the management is not willing to wait for 
John Skeel to get back before opening up an Executive Assistant position. Director 
Wayne Lowery suggested these conversations go through the proper channels and 
utilize grievance policies when necessary rather than bypassing the system and coming 
straight to the board with such issues. 

Review of Written Communications 

4) Letter dated October 10, 2011 from SDRMA Re: No Paid Property/Liability 
Claims in 2010-11. 

Ms. Kukkola said that it is unfortunate that this year a claim will have to be made due to 
the Community Activities Building (CAB) roof issues. Director Lowery mentioned he 
thought it was scary and frightening that under the surface that can't be seen could be 
underlying issues after the fact. Kukkola felt confident that no mold was detected in the 
Gym in testing and that affected offices and areas are closed off to staff and the public. 
She said the mold detected in the double classroom is sealed off and that the 
Registration Office poses no health hazards. Director Vandegrift asked that an update 
be provided soon when it is determined who the responsibility lies with. Kukkola stated 
the insurance company and its attorneys will work with the contractors and this is 
expected to take two months to clear up. A green light was given with the Districts 
insurance carrier, SDRMA. 

Consent Calendar 

1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20 minutes. 
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Vice President Mattock asked for a motion to approve the consent calendar. She said 
that she would like to pull item 11 for clarification and that the General Business item 13 
will be continued to a special meeting on Thursday, November 17, 2011 at 6:30 pm. 

Motion No. 2. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the consent calendar sans item 11 as 
follows: 

Receive & File: 5) 2011 Calendar of District Events and Activities; 6) 
FY2011 Annual Report of Reimbursements to El Dorado Hills 
Community Services District Board Members and Staff; Approve: 7) 
Minutes of September 2, and 12, 2011 and October 4, 13, 18, 25 & 27, 
2011 Board of Directors meetings; 8) Cash Disbursements through 
October 31, 2011; 9) Financial Reports, September, 2011; 10) 
Treasury Report, September, 2011; 12) Upcoming board member 
meetings and/or reports of recent board committees including 
upcoming schedule of other district meetings and training programs. 

Motion carried 4-0-1 (G. Gertsch absent). 

General Business 

Interim General Manager Sandi Kukkola turned the three Design Review agenda items 
over to the Design Review Committee Chair, Lou Rain, and two committee members 
present, Alan Priest and Don Sgamba. 

14) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding exterior and front door paint color. 

OWNER: 
SITE: 
VILLAGE: 
RE: 

Hendrick and Ann Baro 
818 Mast Court 
Marina, Unit 2, Lot 30, APN: 110-072-381 
House paint, trim and door colors 

The Baros were not present. Lou Rain reviewed the issues that warranted denying the 
appeal. Director Lowery, who is on the Board CC&R Committee along with Director 
Guy Gertsch, relayed that the CC&R Clerk and DRC Clerks were also both present at 
the meeting. He said he is uncomfortable with the color and that the residents 
conceded to go with a different color than what was approved by the committee. He 
had no argument with the red door but the issue was with the house paint and trim 
color. Lowery recommended giving the residents a few months to get settled. Lou Rain 
gave the committee interpretation that Code Enforcement rejected the color. The 
residents said that if the Committee insists the paint colors be changed, they will be on 
the CSD's dime. The DRC members feel the board should deny the appeal. Board 
comments were heard. Director Vandegrift asked why the residents painted a different 
color and asked whether they were owner occupants, yes they are. Lowery said he took 
part of a day off work to go look at the house and with that said as long as they get a 
new color approved he would be open to waiving additional fees. Director Rogozinski 
asked what the next steps would be if the board denied the appeal; he asked if dialog 
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with options takes place. Rain said the colors would need to be resubmitted. Director 
Vandegrift asked if there is education given on the Code Enforcement and approval 
processes. Kukkola said the CSD sends welcome packets to new homeowners and a 
CC&R brochure is included in the packet. Director Mattock asked if there should be a 
six month extension given; Director Vandegrift stated that given Lou's comments, he 
supports denying the appeal. Director Lowery said he would move to deny the appeal, 
Vandegrift asked if an extension would help, given poor weather and the residents not 
present. 

Motion No. 3. Director Lowery moved and Director Rogozinski seconded to 
deny the appeal. Motion carried 4-0-1 (Gertsch absent). 

15) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding Oak Tree Removal. 

OWNER: 
SITE: 
VILLAGE: 
RE: 

Luigi Badulescu 
527 Powers Drive 
Ridgeview, Unit 2, Lot 194, APN: 120-253-041 
Oak Tree Removal 

IGM Sandi Kukkola gave background information on the tree issue and stated when an 
arborist report is submitted the CSD ensures license and certification and in this case 
they have not been able to obtain or verify the license and certification. The 
homeowner was given an opportunity to answer questions of the board. He said that 
the tree has caused cracks in the sidewalks and that rain goes underneath the house. 
He added more cement to be safe. Director Lowery said that the District has been 
reluctant to approve oak tree removal. Director Vandegrift asked the diameter of the 
tree and Director Rogozinski asked the penalty. $200 per inch of diameter was the 
reply. The homeowner was asked if he has seen certification on the arborist and he 
stated yes he had. Director Vandegrift offered giving credibility and said he'd be willing 
to drive and review the site of the tree and offer a second opportunity. Mr. Badulescu 
said the tree is close to the house and is heavily trimmed. A decision to postpone 30 
days to the next Regular Board Meeting was made. Mr. Badulescu asked why oak tree 
issues are a big deal and Director Vandegrift relayed that a county ordinance protects 
native oak trees. 

Motion No. 4. Director Lowery moved and Director Vandegrift seconded to 
postpone the decision 30 days to the next Regular Board 
Meeting. Motion carried 4-0-1 (Gertsch absent). 

16) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding conversion of the two-car portion of the garage into bedrooms. 

OWNER: 
SITE: 
VILLAGE: 
RE: 

Maricor Juson Camero 
2906 Stanford Lane 
Governors, Unit 6, APN: 125-251-261 
Conversion of two-car section of the garage into 
bedrooms 
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DRC Committee Chair Lou Rain introduced Ms. Camero. Director Mattock asked 
whether the board had any questions for Rain or the property owner. Director Lowery 
stated that there is a two car garage requirement so how can that be waived. Director 
Mattock said that was part of the CC&Rs for Governors, Unit 6 and asked the 
homeowner how she is going to take care of the requirement. Ms. Camero said that 
she put in a 29' x 43' carport and that she intends to use the two car garage as a living 
space. Rain said the committee had trouble with the request to convert the garage to 
living spaces for future elderly care. The Committee met the homeowner half way by 
authorizing she keep one garage and convert the other garage when she wanted to 
convert all three spaces. Parking is difficult in that cul de sac. The committee members 
gave their viewpoints. Alan Priest said this could ruin the value of the home with rules 
requiring changing back to existing with car garages if the home would be sold down the 
road. Then the homeowner asked for a carport instead and said there were other 
homes that made a conversion. Don Sgamba spoke of normal windows versus odd 
garage windows. Director Vandegrift told the homeowner that perhaps when she 
purchased the property documentation was not provided on the CC&Rs due to a 
foreclosure and that she should have done her due diligence. CC&R Enforcement 
officer Cindy McCray said that the examples given were in other jurisdictions one 
outside of CSD and one inside CSD CC&R jurisdiction. Cindy was told they built the 
home that way with a carport and it was grandfathered in. McCray gave background 
that the property was brought in as a complaint and the driveway was put in back. She 
said she was available for any other questions. 

Alan Priest mentioned having a senior living center would change the character of the 
home. He said the committee agreed to conversion of the single car garage but not the 
double car garage. Don Sgamba said if the garage doors are removed and windows 
put into the rooms near the driveway it would then look like a hotel in the committee's 
opinion and would lower the property value of other homes in the village. Comparable 
carports are seen in other areas, not Governors, Unit 6. 

Director Vandegrift offered to drive by this property as well. Lou Rain said he besets 
Vandegrift and the board to go and look and recommended viewing the blueprints to 
see how the home would be modified. It is very difficult for the committee to be 
impartial to the board. Don Sgamba pointed out that in comparing other homes used for 
senior care there is not one that has not retained the appearance of looking like a 
normal home with a garage. 

Motion No. 5. Director Lowery moved and Director Vandegrift seconded to 
postpone the decision 30 days to the next Regular Board 
Meeting. Motion carried 4-0-1 (Gertsch absent). 

17) Receive letter from El Dorado County Supervisor, John Knight regarding the 
Bass Lake Regional Park and assign a staff or board member to serve on a 
committee to begin discussion on the joint use regional park. 

Vice President Noelle Mattock said the board was sent a letter from District One 
Supervisor John Knight regarding future development by the County of Bass Lake 
Regional Park and requested Cameron Park CSD and El Dorado Hills CSD assign 
either a board member of staff member to begin discussion on a joint use regional park. 
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Ms. Kukkola said she personally believes staff should be involved and if there were a 
Parks Director it would be that person but given the current staffing it should be either 
the General Manager or Assistant General Manager who would participate. She asked 
if the board would agree to waiting until the change of officers takes place at the 
December Board Meeting and committee appointments take place. The decision was 
made to let John Knight know in January what appointments will be made. 

18) Review items pulled from Consent Calendar for action. 

11) Portable lights to be used on the East Field at El Dorado Hills Community 
Park 4 - 8 pm Monday - Thursday through the end of December, 2011. 

Vice President Mattock stated there was not an issue just that she had a concern that a 
Memorandum of Understanding (MOU) between the CSD and the Soccer League 
contain specifications for any damage or vandalism. Director Rogozinski clarified that a 
family member on the soccer league donated the lights. In Cameron Park the lights are 
folded up and left out so he agreed it was a great idea to set clear expectations on 
damage not being the CSD's obligation. 

Motion No. 6. Director Lowery moved and Director Vandegrift seconded to 
approve use of the portable lights with caveat delineating the 
liability in the MOU with the soccer league. Motion carried 4-0-
1 (Gertsch absent). 

IGM Sandi Kukkola clarified that portable light approval is only this specific location due 
to the specific lights and the downward direction in which they point. She also said the 
homeowners have been notified. Daylight savings started Monday so she authorized 
them to begin on Monday. 

General Manager Comments 

IGM Sandi Kukkola said the Operations Report was included in the board packet that 
the staff got it submitted on time and that a lot of work goes into it. 

Kukkola also clarified a remark in the report that the District owns open space that is 
intended as a trail connector to Ridgeview Park. The Parks Staff reported that there is a 
fort built in that space and several encroachments, even a swimming pool, has been 
built into the District setback area. A survey was conducted with approximately 20 
property owners and notices went out today to those property owners who are 
encroaching. They were given until the end of January to remove them. Of course a 
pool will be harder to removed than fencing. The County should have inspected these 
property lines. Kukkola wanted the board to be aware that the district will work with 
every property owner if more time is needed. 

A meeting was held today with Skytowers to discuss the possibility of placing various 
cell towers in this previously-mentioned open space behind Ridgeview Park. The 
District would receive a good deal on this proposal. The proposal will be taken to the 
Parks and Planning Committee next week. Then a public hearing would take place. 
This mono pine tower would only be visible to a few homes from a distance. 
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Director Mattock let the board members know that a travel disclosure was submitted by 
her for her and Director Gertsch's trip to the CSDA Conference in October in Monterey 
and copies were handed out to the members on their dias. 

Director Vandegrift thanked Sandi Kukkola for the birthday card and cupcake. He also 
asked about the timing of a recent posting of an Executive Assistant. Kukkola clarified 
that it is advertised so that when John Skeel comes back he will be involved and he 
really does need one. She stated that the Administrative staff is getting smaller and 
smaller. This was not meant to circumvent the General Manager. Vandegrift asked 
about Cathy Guillot and Kukkola stated she is part time non-benefited. 

Director Lowery invited all to participate in the El Dorado Hills Rotary event Blues and 
Brews taking place at the CSD on Saturday. 

Director Lowery advised that he and Sandi Kukkola had a meeting today with the Grand 
Jury and that President Guy Gertsch could not make the meeting. He said the details of 
the meeting cannot be revealed but it was his 5th or 5th meeting with the Grand Jury in 
his 20 years with the EDHCSD. He said the meeting was 1 hour 45 minutes and there 
were lots of questions asked of the CSD. He is here to brag that the Grand Jury 
members were impressed with the presentation that was made. 

IGM Sandi Kukkola also relayed that a recent audit took place at the CSD by the 
California Public Employees' Retirement System (CalPERS). She said audits by them 
are routine and the Cal PERS staff was very impressed with the financial record keeping 
at the CSD. The report and their findings will be out in approximately six months and 
they will be shared with the board. Also revealed at the audit was a 960 hour annuitant 
and a part time maintenance worker went a little over on their annual allotment of hours 
and that Human Resources Manager Tracey Lynn Lowry has been keeping better track 
of the hours than had been tracked prior to her employment with the district. 

Director Rogozinski had no comments. 

Adjournment 

Vice President Mattock adjourned the meeting at approximately 9:00 pm. 

APPROVED: ~··~ DATE: fy/9{l-o/( 
Guy Ge ti, President t 
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EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

November 17, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Thursday, November 
17, 2011 at 6:37 pm in the Parks Conference Room. Directors Wayne Lowery, Tony 
Rogozinski and Bill Vandegrift were in attendance. Director Noelle Mattock was absent. 
Also present was Interim General Manager Sandi Kukkola and Interim Finance Director 
Sherry Shannon and Accounting Specialist Lori Cox along with Lead Parks Supervisor 
Dave Luckscheider and Information Systems Manager Brian Kelly. Also present was 
Mike Roberts of Village Life, Jim Blair, Springbrook Territory Manager, Ken Hoffmann, 
Springbrook Product Manager (on the phone) and one member of the public. 

Adoption of Agenda 

Motion No. 1. Director Rogozinski moved and Director Vandegrift seconded 
the motion to adopt the agenda. Motion carried 5-0-1 (Mattock absent). 

Community Comment 

None. 

General Business 

1. Approve the purchase of a Financial Software package from Springbrook in 
the amount of $163,653; travel related costs not to exceed $16,000; and 
$4,375 for document image extraction. Direct staff to increase the budget for 
these purchases by $24,028 from the General Fund General Reserve. 

Interim Finance Director Sherry Shannon provided background regarding steps taken to 
select Springbrook for the District's financial software package. Proposal were received 
from four vendors and after multiple demonstrations, evaluation of price, review of 
financial information, reference checks, and site visits to other customers, Springbrook 
was selected as the best fit for the District. 

Springbrook Territory Manager Jim Blair talked about the company and the Return on 
Investment (ROI). Springbrook Territory Manager Ken Hoffmann gave a demo on the 
dashboard remotely. Benefits that would be realized from the new software were also 
discussed by Sherry Shannon and Jim Blair. Business Analyticals, real time data, what 
ifs, and VRI Visual Interface are some of the tools available with this software. Staff 
would realize much efficiency through streamlined processes and the District would 
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become more transparent through improved access to data for Staff, Management, the 
Board and Constituents. 

Initial cost of the software and ongoing maintenance costs were evaluated. Discussion 
regarding payment options resulted in staff being directed to pursue three years with 
zero interest financing from Springbrook. 

Motion No. 1. Director Lowery moved and Director Rogozinski seconded the 
motion to give tentative approval with Springbrook and authorize staff to bring 
final contract to the December 8, 2011 Regular Board Meeting for approval. 

The Board adjourned to Closed Session at 8:20 pm. 

Call to Order 

President Guy Gertsch brought the closed session to order on Thursday, November 17, 
2011 at 8:20 pm in the Parks Conference Room. Directors Wayne Lowery, Tony 
Rogozinski and Bill Vandegrift were in attendance. Director Noelle Mattock arrived at 
8:30 pm. 

Closed Session 

2. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that no action was taken. 

Adjournment 

President Gertsch adjourned the meeting at approximately 9:45 pm. 

APPROVED: ~· ~ 
GLJY(3ch, President 

DATE: 

ATTEST: 

EDHCSD Board of Directors 

~r /Gu.lcfaLA DATE: 
SancfiKUkkOia, Interim General Manager 
Secretary to the Board of Directors 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

November 22, 2011 
MINUTES 

President Guy Gertsch brought the special meeting to order on Tuesday, November 22, 
2011 at 6:07 pm in the Parks Conference Room. Directors Wayne Lowery, Noelle 
Mattock, Tony Rogozinski (arrived 6: 10 pm) and Bill Vandegrift were in attendance. 
Approximately 15 combined employees and members of the public were present. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Community Comment 

Community Comments were heard from 12 individuals. 

The Board adjourned to Closed Session at 6:45 pm. 

Closed Session 

1. Closed session under California Government Code §54957, regarding the 
appointment or employment of one employee: General Manager. 

President Gertsch reported out in open session that given the concerns expressed by 
the public and employees, the Board has chosen to hire special counsel for personnel 
issues. 

Adjournment 

President Gertsch adjourned the meeting at approximately 8:00 pm. 

APPROVED: 

ATTEST: 
/\'1 l Ci' ,. 1 

.11·~ l t/ J«' /; 
1(LlJ//fltr_,.t luillJ? e,,6( DA TE: 

Sandi k~kkola, Interim G;neral Manager 
Secretary to the Board of Directors 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

December 1, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, December 1, 2011 at 
6:07 p.m. in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, 
Tony Rogozinski and Billy Vandegrift were in attendance. Also present was Interim 
General Manager Sandi Kukkola. Also present were approximately 19 members of the 
public. 

Adoption of Agenda 

Motion No. 1. 

Motion No. 2. 

Director Lowery moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 4-1-0 
{Vandegrift voted Nay) 

Director Vandegrift moved to remove item 1, Ratify Legal 
Services Agreement with McMurchie Law Firm to provide legal 
services on employment issues for the El Dorado Hills 
Community Services District, from the agenda. Motion died 
due to lack of a second. 

Community Comment 

President Gertsch welcomed community comment. He stated the public comment will 
be closed 6:30 p.m. Director Lowery clarified that public comments .are for items NOT 
on the agenda. 

Comments were given as follows: 

Yvonne Griffin, Senior Center, expressed concern that proposed legal counsel, David 
McMurchie, was employed by the California Special District Association of which Noelle 
Mattock was a board member. 

Director Lowery suggested the board try to stay to the agenda. Since the comments 
were about an item on the agenda and the public comment period was for public 
comments regarding issues not on the agenda, the Board should really use this time for 
new items. President Gertsch directed the audience to only address non agenda items 
during public comments. 
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General Business 

1. Ratify Legal Services Agreement with McMurchie Law Firm to provide legal 
services on employment issues for the El Dorado Hills 

Director Vandegrift said he was concerned that the District already has legal counsel 
and didn't see a need for contracting with special counsel. He stated that the board had 
a breakdown of communications and he does not support new counsel since John 
Skeel needs to come back to the District. 

Director Lowery stated he was also concerned that we were considering new counsel 
and had not consulted our current general counsel including inviting him to participate in 
this evening's meeting. 

President Gertsch invited public comments. 

Pat Thomson asked if Thurbon is adequate counsel why bring in a second counsel. 

Dave McMurchie was introduced and he presented background information about his 
experience in employment issues and working with several local special districts as well 
as the California Special District Association (CSDA). 

Motion No. 3. Director Lowery moved to approve the agreement with 
McMurchie Law Firm and direct general counsel and the 
special counsel to meet, review and discuss the existing 
documentation regarding General Manager John Skeel and 
prepare alternative recommendations to present to the Board 
so the District can move forward quickly and decisively. 
Motion died for lack of a second. 

Placing a cap on the agreement of $10,000, $5,000 or $3,000 dollars was suggested as 
an amendment to the motion. Also, the Board discussed the concern of the proposed 
agreement term suggesting two to four weeks should be adequate. 

Director Vandegrift stated that there are three options before the board. First, to resolve 
the board's differences with Skeel by completing the remediation plan, Second, put 
Skeel back to work, and Third, terminate Skeel's employment. 

Closed Session 

2. Pursuant to California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: 
General Manager. 

President Gertsch announced the board was about to enter closed session and invited 
the public to comment on the closed session topic. 



El Dorado Hills Community Services District 
Board of Directors Special Meeting Minutes 

Community Comment 

December 1, 2011Page3 of3 

Several comments from the public were received. Several comments requesting the 
board bring in a mediator to work with Skeel and the Board to resolve the current issue. 

Terry Halverson said the Board should work with John Skeel to get a remediation plan 
done. If John fails, he fails. If that's not what the Board wants to do, it is time to cut 
District losses. 

Director Rogozinski questioned if John Skeel is the right leader for the District both 
operationally and strategically. 

Closed Session 

Board entered closed session at 8:05 pm. Directors Guy Gertsch, Wayne Lowery, 
Noelle Mattock, and Tony Rogozinski were in attendance. Billy Vandegrift did not stay 
for closed session. 

President's Report out of Closed Session 

President Guy Gertsch reported out in open session announcing no action other than 
directing the Board President, Guy Gertsch, to contact the District's general counsel. 

Adjournment 

President Gertsch adjourned the meeting at 9:57 p.m. 

Approved: 

Attest: 

-=---t,~ -b;4L_-_ Date: 
~~sch, President 

EDHCSD Board of Directors 

~£ai£cL"-- Date: 1/;~;;2(2//-
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 



Call to Order 

EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS REGULAR MEETING 

December 8, 2011 
MINUTES 

Assistant General Manager Sandi Kukkola noted that only Directors Wayne Lowery, 
Tony Rogozinski and Billy Vandegrift were in attendance. 

Motion No. 1. Director Lowery moved and Director Vandegrift seconded the 
motion to appoint Director Tony Rogozinski as temporary 
chair. Motion carried 3-0-2 (Gertsch and Mattock absent). 

Director Rogozinski called the meeting to order on Thursday, December 8, 2011 at 6:14 
p.m. General Counsel Lindsay Moore was present. 

Director Rogozinski announced that the board was entering closed session and asked if 
there were public comments on closed session items. Hearing none, Rogozinski closed 
the public session and the board entered closed session. Director Gertsch arrived 
during closed session. 

Closed Session 

Closed session under California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: General 
Manager. 

Closed Session pursuant to Government Code Section 54956.9 (b) (3)(C), Pending 
Litigation: one case 

Call to Order 

President Guy Gertsch brought the meeting to order on Thursday, December 8, 2011 at 
7:16 p.m. Directors Wayne Lowery, Tony Rogozinski and Billy Vandegrift were in 
attendance. Director Noelle Mattock was absent. Also present were Interim General 
Manager Sandi Kukkola, Interim Finance Director Sherry Shannon and Administrative 
Assistant Charlene Ambrose. Also present were approximately 55 staff members and 
members of the public. 

President's Report out of Closed Session 

President Guy Gertsch reported that the closed session will be continuing to the end of 
the Regular Meeting. 
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President Guy Gertsch asked Yvonne Griffin to lead the pledge of allegiance. 

President Gertsch took roll call and then announced at Director Lowery's request a 
moment of silence to honor Americans serving in the military is part of the Regular 
Board Meetings. A moment of silence was held. 

Adoption of Agenda 

Motion No. 2. Director Rogozinski moved and Director Vandegrift seconded 
the motion to approve the agenda. Motion carried 4-0-1 
(Mattock absent). 

Presentations & Announcements 

1. Recognition of Rebecca Truman, Administrative Assistant II in 
Registration, for five years of service to the District as of 11/27/11. 

Rebecca Truman was not present. She will be given her recognition award and was 
thanked for five years of service. Assistant General Manager Sandi Kukkola announced 
that Ms. Truman is an asset to the District. 

2. Recognition of Teri Gotro, District Supervisor, for five years of service to 
the District as of 12/4/11. 

Teri Gotro was not present. She will be given her recognition award and was thanked 
for five years of service. Assistant General Manager Sandi Kukkola announced that Ms. 
Gotro is an asset to the District. 

Community Comment1 

President Gertsch welcomed community comment. 

Comments were given as follows: 

Yvonne Griffin, Senior Council President, EDH resident and CSD part time employee, 
gave Senior Center Recreation participation statistics for both October and November. 
She said October had the highest attendance all year with 1536 program participants. 
November had 1246 and tomorrow 258 seniors are expected for the Holiday luncheon 
in the gym. Good news; the El Dorado County will continue to serve senior lunches! 

1 Community Comments: At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board, provided that NO action may be taken on items not on the 
agenda unless authorized by law. Comments shall be limited to three minutes per person and an overall time limit of 
20 minutes. 



El Dorado Hills Community Services District 
Board of Directors Regular Meeting Minutes 

Page 4 
December 8, 2011 

Griffin said she attended the December 1st Special Board Meeting where it was stated in 
2 weeks the board thought a decision on the reinstatement of John Skeel would be 
made. She asked the Board how much closer were they to making a decision. Gertsch 
stated they are still working on it. 

John Duhe, Marina Woods resident, told the Board everybody in the community along 
with the CSD employees are at the end of their patience with the John Skeel issue. 
They were told there would be a remediation plan several months ago. He asked what 
happened to the remediation plan, stated that the GM is being paid and when will 
something be communicated. He reported that local meetings are taking place to 
discuss next steps. He asked the board to tell everyone when they will have something 
concrete. 

Don Clark, EDH Soccer, boasted that five teams are competing in the Championship. 
He said the EDH Soccer League is sponsoring an Employee Appreciation lunch in the 
CSD Pavilion December 15th as they would like to give back. 

Clark then reported that given a salary of $10, 542 a month being paid out, he asked the 
Board to please do something right with John Skeel. He said he collected 249 
registered voters' names on a petition to return John Skeel to work as GM at the 
EDHCSD. 

He also stated he does not support children of employees working in the same place. 

Evelyn Weick, Crown Village resident, questioned Director Wayne Lowery and asked 
that he recuse himself in the proceedings regarding John Skeel for the reasons he is 
General Manager in another District, that he cannot guarantee impartiality, that he is the 
immediate predecessor to Skeel, he is responsible for the hirintg of the employees who 
are challenging in the matter, and that he was removed from the CSD himself. 

There is no conflict of interest. 

Gere Copeland, EDHCSD EE Assoc Local No. 1, asked if there will be a report out after 
the meeting this evening. Gertsch stated if there is an action, yes. Interim General 
Manager Sandi Kukkola said if something is reported out, she will get the message out. 

Review of Written Communications 

None 

Consent Calendar 

President Guy Gertsch asked if there are requests for anything to be pulled from the 
consent calendar. 

Director Vandegrift requested Item 8 and Item 10 be pulled for discussion. 
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President Guy Gertsch asked for a motion to approve the consent calendar, minus 
items 8 and 10. 

Motion No. 3. Director Vandegrift moved and Director Lowery seconded the 
motion to approve the consent calendar items minus items 8 
and 10 as follows: 

Receive & File: 3) 2011/2012 Meeting and Special Events Schedule; 4) 2012 
Regular Board Meeting Dates Schedule; Approve: 5) Minutes 
of November 1, 10, 17, & 22, 2011 Board of Directors meetings; 
6) Cash Disbursements through November 30, 2011; 7) 
Financial Reports, October 31, 2011; 9) Policy regarding 
removal of non-native trees on District property when the tree 
blocks a significant view; 11) Upcoming board member 
meetings and/or reports of recent board committees including 
upcoming schedule of other district meetings and training 
programs. Motion carried 4-0-1 (Mattock absent). 

General Business 

12) Public Hearing to review and accept the Annual Park Impact Fee Report for 
Fiscal Year ending June 30, 2011, pursuant to Government Code Section 
66006(a). 

Background was provided by Interim Finance Director Sherry Shannon. The fees 
remain the same as the prior year. The funds being accumulated in this account are to 
be used for projects included in the District's Capital Improvement Plan. Eight projects 
were identified. The fees remain the same as the prior year. 

President Gertsch opened the Public Hearing. 

No public comments were made. 

Board comments were: Director Vandegrift asked for a building permit update for new 
construction. 

President Gertsch closed public hearing. President Gertsch asked for a motion. 

Motion No. 4. Director Rogozinski moved and Director Vandegrift seconded 
the motion to accept the Annual Park Impact Fee Report for 
Fiscal Year ending June 30, 2011, pursuant to Government 
Code Section 66006(a). Motion carried 4-0-1 (Mattock absent). 
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13) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding Oak Tree Removal. Continued from November 10, 2011 item 
15). 

OWNER: 
SITE: 
VILLAGE: 
RE: 

Luigi Badulescu 
527 Powers Drive 
Ridgeview, Unit 2, Lot 194, APN: 120-253-041 
Oak Tree Removal 

Interim General Manager Sandi Kukkola stated that she and three board directors 
visited the site since the last Regular Board Meeting. She invited the resident to the 
podium. He said he would like to have the trees removed. Director Vandegrift 
applauded Luigi Badulescu for working with the Committee and not taking the trees 
down. He said he does not have a problem removing two trees. Director Rogozinski 
asked if the arborist certification has been checked. Kukkola said she could not validate 
that. Rogozinski said he also does not have a problem removing the tree on the side. 
Kukkola offered to have the District hire a neutral third party arborist other than one who 
has offered to take down the tree. Director Lowery said the tree is not raising the 
sidewalk, but he is OK with taking it out. He said he is usually reluctant to remove trees 
but his is justified. Director Vandegrift wanted to be assured the yard would be 
landscaped and Badulescu said he definitely would do that. 

Motion No. 5. Director Lowery moved and Director Vandegrift seconded the 
motion to approve the appeal regarding Oak Tree Removal. 
Motion carried 4-0-1 (Mattock absent). 

14) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding conversion of the two-car portion of the garage into bedrooms. 
(Continued from November 10, 2011 item 16). 

OWNER: 
SITE: 
VILLAGE: 
RE: 

Maricor Juson Camero 
2906 Stanford Lane 
Governors, Unit 6, APN: 125-251-261 
Conversion of two-car section of the garage into 
bedrooms 

IGM Sandi Kukkola gave background information on the Camero appeal. Ms. Camero 
has plans for the carport. Director Vandegrift shares the same concerns the County 
has. Kukkola relayed that the CC&Rs state a home in Governors Unit 6 has to have a 
carport if not the garage. The Board agreed to turn the matter over to the Design 
Review Committee to review the carport design and work with Ms. Camero on 
acceptable options for the driveway and garage conversion. 

15) Design Review Committee (DRC) recommends the Board of Directors deny 
appeal regarding exterior and front door paint color. (Continued from November 
10, 2011 item 14). 
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OWNER: Hendrick and Ann Baro 
818 Mast Court SITE: 

VILLAGE: Marina, Unit 2, Lot 30, APN: 110-072-381 
House paint, trim and door colors RE: 

IGM Sandi Kukkola gave background information on the appeal and the confusion over 
the possible date change of the November board meeting that resulted in the residents' 
inability to attend the board meetings. Kukkola stated that she and two board directors 
visited the site since the last Regular Board Meeting. (Continued from November 10, 
2011 item 14). The appeal was denied at that time. No additional action was taken and 
the board action of November 10, 2011 meeting stands. 

16) Approve proposed lease agreement, MOA, and capital asset contribution 
letter from Skyway Towers for Ridgeview Park. 

Interim Finance Director Sherry Shannon gave the background to the proposal and 
brought a sketch of the monopine tree cell tower that is being proposed. When 
complete, Skyway Towers expects this tower to hold between 3 and 4 cell carriers. The 
rent for the initial carrier will be $18,000 per year, with an estimated $4,500 from each 
additional carrier per year. Skyway has also offered to contribute $30,000 towards the 
District's capital improvement fund. Scott Behuniak of Skyway Towers was present and 
offered to answer any questions. Director Lowery asked the exact location planned for 
the tower. He wanted to know if there would be screening by existing trees and whether 
any damage would be sustained to the existing trees on the site. Scott made positive 
assurances to these inquiries. Director Rogozinski asked for public workshops and 
Scott said that is part of the zoning criteria. Rogozinski also thanked Skyway Towers 
for the contribution offer. Director Rogozinski asked if a separate agreement to set 
expectations will follow. Yes, the Board will make the decisions. Director Lowery asked 
what the power access near the street would look like. Scott said the box will be buried 
and will not be visible Lowery stated to the Board he would like to see upgrades made 
to Ridgeview Park with the capital asset contribution. Scott stated the date of the 
financial transaction would be as soon as dirt is turned over. Gertsch asked Shannon 
what the rent would be and she said it was slightly higher than what the other carriers 
are paying. Rogozinski commended staff for gaining more revenue for the District. 
Vandegrift also thanked Shannon. 

Motion No.6. Director Vandegrift moved and Director Rogozinski seconded 
the motion to approve the proposed lease agreement, MOA, 
and capital asset contribution letter from Skyway Towers for a 
cell tower at Ridgeview Park. Motion carried 4-0-1 (Mattock 
absent). 

10.Review items pulled from Consent Calendar for action. 

8) Approve the purchase of a Financial Software package from Springbrook in the 
amount of $152,850, with payments to be made over 3 fiscal years in the amount 
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of $50,950 each year. Additionally, approve travel related costs not to exceed 
$16,000, and $4,375 for document image extraction. 

Director Vandegrift pulled this item from consent to discuss because of the amount of 
expenditure, even though there is a three-year repayment plan offer. He would like the 
Board to resolve the status of the General Manager prior to implementing any large 
purchases. Director Rogozinski said he had the same concern but said that he 
understands the merits and this is not a dispute. Director Vandegrift suggested the 
Board defer the item for 45 - 60 days. Sherry Shannon said she is fine with this and she 
will wait until fall as she does not want to implement a new software system during the 
busy season as that would not be fair to staff to learn a new program during the busy 
season. Director Lowery asked Shannon if this is delayed would there be any cost 
increase. Shannon stated she will try to lock in the price. Director Lowery concurred 
that yes training on a new system during the end of the year when there is a lot of work 
would not be fair. The item was continued to a future board meeting. 

10) Approve revisions to the Buckeye Union School District (BUSD) Joint Use 
Agreement Attachment B "Level of Care" to reflect allocation of actual costs of 
fungicide of School/Park Fields maintained by the El Dorado Hills Community 
Service District (CSD). 

Director Vandegrift said he pulled this item for discussion as he is curious why there 
was not a recommendation for a 50% 50% even split and asked how the 40% 60% was 
determined. Kukkola said it is based on use. There is an added cost of $3, 102 to the 
District for a year. She agreed the school district is not easy to work with. Vandegrift 
asked for confirmation that is the same school district that wanted a Joint Use 
Agreement with the District for a half million dollars a couple months back. Kukkola 
concurred. Lead Parks Supervisor David Luckscheider was asked to discuss the 
maintenance issues. Luckscheider said the parks department is trying to develop a little 
better arrangement with the school district and they will try to work the details moving 
forward to make them go more smoothly. Director Rogozinski asked about the 
maintenance issues. With use the fields get worn and resting periods are warranted but 
they would be during CSD field use time. 

Motion No. 7. Director Lowery moved and Director Rogozinski seconded the 
motion to Approve revisions to the Buckeye Union School 
District (BUSD) Joint Use Agreement Attachment B "Level of 
Care" to reflect allocation of actual costs of fungicide of 
School/Park Fields maintained by the El Dorado Hills 
Community Service District (CSD). Motion carried 4-0-1 
(Mattock absent). 

18) Hold election of 2012 District Board Officers: President and Vice President. 

IGM Sandi Kukkola confirmed that the election is up to the Board. Director Mattock is 
not present. 
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Director Lowery nominated Director Tony Rogozinski as Chair. Director Gertsch 
seconded. Director Rogozinski said he has spoken to Director Billy Vandegrift in terms 
of his interest in Chair. Director Vandegrift said that he has to find a job and has his 
hands full. 

Motion No.8. 

Motion No.9. 

Director Lowery moved and Director Vandegrift seconded the 
motion to appoint Director Tony Rogozinski as the El Dorado 
Hills Community Serivces District Board President. Motion 
carried 4-0-1 (Mattock absent). 

Director Lowery moved and Director Rogozinski seconded the 
motion to appoint Director Billy Vandegrift as the El Dorado 
Hills Community Serivces District Board Vice President. 
Motion carried 4-0-1 (Mattock absent) 

19) President appointment of Board Committees for 2012. 

Administration and Finance Committee: Directors Rogozinski and Vandegrift 
CC&R Committee: Directors Lowery and Mattock 
Parks and Planning Committee: Directors Gertsch and Vandegrift 
Franchise Committee: Directors Lowery and Mattock 
Recreation Committee: Directors Lowery and Rogozinski 

General Manager Comments 

20. Operations Report 

Kukkola said that there was an Operations Report included in the Board packet. 
Additional! there is a CSD 50th anniversary marketing plan in process. This will 
including providing all the appropriate staff and the board members with new business 
cards with the new logo and a couple pieces of clothing. The board directors were 
encouraged to see Charlene Ambrose if they are interested in receiving the clothing 
with the new logo. 

Board of Director Comments & Future Agenda Items 

Director Vandegrift noticed that Rebecca Truman arrived at the meeting and wanted to 
be sure she was recognized as item one on the agenda indicated: 

Recognition of Rebecca Truman, Administrative Assistant II in Registration, for five 
years of service to the District as of 11/27/11. Congratulations wishes were expressed 
to Ms. Truman. Kukkola said at the five year mark an employee is how vested in PERS. 

Adjournment to Closed Session 
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President Guy Gertsch brought the meeting to order on Thursday, December 8, 2011 at 
8:29 p.m. Directors Wayne Lowery, Noelle Mattock Tony Rogozinski and Billy 
Vandegrift were in attendance. Also present was General Counsel Lindsay Moore. 

Report out of Closed Session 

President Gertsch reported at 9:05 p.m. that the Board voted to Terminate General 
Manager John Skeel's contract in a vote of 4-1 (Vandegrift Nay). 

ATTEST: 
Sandi Kukkola, Interim General Manager 
Secretary to the Board of Directors 

DATE: 

DATE: 



EL DORADO HILLS COMMUNITY SERVICES DISTRICT 
BOARD OF DIRECTORS SPECIAL MEETING 

Call to Order 

December 15, 2011 
MINUTES 

President Guy Gertsch brought the meeting to order on Thursday, December 15, 2011 
at 5:00 p.m. in the Parks Conference Room. Directors Wayne Lowery, Noelle Mattock, 
Tony Rogozinski and Billy Vandegrift were in attendance. Also present was Legal 
Counsel Lindsay Moore. Also present were approximately 18 members of the public. 

Adoption of Agenda 

Motion No. 1. Director Lowery moved and Director Mattock seconded the 
motion to approve the agenda. Motion carried 5-0-0. 

Community Comment 

Several comments from the public were received. 

Closed Session 

1. Pursuant to California Government Code §54957, regarding the 
Performance Evaluation, Appointment or Employment of one employee: 
General Manager. 

President Gertsch announced the board was about to enter closed session and invited 
the public to comment on the closed session topic. 

President's Report out of Closed Session 

President Guy Gertsch reported out in open session announcing no action was taken. 

Adjournment 

President Gertsch a journew;he 'e:~ng at 6:40 p.m. 

Approved: - /~ Date: ~J.__--_-µ{__...__---'-£,0____...J__.?<"---
Guy sch, President 
EDHCSD Board of Directors 

Attest: JJur@ ~c,,. Date: 
7 Sandi Kukkola, Interim General Manager 

Secretary to the Board of Directors 

t--l 2.~ 1'2 


